UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC DPoc 1ap — Tw do — Hanh phdc
BUI VAN NGU'
S6: 153/KH-BVN Hoc Mén, ngay 22 thang 5 ndam 2023
KE HOACH

Cii tién chét lwong nha trweong nim hoc 2023-2024

Can cir Théng tw $6 17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua Bg
Giao duc va Dao ta0 ban hanh Quy dinh ve kiem dinh chat lwong giao duc va céng
nhdn dat chuan quoc gia doi voi truong tiéu hoc;

Can cur Cong van §5 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua Bo
Gido duc va Dao tao vé huong dan tw danh gia va danh gia ngoai co so giao duc pho
thong

Can cir két qua tuw dénh gia dénh kiém dinh chdt lwong gido duc nim hoc 2023-
2024 cua truong Tiéu hoc Bui Van Ngir,

Truong Tiéu hoc Bui Vian Ngir xay dung ké hoach cai tién chat lugng nha truong
nam hoc 2023-2024 nhu sau:

I. MUC DPICH, YEU CAU

1. Xay dung ké hoach nhim }(héc phuc gén tai, cai tién cht lu’(jng theo céc tiéu chuan
theo quy dinh cua Bo GD&DT, dong thoi trién khai cac bién phap nham duy tri, phat huy
cac diém maph va khac phuyc nhiing ton tai ctia don vi trong nam hoc 2023-2024 tirng budce
nang cao chat lugng gido duc.

2. Tiépq tuc cing cb h@; s, CSVC, chat luong cac tiéu chuén, ra soat qtheo Quy trinh
va Tiéu chuan d;’mh gia chat luqqg giao duc do Bo GD&DT ban hanh dé thuc hién cac
bién phép cai tién va dam bao chat lugng gido duc.

II. THUC TRANG

1. Két qua danh gia ngoai giai doan nim hoc 2023-2024

- S6 luong tiéu chi dat Mic 1: 27/27 — Ti 1&: 100%

- S6 lugng tiéu chi dat Mirc 2: 25/27 - Ti 16: 92,6%

- SO lugng tiéu chi dat khong giat Muac 3:10/19 - Tilé: 52.6%

- Mtrc danh gia cta truong Tiéu hoc Bui Van Ngir: Mic 1

2. Kétqua tw danh gia nim hgc 2023-2024

) Két qua
Tiéu chuan, bat
v A , a
tiéu chi Khéng dat 2
Murc 1 Mirc 2 Mirc 3
Tiéu chuan 1




Tiéuchi 1.1 X X
Tiéu chi 1.2 X X
Tiéu chi 1.3 X
Tiéuchi 1.4 X X
Tiéu chi 1.5 X
Tiéu chi 1.6 X X
Tiéu chi 1.7 X X
Tiéu chi 1.8 X X
Tiéu chi 1.9 X X
Tiéu chi 1.10 X X
Tiéu chuan 2
Tiéuchi 2.1 X X
Tiéu chi 2.2 X
Tiéu chi 2.3 X X
Tiéu chi 2.4 X X
Tiéu chuan 3
Tiéu chi 3.1 X X
Tiéu chi 3.2 X
Tiéu chi 3.3 X X
Tiéu chi 3.4 X X
Tiéu chi 3.5 X X
Tiéu chi 3.6 X X
Tiéu chuan 4
Tiéu chi 4.1 X X
Tiéu chi 4.2 X X
Tiéu chuan 5
Tiéuchi 5.1 X X
Tiéu chi 5.2 X X
Tiéu chi 5.3 X X
Tiéu chi 5.4 X X
Tiéu chi 5.5 X X
Két luan chung:
- S6 luong tiéu chi dat Muc 1: 27127 —Ti 1&: 100%
- S luong tidu chi khong dat Mic 1:  00/27 —Tilé: 00%
- Sé luong ti€u chi dat Muc 2: 23/27 - Ti lé: 92,6%
- S0 lugng tiéu chi khdng dat Muc 2: 05/27 ~Tilé: 7,4%
- Sf} luong tiéu chi dat dat Muac 3: 7/19 -Tilé: 42.1%
- SO luogng tiéu chi khong dat Muc 3: 11/19 ~Tilé: 57.9%

