UBND HUYEN CU CHI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC PHU HOA PONG Pjc 1ap - Ty do - Hanh phiic
‘ .
So: 271/ KH-THPHD Cti Chi, ngay 13 théng 9 ndm 2023
KE HOACH

KIEM TRA NOI BO TRUONG HQC NAM HQC 2023- 2024

Phén 1
PANH GIA VIEC THU'C HIEN NHIEM VU NAM HQC 2022 - 2023
LKET QUA PAT PUQC
1. Céc thanh tyu tam dic

- Cong tac kiém tra noi bd gop phan quan trong trong cong tdc quan ly cua
hiéu truong nhét 14 cong tac ty kiém tra gitip diéu chinh va hoan thién ké hoach
nam hoc.

- Da4i ngili ning cao tay nghé ctia minh qua cong tac kiém tra.

- Han ché nhimg thiéu s6t ciia ca bo phan.

2. Nguyén nhén ciia nhirng thanh tyu

- Ban kiém tra ndi b hoat' dong déu tay, danh gié dung thuc chét.
- Tap thé can b, gido vién nhiét tinh hudng g va thyc hién tot.
II. TON TAI

- DPoi lic kidm tra chua dat tién do thoi gian.

I1I. NGUYEN DO VA BIEN PHAP KHAC PHUC

- Do cong tac co lic nhiéu cong viéc nén chua dam béo vé thoi gian
kiém tra.

Phan 2
KE HOACH CONG TAC NAM HQC 2023 - 2024

I.PHUONG HUGNG NHIEM VU

Cén cu vao quy ché “ Panh gi4 cong chirc hanh nim” dwgc ban hanh kém
theo Quyét dmh s0 11/1998/QD-TCCP-CBCC ngay 5/12/1998 cua B¢ trudng-
Trudng ban td chitc cén bd chinh phu;

Can cu Quyet dinh 178/QDb- GDDT ngay 5/12/1998 ctia phong GD&DT
huyen Cu Chi vé&” Ban hanh Quy dinh v& hd so chuyén mén, hoat dong su pham
ctia trudng tiéu hoc dja ban huyén Ca Chi”

Cin cir Ké hoach sb 267 ngay 12 thang 9 ndm 2023 cua trudng tiéu hoc
Phii Hoa Ddng vé ban hanh Ké& hoach Gido dyc nha trudng nim hoc 2023 —
2024;
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Nhdm giup doi ngl gido vién thyc hién tot Quy ché chuyen mon,
thyuc hién ndi dung , phuong phap gido duc;

Gitip céc bd phén thuc hién ding chuc néng, nhiém vu ctia by phan t’hug
hién dung chirc ning, nhiém vy cua by phén minh phu trach, st dung hop l); veé
quan ly tai san, tai chinh, co s vét chét, trang thiét bj day hoc, cong tac thong
ké, tuyén truyén gido duc phdp ludt,...

Qua kiém tra phét huy nhing wu diém ddng thoi c6 hudng chan chinh,
khic phuc nhiing ton tai cia doi ngfi can bf, gido vién, nhan vién.

Cin ctr vao tinh hinh thuc té cia don vj va nhim gitip doi ngii ning cao
trinh d chuyén mon, nghiép vu, ning cao chat lugng giao duc.

IL. PAC PIEM TiNH HINH

1. Tinh hinh can b gido vién, nhan vién
Sé TS | Thira | Thiéu | Trinh d6 DT | Xép loai cong chiic, vién
liéu chirc ndm hoc 2022 — 2023
Chua |Pat |Trén |HTXS |HTT [HT I CHT
dat
CBQL |3 3 2 1 ’
GV 42 22 20 I
NV 5 5 I 7
TC |50 20 |a | | |
Phan tich s liéu trén:
- BGH: 3
- GVCN: 30
- TPT: 1 (Gvthé duc)
s CTPCi 1 (HD)
- GV day My thuat: 1
- GV day Thé dyc: 2
- GV day Tiéng Anh: 5
- GV dyu khuyét: 2 ( 1day TD; 1 day AN, MT)
- GV lam cong tac khac: 1 (TPTD)
- Cong nhén vién: 8
Bao vé: 3
Phuc vu: 1
Y té: 1
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Van tha: 1
K& toan: 1
Thu vién, thiét bi: 1

a. Thuan lgi:

- CBQL 100% dat chuin

- Gido vién c6 trinh d chuén: 43/43 dat ti 16 100%

b. Kho khin:

- Tién d6 kiém tra chua dung thoi gian theo ké hoach dé ra.
- Trudng con thiéu 1 gido vién day Tin hoc.

