UBND HUYEN HOC MON  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH TAM DONG Doc lap — Tu do — Hanh phic

S&:LNKH-TIHTD Hée Mon, ngay 15 thang 8 nam 2023

KE HOACH
Cii tién chit lwgng nha truong nim hoc 2023-2024

I. MUC PiCH, YEU CAU

I. Xay dung ké hoach cai tién chat lugng gido dyc dé thuc hién trong nam hoc 2022-
2023 nhim dua ra céc giai phap phat huy diém manh, khéc phuc diém yéu, timg budc nang
cao chat lugng gido duc.

2. Ké hoach phai cu thé, kha thi, phtt hgp vai diéu kién thyc té cua nha truong va
dia phuong.

3. Gilip nha truong xéc dinh duge chét lugng dao tao dé ¢ dinh hudng cai tién va
nang cao hiéu qua gido duc cting nhu dinh hudng phat trién chién lugc. Thong qua qua

dé, co quan chire nang danh gia va cong nhan Truong Tiéu hoc Tam Dong dat kiém dinh

chat luong gido duc giai doan 2018-2023.

I1. CAN CU XAY DUNG KE HOACH

1. Béo cdo tu danh gia (giai doan tir nam 2017 dén thang 02/2023 cua Truong).

2. Bdo cdo danh gia ngoai.

3 Can ctr Thong tu s6 17/2018/TT-BGDPT ngay 22 thang 8 nam 2018 cua
B Gido duc va Dao tao ban hanh Quy dinh vé kiém dinh chét lugng gido ducva
cong nhan dat chuén qudc gia ddi voi truong tiéu hoc;

4. Cin clr Cong van s6 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018
cua Bo Giao duc va Dao tao vé hudng dan tu danh gia va danh gid ngoai co s gido
duc pho théng;

5. Can cir két qua dénh gid cua doan dénh gia ngoai thang 12/2022;

6. Can ctr bao cao tu danh gia nha truong nam hoc 2022-2023;

Truong Tiéu hoc Tam Dong xdy dung k& hoach cai tién chat lugng nha truong nim
hoc 2023-2024 nhu sau:

III. THUC TRANG
I. K&t qua danh gis ngoai tir nim hoc 2018-2019 dén niim hoc 2022-2023

2. TONG HOP KET QUA TU PANH GIA
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SH lugng va ty 18 cac tiéu chi dat Mire 1: 27/27 (100%)
S6 lugng va ty 1¢ cac tiéu chi dat Mic 2: 17/27 (62,96%)
S6 lugng va ty 1¢ cac tiéu chi dat Mire 3: 03/19 (15,78%)
Mure danh gia cia Doan danh gia ngoai: Muc |
IV. NOI DUNG KE HOACH CAN CAI TIEN CHAT LUQNG GIAO DUC
Ti¢u chuén 1. T chire va quan Iy nha trudng
Tiéu chi 1.3: Té chirc Dang Cong san Viét Nam, cac doan thé va to chirc khac
trong nha truong: Da dat Muc 2
Han ché can khéc phuc: Tirndm 2019 dén nay, Chi bd khong dugc cong nhan Chi
bo virng manh xuét sic do chua dam béo ti 1& ngudn phat trién dang vién theo dung quy
dinh. Mot s0 gido vién do kiém nhi¢m nhiéu chirc vu nén viéc diéu phéi thoi gian dé vira
dam bao nhiém vu gido duc vira hoan thanh cong viéc dugc giao chua that khoa hoc.
Didu d6 dan dén chat lugng mot s6 hoat dong ctia doan thé con han ché.
Giai phap thuc hién: Trong nam hoc 2023-2024, Bi thu Chi bd chi dao Chu tich
Céng doan, Bi thu Chi doan gidi thiéu cong doan vién, doan vién uu ti cho dang. Phan
coéng nhiém vu cu thé cho cac thanh vién trong chi bd theo ddi; giup d&; phét hién quan
ching wvu tg, tao nguén phat trién dang vién giup chi bd ngay cang vimg manh that chat.
Ngudi thye hién: Hi¢u truong
Ngubdn luc khéc (tai chinh, nguoi phoi hop): Phé hi¢u truong; Chu tich Cong doan,
Bi thu Chi doan
Thoi gian bt dau: Nam hoc 2023-2024
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Thoi gian hoan thanh: Thang 12/2023 la 03 dang vién. Két thiic nam hoc 2023-