- Muc danh gia cua truong Tiéu hoc Bui Van Ngir: Mikc 1
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I11. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéuchuan 1. Té chirc va quan 1y nha truong

1.1. Tiéu chi 1.1: Phwong hwéng, chién lrgc xay dwng va phat trién nha truwong
Muc tiéu can dat: Muc 2

Han ché can khac phuc: Trudng chua thuc hién thudng xuyén viée ra soat, diéu
chinh, b6 sung cac noi dung trong phuong hudng, chién lugc xay dung va phat trien nha
truong

Giai phap thyc hién: Nam hoc 2023-2024 va nhiing nam tiép theo, higu truong tiép
tuc phan cong cac doan the, to chuyén moén dinh ky ra soat, danh gia, dieu chinh, bo
sung noi dung trong chién lugc phat trién cho phu hgp tinh hinh thuc té.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): CB GV CNV nha truong.
Thai gian bét dau: 9/2023 Thai gian hoan thanh: 5/2024

1.2. Tiéu chi 1.2: Hgi déng truwong

Muc tiéu can dat; Mic 2

Han ché can khic phuc: Con mot vai thanh vién trong Hoi ddng tu van chua c6
y kién dong gop, dé xuat giai phap phat trién nha truong.

Giai phap thuc hién: Nam hoc 2023-2024, chu tich Hoi dong truong tang cuong
cong tac d6i thoai, trao ddi, thu thap ¥ kién dong gop tur cac thanh vién Hoi dong, y kién
ter CMHS, lyc lugng trong va ngoai nha truong, Poéng thoi co dinh huéng, goi y, tao
diéu kién, khuyén khich gitp céc thanh vién tich cuc tham gia dong gop y kién.

Nguoi thuc hién: Thanh vién Hoi dong trudng
Nguon luc khéc (tai chinh, ngudi phdi hop): Thanh vién Hoi dong truong.
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024

1.3. Tiéu chi 1.3: Té chire Pdang Cong sdn Vigt Nam, cdac doan thé va té chiic
khac trong nha truong

Muc tiéu can dat: Muc 1
Han ché can khic phuc: con dong chi dang vién vi pham chinh sach dan so.

Gial ph‘ép thuc hién: Nam hoc 2023-2024, Chi by nha truong s€ quan tam, cong
tac tuyén truyen phap luat, chinh sach dan so dén dang vién, giao vién.

Nguoi thuc hién: Pho bi thu chi bd
Ngudn luc khéc (tai chinh, ngudi phdi hop): /
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024
1.4. Tiéuchi 1.4: Hiéu trwéng, pho hidu trwéng, té chuyén mon va té vin phong
Muc tiéu can dat; Muc 3

Han ché can khac phuc: Tap thé gido vién tré, nang dong, séng tao, chiu hoc hoi
nhung chua c6 nhiéu kinh nghiém trong giang day nén chua tham gia dong gop, chia se,
thao luan nhiéu trong sinh hoat t6 chuyén mon.
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Giai phap thuc hién: Trong nim hoc 2023-2024, nha trueong tiép tuc duy tri co
CAU t6 chiic cc to chuy&n mon va to van phong theo quy dinh; hiéu truong chi dao t6
truong chuyén mon can day manh sinh hoat to chuyén mén theo huéng phat nghién ciu
bai hoc; phat trién pham chat, ning luc hoc sinh. Tao diéu kién cho giéo vién chia sé
kinh nghiém nham nang cao hon nita chat lugng gido duc cia don vi.

Nguoi thuc hién: Phé hiéu truong.