- Do si s0 hoc sinh cac 16p dong, nén s6 méay dé hoc sinh hoc tin hoc
chua

déap ung du.

2. Tinh hinh hoat dgng nha truong

Cong tac kiém tra 13 viéc lam thudng xuyén trong nha trudng, khong
mang tinh doi pho.

Thuc hién viéc kidm tra d cing nhau tién b, trén tinh than chia sé kinh
nghiém giang day va gido duc.

Thuc hién ding tinh than cdc van ban kiém tra.

3. Tinh hinh hoat dgng cia Ban KTNB trong nam hoc

Diu nim hoc Hiéu trudng ra quyét dinh thanh 1ap Ban kiém tra ndi b
truong

i Ban kiém tra ndi bd hoat dong déu tay, ding thoi gian trong ké hoach

kiém tra toan dién cta truong.

III NHIEM VU CU THE:

1. Kiém tra viéc td chuc va hoat dong cia truong bao gom ban hanh van
ban. Quan ly ndi by va pho bién gido duc phép luat; xay dung t6 chirc bd may;
thuc hién céc quy dinh vé cong khai trong [inh vyc gido duc, cOng tac klem tra
ndi bo va viéc thyc hién cac quy dinh vé t§ chirc theo diéu 18 quy ché t6 chirc
hoat dong clia nha trudng; cac diéu kién dam bao chét lugng gido duc; céc quy
dinh vé kiém dinh chit lugng gi4o duc.

2. Kiém tra viéc thyc hién quy ché chuyén mén, thuc hién noi dung,
phuong phap gido duc; viée quan ly str dung co s vat chét cua truong, vige su
dung sach glao khoa, tai liéu gido duc, thiét bi day hoc, cong téc phd cap gido
duc, chong mu chit va xay dung x& hdi hoc tap trén dia ban;
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3. Kiém tra cong tac quy hoach, tuyén‘dung, sir dung dfii' ngj” cé‘ng.féc
ddo tao, bdi dudng, dénh gia va thyc hién ché d9 chinh sach d6i vdi nha gido,
cén b quan ly gido duc va ngudi lao dong.

4. Kidm tra viéc thyc hién cong tc théng ké, thong tin, béo cdo vé to chirc
hoat dong gido duc dinh ki va hang nim theo hudng dan cia S¢& Gido duc va
Pio tao, UBND huyén va PGDDT.

5. Kiém tra cong tac tuyén sinh, quan 1y, gido duc nguoi hoc va thuc hién
ché do, chinh sch doi véi ngudi hoc, cong tac XHH gido duc, quéan ly day thém,
hoc thém.

6.Kiém tra viéc sir dung ngan séch nha nuéc, viée thuc hién quy dinh vé
thu, quan ly, sir dung hoc phi, cac nguon lyc tai chinh khac.

7.Kiém tra cong téc tiép cong dén, gii quyét khiéu nai, giai quyét' td cdo,
phan 4nh cla don vi, cdng tic phong, chong tham nhiing, thuc hanh tiét kiém,
chéng lang phi, cng téc cai cdch hanh chinh theo quy dinh ctia phép luét.

8. Kiém tra, gidm sat viéc thuc hién yéu cu, kién nghj cia doan thanh tra,
két luan thanh tra, quyét dinh xtr ly sau thanh tra cia cidc co quan nha nuéc c6
tham quyén.

9. kiém tra viéc thuc hién cic quy dinh khac cta phap luét va thuc hién
cac nhiém vu khéc dugc giao clia co quan hodc nguoi c6 tham quyén.