2024 thém 02 dang vién
Tiéu chi 1.4: Hiéu truong, pho hi¢u truong, td chuyén mon va to van phong
Truong dat: M |
Han ché can khéc phuc: T6 van phong chua dam bao hop dinh ky 2 lan/thang.
Giai phap thuc hi¢n: Trong ndm hoc 2023-2024, Hi¢u truong phan cong nhi¢m
vu cho phé hiéu truong gidm sat cac hoat dong cua to van phong va dam bao hop duing
dinh ky.
Nguoi thye hién: Hi¢u truong
Ngudn Iuc khdc (tai chinh, nguoi phéi hop): Pho hiéu truéng — TT;TP To VP
Thoi gian bat dau: Tir dau nam hoc 2023-2024
Tiéu chi 1.5: Khéi 16p va t6 chie 16p hoc
Muc tiéu can dat: Mic |

Han ché can khéc phuc: Ty 1¢ hoc sinh/Iop chua dam bao theo quy dinh tai Khoan
1 Diéu 17 cua Diéu 1é truong tiéu hoc (binh quan 43,41 hoc sinh/Iop).

Giai phap thuc hién: Dau nam hoc 2023-2024, Hiéu truong tiép tuc tham muu véi
Phong Gido duc va Pao tao huyén Hoc Mén vé viée phan bd chd hoc cho hoc sinh 16p
mot nhim giam si s6 hoc sinh trong mét 16p theo dung quy dinh diéu 1é truong tiéu hoc,
dap (ng chuong trinh GDPT 2018.

Nguoi thue hién: Hiéu trudng
Ngudn luc khéc (tai chinh, ngui phdi hop): Lanh dao Uy ban nhan dén xa Théi
Tam Thén, Phong Gido duc va Pao tao huyén Hoc Mon.
Thoi gian bat dau: Nam hoc 2023-2024
Thoi gian hoan thanh: Nam hoc 2023-2024
Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Muc tiéu can dat: Mirc 2
Han ché can khac phuc:
- Trudng chua c6 gidy chimg nhan quyén str dung dét.

- Trudng chua c6 ké hoach dé tao ngudn tai chinh hop phap.
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Giai phap thyce hién: Trong ndm hoc 2022-2023, Hi¢u truong tham muru, dé xuat
voi Uy ban nhan dan huyén Hoc Mén dé truong cé gidy chimg nhan quyén st dung dat
va xay dung ké hoach tao nguon tai chinh hop phap cho truong.

Nguoi thue hién: Hiéu trudng, Nguon lue khéc (tai chinh, ngudi phdi hop): pho
hi¢u truong, cac thanh vién hoi d6|1g tu van, hoi dong truong.

Thoi gian bat dau: thang 10 nam 2023

Thoi gian hoan thanh: thang 4 nam 2024

Ticu chi 1.7: Quan ly can bg, gido vién va nhén vién

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: S lugng gido vién tham gia hoc 16p trung cép chinh tri
con thép do thoi gian hoc vao cée ngay trong tuan.

Giai phép thyc hién: Trong nam hoc 2023-2024, nha truong tiép tuc xay dung ké
hoach va tao diéu kién dé giao vién tham gia hoc 16p trung cap ly luan chinh tri-hanh
chinh.

Nguoi thue hién: Hiéu truong, pho hiéu trudng va cac to truong chuyén mon, gido
vién tin hoc hd tro.

Ngudn luc khéc (tai chinh, ngudi phdi hop): phé hiéu truong va cic to truong
chuyén mén, gido vién khi ¢6 tiét hoc bd mon.

Thoi gian bat dau: thang 10 ndm 2023

Thoi gian hoan thanh: thang 03 nam 2024

Tiéu chuén 2: Can bd quan ly, gido vién, nhin vién va hoc sinh

Tiéu chi 2.1: Déi véi hiéu truong, phé hiéu truong: Da dat Mirc 2

Tiéu chi 2.2: D6i véi gido vién

Muc tiéu can dat: Muc 1

Han ché can khéc phuc: Ty 1¢ gido vién/l6p chua dam bao theo quy dinh.

Giai phap thuc hién: Trong nam hoc 2023-2024, Hiéu truong dé xudt tham muu
v6i lanh dao tuyén dung gido vién theo dung chi tiéu bién ché nhim dam bao ty 1€ gido

vién theo quy dinh.
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Ngudi thye hién: Hi¢u truang, pho hi¢u truong

Nguon luc khéc (tai chinh, ngudi phoi hop): Nha truong thuong xuyén theo doi va
d& xuét trwomg Bai dudng gido duc, Phong Gido dyc va Dao tao huyén Héc Mon cir gido
vién chua dat chuan tham gia cac lop boi dudng.