Ngudn e khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024

1.5. Tiéu chi 1.5: Khi lép va té chic lép hec

Muc tiéu can dat: Muc 1

Han ché can khic phuc: S6 16p vuot qua quy dinh. Si sé binh quan hoc sinh/Iop

chua dam béo theo quy dinh tai Diéu 16, Thong tu 28/2020/TT-BGDDT ngay ngay 04
thang 9 nam 2020 ban hanh Dbicu I¢ Truong tiéu hoc.

Giai phap thyuc hién: Nha truong tlep tuc duy tri xay dung ké hoach co cau t6 chuc
cac 16p hoc theo ding quy dinh cua Diéu 1é trudng tiéu hoc.

Tiép dén nam hoc 2023-2024, hiéu truong tham muu v6i lanh dao Phong Giao
duc va DBao tao huyéen Hoc M6n trong phan tuyén tuyén sinh 16p 1 nim hoc 2023-2024
nham giam so 16p va giam si so hoc sinh trong mét 16p theo dung quy dinh.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 4/2024
1.6. Tiéu chi 1.6: Qudn ly hanh chinh, tai chinh va tai san
Muc tiéu can dat: Muc 2

Han ché can khic phuc: Truong chua c6 ké hoach ngin han, trung han va dai han
dé tao cac ngudn tai chinh phd hop véi diéu kién nha truong.

Giai phap thuc hién: Nha truong tiép tuc phat huy cong tac quan ly tai chinh, tai
san cua don vi trong viéc trang bi cac thiét bi phuc vu hoat dong gido duc.

_ Tir nam 2023, higu treong xay dung ké hoach trung han va dai han dé tao cc
nguon tai chinh phu hop véi dieu kién thyuc té don vi gép phan néng cao hiéu qua cac
hoat dong giao duc trong nha truong.

Nguoi thue hién:Hiéu truong; Ké toan

Ngudn luc khac (tai chinh, ngudi phdi hgp): Cong doan, ban thanh tra nhan dan.
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 01/2024

1.7. Tiéu chi 1.7: Quan ly can bg, gido vién va nhan vién

Muc tiéu can dat; Mc 2

Han ché can khac phuc: Nha truong tuy ¢6 bién phap cu thé dé phat huy dugc
nang luc cua doi ngll can by, giao vién, nhan vién trong viéc xay dung, phat trién va
nang cao chat luong gido duc nha truong nhung két qua chua cao.
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Giai phap thuc hién: Trong nam hoc 2023-2024, hi¢u trudng chi dao phé hiéu
trudng chuyén moén diéu chinh, b6 sung cac bién phap cu thé hon dé phat huy duoc ning
luc cua d6i ngii can bo, gido vién, nhan vién trong viéc xay dung, phét trién va nang cao
chat luong giao duc nha truong. Nha truong tiép tuc tao diéu kién vé thoi gian, xay dung
co ché hd tro hoc phi, ché do dai ngd cho can bo, gido vién, nhan vién hoc tap, nang cao
trinh do. Day manh hon nira viéc nang cao trinh d6 d6i ngdi, cha ¥ dén ddi tuong giéo
vién tré dé phat huy ning luc.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024
1.8. Tiéu chi 1.8: Qudn ly cac hoat déng gido duc

Muc tiéu can dat: Muc 2

Han ché can khac phuc: Nha truong doi khi chura thyc hién dung tién d ké hoach
hoat dong ngoai khoa da dé ra do c0 nhitng cong tac dot Xuat khac. Viéc dieu chinh ké
hoach gido duc cua cac to6 khoi doi lac chua kip thoi, chua thée hién rd noi dung da dieu
chinh.

, Giai phap thuc hién: Tur ndm hoc 2023-2024, phd hiéu trudng thudng xuyén co
ke ,hoagh, phan cong ra soat, danh gia ket qua thuc hién nhiém vu gido duc cua cac to
khoi dé kip thoi dieu chinh; dong thoi, the hién ré noi dung dicu chinh trong ké hoach.