10. Kiém tra viéc thuc hién chirc trach nhiém vu dugc giao, viéc truc bao
vé tai san cia don vi.

IV. KE HOACH CU THE
1. Kiém tra gi4o vién : Tién hanh kiém tra 41/41 gido vién
2. Kiém tra bo phan: Kiém tra 1 140/ nim hoc

* B§ phan tai vu

*B¢ phan thu vién-thiét bj

*B6 phén vin thu

*B¢ phén y té

*B6 phan phuc vu -Bao vé

*Cong tac d6i TNTP H) Chi Minh

*Cbng tac phd cap

*Té chuyén mén

*T6 vin phong

*Cong tac Doan Thanh nién CSHCM

*Hoat dong Cong doan

3. N6i dung kiém tra
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Da1 voi gido vien: du gid, kiém tra glao vién vé thuc hién quy ché

chuyén mon, thye hién ndi dung, phuong phép gido duc dé c6 co s¢ dénh gia,
x&p loai cudi nam hoc. Khong dénh gia tiét day cua gido vién

* DOi voi bd phan: kiém tra cac bo phén va cac td chuyén mén trong don
Vi theo nhiém vu dugc phén cong theo quy ché vé t chirc hoat dong cua don vi.

" Cung cap ho so so sach theo dung thoi gian va ké hoach. B6 phan s&
kiém tra tryc ti€p.

V. GIAI PHAP

1. Phan cong trong Ban kiém tra ndi bo nha trudng dé thuc hién tt ké
hoach.

2. Xéy dung lich thyc hién ké hoach phii hop véi tinh hinh hoat dong
chung cuia nha truong va quy dinh clia céc van ban chi dao cé lién quan.

3. Céc bién phap khac vé quan 1y CSVC, kinh phi: hd so sb sach quan Iy
CSVC, tai chinh cép nhdt ding mau va mé so theo quy dinh.

4. Thu, chi kinh phi dung quy dinh.

5. B4o cao két qua kiém tra: cudi hoc ky 1 va cubi nam hoc

Trén day 12 ké hoach kém tra bdi bd nam hoc 2023 — 2024 ctia Truong
tiéu hoc Phu Hoa Péng,/.

Noinhin
- Ban kiém tra (dé thyc hién)
- Phong GD-BTCC( dé bao c4o)
- Niém yét

- Luwu: VT, Hb so kiém tra \%// /
*

HO Thi Bich Tuyén
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_ UBNDHUYENCUCHI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC PHU HOA DONG Dgc 1ip - Ty do - Hanh phiic

Cui Chi, ngay 13 thang 9 nam 2023
DANH SACH GIAO VIEN DUQC KIEM TRA
Nim hoc: 2023 - 2024

Théng | Ho tén Gido vién Day 16p | Ngudi kiém tra N6i dung kiém tra
Luu Thi Thao Hing 2/3 Phan Thi Kim Lién | Dy gio
Ninh Thj Hong Nhung | 3/5 Lé Truong Duy | Khéo sdt mon Toan
Thang | Tran Thi Huynh Nhu | 2/2 Phan Thi Kim Lién | Dy gio
10 Tran Tén Pat TA Nguyén Van Vinh, | Dy gio
Tuyén
Tran Thi Kim Loan 1/3 Nguyén Thi Thanh | Cong téc chu nhi¢m
Huong
1 Tran Thi Ngoc Han 5/4 Tran Thj Thu Khao sat mon toan
Nguyén Thj Ngoc Diéu | 3/5 Nguyén Thi Thanh | Dy gi
Huong, Lé Truong
Duy
Tran Thi Thit 2/6 Phan Thi Kim Lién | Dy gi¢
Lé Trudng Duy 32 Nguyén Thj Thanh | Cong tac chii nhiém
Huong
Nguyén Quée Diing 5/4 Nguyén Thij Thanh | Dy gid
Huong, K.Huong
12 Nguyén Thi Dimmy | 1/6 Nguyén Thi Thanh | Khdo sat mén Tiéng
Huong. K. Loan Viét
Lam Thi Hoai Nghia | 2/5 Nguyén Thj Thanh | Dy gi¢
Huong. Duy
Nguyén Phuong Tu 1/4 Nguyén Thj Thanh | Dy gi¢
Huong, Kim Loan
Lé Hung Pao 512 Nguyén Van Vinh, | Dy gid
Tuyén
Trin Thi Thu 5/3 Nguyén Vin Vinh | Dy gid
Nguyén Vin TG D Nguyén Thj Hong | Dy gio
Danh
Phan Thj Kim Lién 2/1 Nguyén Thj Thanh
Huong, Tuyén J
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Danh