Thoi gian bét dau: thang 10 nam 2023

Thoi gian hoan thanh: thang 4 ndam 2024

Tiéu chuéin 3: Co sé vt chit va thiét bi day hoc

Tiéu chi 3.2: Phong hoc, phong hoc bd mon va khoi phuc vu hoc tap.

Muc tiéu can dat: M |

Han ché can khic phuc:

- Dién tich phong hoc so véi sb luong hoc sinh chua dam bao.

- Truong chua c6 cac phong riéng biét dé day cac mon am nhac, my thuat, khoa
hoc va ngoai ngir; phong dé ho tro cho hoc sinh ¢ hoan canh kho khan, hoc sinh c6
nang khiéu.

Giai phép thyc hién: Tir nam hoc 2023-2024 va nhitng nam tiép theo, hiéu truéng
tiép tuc tham muu cac cép lanh dao phan bd ché hoc cho hoc sinh nhim giam dan sb
lugng hoc sinh dé dam bao mdi 16p co phong hoc riéng va dién tich binh quan.

Nguai thuc hién: Lanh dao Phong Gido duc va Dao tao, hiéu truong nha truong.

Ngudn luc khéc (tai chinh, ngudi phdi hop): Uy ban nhan dén huyén Hoc Mén,

Phong Tai chinh - Ké hoach huyén Héc Mén.
Thoi gian bat dau: thang 9 nam 2023
Thoi gian hoan thanh: thang 4 nam 2024
Tiéu chi 3.5: Thiét bj
Muc tiéu can dat: Mirc 2
Han ché can khéc phuc: S6 lugng bang tuong téc chua dép (g nhu cau day cua
nhiéu giao vién cung luc.
Giai phap thuc hién: Tir ndm hoc 2023-2024 va nhiing ndm hoc tiép theo, Hiéu
truong tham muu vai lanh dao dé xudt mua bé sung thém trang thiét bi hd tro day hoc,

trong do c6 su dong gop cua cha me hoc sinh.

R
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Nguoi thue hi¢n: Phé hiéu truong chuyén mon, tat ca gido vién giang day, nhan
vién thu vién — thiét bj,

Nguén luc khdc (tai chinh, nguoi phéi hop): Phéi hop bo phan ké toan chiét tinh
kinh phi.

Thoi gian bat dau: thang 10 nam 2023

Thoi gian hoan thanh: thang 4 nam 2024.

Tiéu chi 3.6: Thu vién

Muc tiéu can dat: M |

Han ché can khéc phuc: Thu vién truong chua dat chuan theo quy dinh.

Giai phép thuc hién: Ddu nam hoc 2023-2024, hiéu truong da xay dung ké hoach
chuyén déi vi tri phong thu vién nhiim dap (g vé tiéu chi dién tich phong va timg budc
trang bi, bo sung thém tai liéu, sach tham khao ...

Ngudi thue hién: Hiéu truong, thu vién - thiét bi, ké toén.
Ngudn luc khéc (tai chinh, nguai phéi hop): Khéng

Thoi gian bét du: thang 9 nim 2023

Thoi gian hoan thanh: thang 4 ndam 2024

Tiéu chuén 4: Quan h¢ giira nha trudong, gia dinh va xa hoi
Tiéu chi 4.2: Cong tac tham muu cép uy dang, chinh quyén va phdi hop véi cac t6
chire, cd nhéan cua nha truong.
Muc tiéu can dat: Muc 2
Han ché can khic phuc: Cong tac hd tro hoc sinh ¢6 hoan canh kho khin chua
cham lo day du cho tat ca hoc sinh do con gap kho khan vé kinh phi.
Giai phap thuc hién: PAu nam hoc 2023-2024 va nhitng ndm hoc tiép theo, hiéu
truong Xay dung co ché phéi hop giita nha truong, céc luc lugng gido duc trong va

ngoai truong nhdm huy dong céc nguon luc dé cham lo tot cho hoc sinh ¢6 hoan canh

kho khan.

Ngudi thue hién: Hiéu truéng, Lanh dao Uy ban nhén dan xa Théi Tam Thén, Uy
ban nhan dan huyén Hoc Mon, Phong Gido duc va Dao tao huyén Hoc Mon.

Ngudn luc khéc (tai chinh, nguoi phdi hop): Phong Tai chinh - Ké hoachhuyén Héc
Moén
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Thoi gian bét dau: thang 11 nam 2023

Thoi gian hoan thanh: thang 4 nam 2024

Tiéu chuan 5: Hoat djng gido duc va két qua gido dyc

Tiéu chi 5.1: Ké hoach gido dyc cua nha truong

Muc tiéu can dat: Murc 2

Han ché can khic phuc: Cong tic boi dudng hoc sinh ¢ niang khiéu, phu dao hoc
sinh hoc chdm & timg t6 chuyén mén chura mang lai hi¢u qua cao.