Nguoi thuc hién: Pho hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): CMHS; chinh quyén dia phuong.
Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024

1.9. Tiéu chi 1.9: Theec hién quy ché dan chi co sé

Muc tiéu can dat: Muc 2

Han ché can khac phuc: Trong cac budi hop, s6 lwong y kién, thao luan cia céan
bo, giao vién, nhan vién chua nhicu va chua tap trung vao nhiém vu phat trién nha truong
va Y kien dong gop cua can by, giao vién, nhan vién chua that sy tap trung vao nhiing
van d¢ can thiét cho sy phét trien nham néng cao chat lugng gido duc cua truong.

Qiéi phap thuc Ijién: Nam hoc 2022 — 2023, hiéu truong chi dao cac bo phan,
doan thé tang cudng doi thoai, tao di€u ki¢n, khuyen khich dé cac ca nhan manh dan
gop y trong cac cudc hop. Trong cac cudc hop, can b quan ly phoi hop véi cac bo phan
goi ¥, khuyén khich, huéng dan céan bo, gi4o vién, nhan vién dong gop ¥ kién théng qua
hinh thuc gép y truc tiép hoic tiép nhan don, nhhing y kién dong gop y kién, tap trung

vao nhitng van dé can thiét cho su phat trién nham nang cao chat luong gido duc cua
truong.

Nguoi thuc hién: Cong doan.
Nguon lyuc khéc (tai chinh, ngudi phdi hop): Cong doan, ban Thanh tra nhan dan.
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024

1.10. Tiéu chi 1.10: Pam bdo an ninh trdt tw, an toan truwong hoc

Muc tiéu can dat: Muc 2
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Han ché can khic phuc: VAn con tinh trang budn ban trudc cong trudng vao dau
gio hoc.

Giai phép thuc hién: Trong nim hoc 2023-2024 va nhitng nim tiép theo, hiéu
treong tiép tuc xay dung va thuc hién cac ké hoach, phuong an phdi hop véi chinh quyén
dia phuong trong viéc dam bao an ninh trat ty, vé sinh an toan thyc pham, phong chong
dich bénh,... trong truong.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): Chinh quyén dia phuong
Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024

2. Tiéu chuan 2: Céan bé quan ly, gido vién, nhan vién va hec sinh
2.1. Tiéu chi 2.1: Déi véi higu trwong, pho hidu truéng

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Doi ngii can bo quan 1y chua c6 trinh d6 cao cap chinh tri.

Giai phép thuc hién: Can bo quan 1y nha truong tiép tuc day manh cong tac tu hoc,
tu rén dé nang cao niang luc quan ly truong hoc; xay duyng phong cach lanh dao khoa
hoc; boi dudng dao duc cach mang dé gitr duoc uy tin trude tap thé.

’ Cudi nam hoc 2023-2024, d6i ngti quan Iy‘phan dau thuc hién dé dat mic danh
gi& tot cua chuan hiéu truong tieu hoc theo tinh than Thong tu 14/2018/TT-BGDDT.

Nam 2023 va nhitng nam tiép theo, hi¢u truong hodc phé hiéu trueng c6 gang
dugc tham gia 16p cao cap chinh tri va dat 100% trinh d6 thac si.

Nguoi thuc hién: Hiéu truong, pho hiéu truong.
Nguon luc khac (tai chinh, ngudi phdi hop): /
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024
2.2. Tiéu chi 2.2: Péi Véi gido vién
Muc tiéu can dat; Mc 1
Han ché can khic phuc: Tai thoi diém dénh gia, ti 1& gido vién dat chuan 97,7%

W Giai phéap thuc hién: Tu nam hoc 2023-2024, hiéu truéng van dong, tao didu kién
deé gido vién tham gia hoc chuan hoa trinh 6 dao tao theo quy dinh.