|1+2 | Phan Thi Tinh TA Nguyén Thj Hong | D gio
Danh
Nguyén Thi Dep 2/4 Phan Thj Kim Lién | Céng téc Chii nhiém
Trén Thi Thu Thao AN Nguyén Thi Héng | Dur gio
Danh
V6 Thi Thiy Tién 4/6 Nguyén Thi Thanh | Dy gi¢
Huong, Tuyén
Nguyén Hoang Ni 4/2 Huynh Thi Kim | Dy gio
Huong
Tran Minh Téan TD Nguyén Vin Vinh, | Dy gio
Hong Danh
3 T6 Vi Hoai Linh 4/3 Nguyén Thj Thanh | Dy gio
Huong, K. Huong
Phan Thi Diép 1/5 Nguyén Thi Kim | Dy gi¢
Loan
La Phi Yén 4/1 Nguyén Thi Thanh | Dy gio
Huong, Tuyén
Huynh Thi Kim Huong | 4/5 Nguyén Thi Thanh | Dy gid
Huong
Nguyén Thi Ut 5/1 Tran Thi Thu Du gio
Lam Hoai Nghia 3/4 Nguyén Thi Thanh | Du gio
Huong, Lé Truong
Duy
Vin Huynh Mong Vy | TA Nguyén Vin Vinh, | Dy giv
Hong Danh
4 Poan Thanh Binh 5/6 Trén Thi Thu Khéo st mon Toan
Thach Thi Thanh 2/5 Phan Thj Kim Lién | Khao sit mén Tiéng
Tuyén Viét
Tran Thi Thu Huong 3/1 Lé Truong Duy Cong tac chu nhiém
Lam Thi Ngoc Giang | MT Nguyén Vin Vinh, | Dy gio
Hong Danh
Trén Thi Tréng 172 Nguyén Thi Thanh | Dy gio
Huong, K. Loan
5 Trin Ngoc Mo 5/3 Tran Thi Thu Khéo st mbn Toan
Nguyén Minh Ngoc 3/6 Lé Truong Duy | Du gid
Nguyén Thi Hong TA Nguyén Vin Vinh | Du gio
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Vo6 Thanh Nhan TH Nguyén Van Vinh, | Dy gio
Tuyén

Ha Thi Ngoc Huong 1/1 Nguyén Thi Kim Khao sat méon Tiéng
Loan Viét

Duwong Thi Ngan TA Nguyén Vin Vinh, | Dy gio
Hong Danh

TC 41 gido vién dugc kiém tra

Duy gio: 30

Khao sat Toan: 4

Khao sat Tiéng Viét: 3

Cong tac chu nhi¢ém: 4 ) :
- HIEBTRUONG

o 93%%%
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_ UBND HUYEN CU CHI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC PHU HOA PONG Pdc lip - Tu do - Hanh phiic

Cu Chi, ngay 13 thang 9 nam 2023

LICH KIEM TRA BQ PHAN

Thang | B¢ phan va ngudi duoc | Noi dung kiém tra Ngudi kiém tra
kimtra ‘
Kiém tra khoi 1 Tuyén sinh 16p 1 Tuyén- Thanh Huong |
Bao vé- Thanh, Dai Tryc co quan Tuyén — Vinh

Thing | Kiém tra cin tin Giay phép kinh Vinh - Thanh

10 doanh
Phyc vu - Lé Thanh Vé sinh méi truong | Tuyén - Vinh
Truc
Pho cép — V& Pirc 86 sach, cip nhat Nguyén Thi Thanh
Hicn : phan mém Huong

11 Kiém tra khoi 2 S6 sach Nguyén Thi Thanh

y i Huwong

TPT Doi — Nguyén Thi | SO séch Nguyén Thi Thanh
Bao Chau _ ) Huong i
Y té - Nguyén Kim K¢ hoach, sb sach Vinh — Tuyén
Thanh

12 TVTB - Nhu K¢é hoach, sb séch Vinh — Tuyén
K¢ toan — Tran Thi S0 sich Tuyén — Vinh
Hing : :

1 Kiém tra VITM S0 sach Tuyén — Vinh
Kiém tra khoi 4 S6 sach Tuyén — Huong

2 Kiém tra khoi 3 S6 sach Tuyén — Huong
Kiém tra to Vin phong | S6 sich Tuyén — Huong

3 Kiém tra khoi 5 S6 sach Vinh — Tuyén
Van thu: Nguyén Dao | 86 déing bd, cong van | Vinh — Tuyén
Quynh Ngén di dén
Kiém tra Doan TN S6 sach Vinh, Thanh Huong
CSHCM
Coéng doan

Tong cong 17 bd phéan duogce kidm tra./.

HIEU TRUONG
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