Giai phdp thyc hién: Tir naim hoc 2023-2024 va nhimg nam hoc tiép theo, hiéu
truong chi dao to chuyén mén xay dung ké hoach va t6 chirc boi dudng hoc sinh ¢ nang
khiéu, phu dao hoc sinh hoc cham & timg khoi 16p cu thé hon.

Nguoi thye hién: Hi¢u truong, Cha me hoc sinh
Nguén luc khéc (tai chinh, nguoi phéi hop): Khong
Thoi gian bat dau: thang 10 nam 2023

Thoi gian hoan thanh: thang 4 nam 2024

Ti€u chi 5.3: Thuc hi¢n céc hoat dong gido duc khac
Muc tiéu can dat: Mirc 2

Han ché can khéc phuc: Con hoc sinh nhut nhét, thu dong khi tham gia vao cac
hoat dong.

Giai phép thyc hién: Tir nam hoc 2023-2024, hiéu truong té chire cac hoat dong
v6i nhiéu ndi dung va hinh thirc t chirc phan hoéa theo nhu cu, nang luc, sé truong cta
hoc sinh nham gitp thu hat hoc sinh tham gia, rén luyén.

Nguoi thuce hién: Hiéu truong, pho hiéu truong, cac thanh vién hoi déng truong.
Ngudn luc khéc (tai chinh, ngudi phoi hop): Khong
Thoi gian bét du: thang 10 nim 2023
Thoi gian hoan thanh: thang 4 nam 2024
V. TO CHUC THYC HIEN

1. Hiéu truéng - Chi tich Hoi dong tw danh gia
Phdi hop cac doan thé, cac thanh vién hoi dong truong xay dung ké hoach cai tién

chét lugng gido duc ndm hoc 2023-2024.

Py
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‘ Hi¢u truong ban hanh Quyét dinh va phan cong nhiém vu cac thanh vién trong hoi
dong su pham nha truémg tién hanh nghién ctru cac tiéu chudn danh gia.
Theo ddi, don déc, nhéc nhé cac thanh vién thyc hién dang tién do.
2. Cic thanh vién cia Hgi dong ty danh gia
1.1, Dbi véi phé hidu truomg
HO trg, theo ddi, dén déc, nhic nh céc thanh vién thuc hién ding tién do
Tham gia nghién ctru cdc tiéu chuén theo sy phan cong cua hi¢u truong
1.2.  Doi véi gido vién
Tham gia nghién ctru cac tiéu chuén theo sur phan cong cua hig¢u truong.
Ra soat cac minh chimg va cap nhat day du theo tiéu chuan.
1.3.  D6i véi cha me hoc sinh
Phéi hop nha truong hd trg tu bd co s& vat chat, xay dung méi truong su pham my
quan, khang trang hon.
2. Té Giam st ké hoach cai tién chét lugng
Thuc hién béo cdo dinh ky theo quy dinh va kién nghi nhimg vén dé dua trén két qua
giam sat.
4. Can b, gido vién, nhin vién cia truong
- Thuc hién cac nhiém vu dugc phan cong theo yéu cau cua Chu tich hoi déng

TDG va cac thanh vién Hoi df‘)ng tu danh gia.
- Tham gia gidm sat k& hoach cai tién chét luong ctia nha truomg theo ding tién
do.
5. Ché d bao cdo
Giao trach nhiém cho nhom thu ky téng hop cac nhom nghién ciru, danh gia.

Téng hop va viét bao cdo tu danh gid hoan chinh chuyén cho hiéu truéng.

Té chirc dong gép ¥ kién va hoan chinh bdo cdo tir dénh gia cong téc kiém dinh
chat lugng gido duc mirc do | ndm hoc 2023-2024, gui vé Phong gido duc va Dao tao
trudc ngay 31/3/2024.

Giao Ban bién tip website ciia nha truong cap nhat va cong khai ké hoach cai tién
chét lugng gido duc ndm hoc 2023-2024 cung két qua kiém dinh chat lugng gido duc

trén trang web (https:/thtamdong.hcm.edu.vn) cua don vi theo quy dinh.




Noi nhan: ;

-Phong GD&DT (dé bdo cdo);

- Hoi dong truong;

- Céc bg phan, ca nhan dugc phan
cong;

- Luu: VT, hd so KDCLGD.
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