Nguoi thuc hién: Gido vién
Ngudn luc khac (tai chinh, ngudi phdi hop): /
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024
2.3. Tiéu chi 2.3: i véi nhan vién
Muc tiéu can dat: Muc 2
Han ché can khac phuc: Truong con thiéu 2 vi tri nhan vién Cong nghé thong tin
va ho tro khuyét tat theo quy dinh tai Thong tu s6 16/2017/TT-BGDDT ngay 12/7/2017
cua Bo GDDT hudng dan danh muc }(hung vi tri viéc lam va dinh mac s6 lugng nguoi
lam viéc trong cac co s& gido duc pho thdng cong lap.

Giai phap thuc hién: Trong ndm hoc 2023-2024, Hiéu truong tiép tuc tham muu
véi Phong Gido duc va Pao tao xin Uy ban nhan dan huyén Hoéc Mén bo sung bién ché
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duoc giao, tuyén dung thém nhan vién dép tng Vi nhu cau bién ché ciia trueong theo vi
tri dé an viéc lam 2023 da duoc duyét.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024

2.4. Tiéu chi 2.4: Péi véi hec sinh

Muc tiéu can dat: Muc 3

Han ché can khic phuc: ning luc ty phuc vu, tu quan va hop tac chua cao.

Giai phép thuc hién: Ttir nam hoc 2023-2024, Hiéu trudong chi dao gido vién tich
cuc d6i méi phuong phép giang day va hinh thirc t6 chuc 16p hoc theo dinh hudng phat
trién pham chat, nang luc hoc sinh; xay dung ké hoach cong tac chii nhiém trong d6 cha

trong gido duc cac ky ning sdng, phat huy ning luc tu phuc vy, ty quan va hop tac cua
hoc sinh.

Nguoi thuc hién: Hiéu trueong, giao vién.

Nguon luc khac (tai chinh, nguoi phdi hop): CMHS.

Thoi gian bét dau: 9/2023 Thai gian hoan thanh: 5/2024
3.  Tiéu chuan 3: Co s& vt chat va thiét bi day hec

3.1. Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Muc tiéu can dat: Muc 2

Han ché can khic phuc: San trueong c6 hién twong bong tréc nén gach do ré cay
doi 18n, c6 thé anh hudng an toan dén hoc sinh, khéng c6 thiét bi, dung cu thé duc thé
thao phuc vu hoc sinh.

Giai phap thyuc hién: Thuong xuyén kiém tra va tu bd sira chira san truong kip
thoi, dam bao an toan cho hoc sinh vui choi. Tang cudng trang bi cac thiét bi, dung cu
thé duyc thé thao trong san truong.

Nguoi thuc hién: Hiéu truong

Nguon lyc khéc (tai chinh, nguoi phdi hop): /

Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 4/2023

3.2. Tiéu chi 3.2: Phong hec, phong hec bé mén va khai phuc v hec tap.
Muc tiéu can dat: Mirc 1

Han ché can Khéc phuc: Do si sé hoc sinh ting nén nha truong tan dung phong
Mi thuat, Am nhac dé lam phong hoc hoc sinh. ’

Giai phap thuc hién: Thang 3 nam 2023, hiéu truong tie€p tuc tham muu véi 1anh
dao PhOnquiéo duc va Dao tao thuc hién lai phan tuyen tuyéen sinh giam dan so6 luong
hoc sinh dé tra cac phong chirc nang lai, khdng lam phong hoc.

Nguoi thuc hién: Hiéu truong
Ngudn luc khéc (tai chinh, ngudi phéi hop): /

Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 4/2023
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3.3. Tiéu chi 3.3: Khéi hanh chinh - qudn tri
Muc tiéu can dat: Muc 2

Han ché can khac phuc: Truong chua c6 phong luu trir ho so, tai ligu chung.
Truong chua c6 phong dé ho trg cho hoc sinh ¢6 hoan canh kho khan, hoc sinh ¢ nang
khiéu.

Giai phap thuc hién: Nam 2023-2024 va nhitng nam tiép theo, Hi¢u truong tham
muu, de xuat Uy ban nhan dan Huyén thyc hién lai phan tuyen tuyén sinh giam dan so
lugng hoc sinh dé sap xep thém phong ho trg cho hoc sinh ¢6 hoan canh kho khén, hoc
sinh c6 nang khiéu.

Nguoi thuc hién: Hiéu truong

Nguon luc khac (tai chinh, ngudi phdi hop): /

Thai gian bét dau: 9/2023 Thai gian hoan thanh: 4/2024
3.4. Tiéu chi 3.4: Khu vé sinh, h¢ théng cdp thodt nuwéc

Muc tiéu can dat; Mic 2

Han ché can khic phuc: Chua c6 phong danh riéng dic biét danh cho hoc sinh
khuyét tat hoa nhap.

Giai phéap thuc hién: Trong nam hoc 2023-2024, hiéu truong diéu chinh, bd tri
khu nha vé sinh danh 1 phong vé sinh riéng biét danh cho hoc sinh khuyét tat hoa nhap.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024
3.5. Tiéu chi 3.5: Thiét bj

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Mot s6 gido vién chua khai thac triét dé va sir dung hiéu
qua céc thiet bi day hoc.

Giai phép thuc hién: Tur nam hoc 2023-2024 tr¢ di, hiéu truong phan cdng pho
hiéu truong Xay dung chuyén dé sir dung hiéu qua d6 dung 'day hoc veéi su chia s¢ cua
gido vién vé viéc sir dung do dung day hoc hiéu qua trong tiét day va cac tiét thao giang
minh hoa gidp gi4o vién hoc hoi kinh nghiém 13n nhau, nang cao chat lwong giang day.

Nguoi thuc hién: Pho hiéu trudng

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 02/2024
3.6. Tiéu chi 3.6: Thw vi¢n

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Chua trang bi hé phan mém quan 1y thu vién.

Giai phap thuc hién: Nam hoc 2023-2024 va nhitng nim hoc tiép theo, hiéu
treong sir dung nguén quy ngan sach dé trang bi phan mém quan ly thu vién dap tng
viéc tra ctru thong tin, quan ly thoi gian muon, tra sach thuan tién, nhanh chéng.

Nguoi thuc hién: Thu vién
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Ngudn luc khac (tai chinh, ngudi phdi hop): /
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 03/2024
4.  Tiéu chuén 4: Quan hé giira nha trudong, gia dinh va xa hdi
4.1. Tiéu chi 4.1: Ban dai dign cha me hoc sinh
Muc tiéu can dat: Muc 3
Han ché can khac phuc: Mot s6 thanh vién trong Ban dai dién cha me hoc sinh
do ban cong tac nén chua tham gia day dua buoi hop ctia Ban dai dién.

Giai phéap thuc hién: Nha truong tiép tuc thuc hién co ché phdi hop gitta nha truong
va Ban dai dién cha me hoc sinh. Nam 2023 — 2024, d¢ to6 ghl’xc cac cuoc hop cha me
hoc sinh cg’) hiéu qua, Hiéu truong chon :[hb’i gian thich hgp dé moi thanh vién trong Ban
dai dién déu co thé tham du cudc hop day du

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): Ban dai dién CMHS

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024

4.2. Tiéu chi 4.2: Cong tic tham muwu cap tiy ding, chinh quyén va phéi hep
Vdi Cac té charc, ca nhan ciia nha truwong

Muc tiéu can dat: Mac2

Han ché can khic phuc: Viéc huy dong kinh phi tu nguyén nguén tai tir cac to
chtrc, cd nhan cho hoat dong khen thuong cua hoc sinh chua cao. )

Giai phap thuc hién: Nha truong tiep tuc thuc hién tot cong tac phoi hop gitra nha
truong, cac luc lugng gido duc trong va ngoai trerdng nham thuc hién tot nhiém vu chinh
tri duoc giao.

Tir nam hoc 2023-2024, higu truong xay dung ke hoach cu thé gui dén ting cha me
hoc sinh nam rd chu trorong nha truong dé cha me hoc sinh thuc hién tot cong tc xa hoi hda
giao duc d€ huy dong moi nguon luc, nguon kinh phi tir cha me hoc sinh, cac manh thuong
quén dong gop de gitp dd cho nhitng hoc sinh c6 hoan canh kho khén, khen thudéng cac
em dat thanh tich tot trong hoc tap.

Nguoi thuc hién: Hi¢u truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024

5. Tiéu chuan 5: Hoat ddng gido duc va két qua giao duc

5.1. Tiéu chi 5.1: Thuc hign Chwong trinh gido duc phé thong

Muc tiéu can dat: Muc 2

Han Ché can khic phuc: Mot s6 ‘ké’ hOa’Ch gido duc chua cong khai trén trang web
cua don vi dé cha me hoc sinh, cong dong biét va cung nha truong thuc hién ké hoach.

Giéiqphép thuc hién: Nam hoc 2023 - 2024, hiéu truong chi’dao pho hiéu truong
phu trach cong thong tin dién tu cong khai cac ke hoach giao duc, ké hoach chuyén mén
rong rai trén trang thong tin dién t cua don vi dé cha me hoc sinh, cong dong biet, giam
st va cung nha truong thuc hién tot cac muc tiéu ke hoach de ra.
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Nguoi thuc hién: Pho hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024

5.2. Tiéu chi 5.2: Thuc hién chwong trinh gido duc phé thong cdp tiéu hec.

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Viéc ra soat, phén tich, danh gid hiéu qua va tac dong cua
cac bién phap, giai phap t6 chirc cac hoat dong giao duc nham nang cao chat lugng day
hoc ctia giao vién chua thé hién rd trong bién ban.

, Gjéi phép thuc hién: Nam hoc 2023-2024, hiéu truong chi dao pho hiéu truéng
so ket, tong ket chuyén mon phai phan tich, danh gia hiéu qua va tac dong cua cac bién
phap, giai phap to chirc cac hoat dong giao duc nham nang cao chat luong day hoc cua
gido vién va dinh hudng nhiing giai phap cu thé gép phan nang cao chat lwong Gido duc.

Nguoi thuc hién: BGH

Nguon luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024
5.3. Tiéu chi 5.3: Thuc hign cac hoat dong giao duc khac

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Nha truong chua t6 chic nhiéu céc hoat dong day hoc
trai nghiém cho hoc sinh. ’

Giai phap thuc hi¢n: Trong ndm hoc 2023-2024 va nhitng nam ticp theo, hi¢u
truong chi dao b phan chuyén mon phoi hop Tong phu trach Boi xay dung ke hoach
to chirc nhiéu hoat dong trai nghiém, day hoc trai nghiém cho hoc sinh.

Nguoi thuc hién: BGH, TPT

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024
5.4. Tiéu chi 5.4: Cong tac phé cap giao duc

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Mot s6 em c6 biéu hién kho khan trong hoc tap, chua
dugc gia dinh quan tdm dung muc.

Giai phap thuc hién: Trong nam hoc 2022 — 2023va nhitng nam tiép theo, nha
treong tiép tuc duy tri va phat huy cong tac xa hoi hoa dé tao diéu kién thuan loi cho
hoc sinh ¢6 hoan canh kho khan dén truong.

Hiéu truang xay dung ké hoach phdi hop cha me hoc sinh; chi dao gi&o vién chu
nhiém tu van, van dong, tao diéu kién cha me hoc sinh c6 con khé khin trong hoc tap
dua cac em kham & cac co sy té dé diéu chinh hanh vi d6i véi nhitng em tu ky, ting
dong dén uy ban nhan dan x4 noi cac em cu tri Xac nhan mic d6 khuyét tat dé cac em
duoc hoc theo chuong trinh hoa nhap phu hop vai strc khoe hoc sinh,

Nguoi thuc hién: Hiéu truong
Ngudn luc khac (tai chinh, ngudi phdi hgp): CMHS
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Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 5/2024
5.5. Tiéu chi 5.5: Két qud gi4o duc
Muc tiéu can dat: Muc 3.

Han ché can khic phuc: Hang nim van con khoang 0,1% hoc sinh chua hoan
thanh chuong trinh 16p hoc.

Giai phap thuc hign: Nha truong tiép tuc duy tri va nng cao két qua hoc tap cua
hoc sinh cac khoi lop.

Trong nim hoc 2023-2024 va nhirng nim tiép theo, can b quan ly tiép tuc chi
dao giao vién chu nhi¢ém phat huy hon nita viéc thuc hién d6i mai phuong phap day hoc
va ting cuong cac giai phap nham gilr viing ti I€ hoc sinh hoan thanh chwong trinh tiéu
hoc, nang cao ti 18 hoc sinh 1&n 16p thang va hiéu suat dao tao cua don vi.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hgp): CMHS

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 5/2024

IV. TO CHUC THUC HIEN

1. Doi véi Hiéu truong

Xay dung ké hoach ty danh gia nam hoc 2023- 2024, ban hanh quyét dinh thanh 1ap hoi

dong danh gia. Thyc hién ké hoach cai tién chat luong gido duc dam bao dat dugc tidu chi, tiéu
chuén & ra.

Phéan cong nhi€m vu cho tung thanh vién Hoi dong tu danh gia; chi dao cac bd
phan, cac t6 chuyén mon, cac doan thé, cac ca nhan lién quan dén tirng ti€u chi, tiéu
chuan dé thyc hién cac bi¢n phap cai tién chat lugng.

Chi dao thu thap, bd sung minh chimg hing nim theo quy dinh cua ting tiéu
chi, tiéu chuan. Xay dung bao céo ty ddnh gid ndm hoc 2023-2024.

Thuc hién ché d6 bao cao theo quy dinh d6i véi Phong GD&DPT.

2. Poi véi pho hiéu truéng

Tham muu hiéu trudng trong qua trinh xay dung va thue hién ké hoach cai tién chit
luong.

Thuc hién nghiém tic ké hoach, quy trinh trién khai thuc hién nhiém vu, dam bao cac
hoat dong cua viéc thuc hién cac bién phép cai tién chat lwgng va dam bao chat lugng gido duc
c6 hiéu qua.

Cuing ¢ ho so, minh chimg, danh gia tiéu chi theo quy dinh dugc phan cong.

3. Poi véi gido vién

Thuc hién cac bién phap cai tién chat luong lién quan dén cac nhiém vu
dugc phan cong; hoan thién cac loai hd so quy dinh theo céc tiéu chi dé bd sung
cac minh chtng cho ting tiéu chi cta cac Tiéu chuan.

Phdi hop véi cac bo phan, can bd, gido vién trong td trong qua trinh thyc hién
nhiém vu dugc phan cong.
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4. Pdi véi cha me hoc sinh
Phdi hop gido vién chu nhiém trong viéc gido duc hoc sinh va nang cao phét luong
gido duc cua don vi. Tham gia xay dung phat trién nha truong. Thyc hién tot cong tac
xa hoi hoa.
5. Ché d bao céo
Hoi dong tw danh gia tién hanh ty dénh gia sau khi két thuc ndm hoc va béo cdo
vé Phong GDDT két qua tu danh gia va xay dung ké hoach cai tién vao thang 5/2024.

Noi nhan: HIEU TRUONG

- Phong GD&DT (dé béo céo);
- Hoi dong truong;
- Luu: VT, hd so.

Nguyén Thi Hong Phuong



