UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
. HUYEN HOC MON . Poc lap — Tw do — Hanh phuc
TRUONG TH TRAN VAN MUOI

S6: 202/KH-TVM Hoc Moén, ngay 11 thang 10 nam 2022

o KE HOACH
Cai tien chat lwgng nha treeong nam hoc 2022-2023

Can ctr Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua B9 truong
B¢ Giao duc va bao tao ban hanh Quy dinh veé kiém dinh chat luong gi4o duc va cong
nhan dat chuan qudc gia d6i voi trudng tiéu hoc;

Can cut Cong van ‘so 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua B
Gido duc va Dao tao vé hudng dan ty danh gia va danh gia ngoai co sd giao duc pho
thong;

Can ctr két qua dénh cia doan danh gia ngoai giai doan (tir naim 2016 dén nam 2021);

Can ctr bao cao ty danh gia nha truong nam hoc 2021-2022,

Truong Tiéu hoc Tran Vian Mudi xay dung ké hoach cai tién chat lugng nha trudng
nam hoc 2022-2023 nhu sau:

I. MUC PICH, YEU CAU

Cai tién chat lugng gido duc giup nha trudng xac dinh duoc chat lugng dio tao dé co
dinh hudng cai tién va ning cao hiéu qua gido duc ciing nhu dinh hudng phat trién chién
luge. Thong qua qua dé, co quan chirc ning danh gia va cong nhan trudng dat kiém dinh
chat lugng gido duc giai doan tiép theo.

Il. THUC TRANG

1. Két qua danh gia ngoai giai doan tir nim hoc 2016-2017 dén niam hoc 2020-
2021

- Sb luong tiéu chi dat Muc 1: 27127 Ty 18: 100%

- S6 luong tiéu chi khong dat Mac 1: 00/27 Ty l&: 0%

- S6 luong tiéu chi dat Muc 2: 22127 Ty 1&: 81,48%
- S6 lugng tiéu chi khong dat Muc 2: 05/27 Ty I¢: 18,52%
- S6 luong tiéu chi dat Muc 3: 07/19 Ty lé: 36,84%
- Sb luong tiéu chi khong dat Mac 3: 12/19 Ty 1€: 63,16%

Mirc dénh gia ctia Poan danh gia ngoai: Cap do 1.
2. K&ét qua tw danh gia nam hoc 2021-2022
Murc 1 Mikc 2 Mikc 3

Chi | Chi | Chi | Chi | Chi | Chi | Chi | Chi | Chi
baoa | bdob | bdoc | bdoa | bdob | bdoc | bdoa | bdo b | baoc

Tiéu
chuan/tiéu chi

Tiéu chuan 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X X X
Tiéu chi 1.3 X X X X X X X




Tieu _ Mael | Mwe2 | Mic3
chudn/tiéu chi | CMi | Chi | Chi 1 Chi | Chi  Chi | Chi | Chi | Chi
bdoa | bdob | baoc | bdoa | baob | bdoc | bdaoa | baob | bdoc
Tiéuchi 1.4 X X X X X
Tiéu chi 1.5 X X X X
Tiéu chi 1.6 X X X X X
Tiéu chi 1.7 X X X
Tiéu chi 1.8 X X X X
Tiéu chi 1.9 X X X X
Tiéu chi 1.10 X X X X X
Tiéu chuan 2
Tiéu chi 2.1 X X X X X X
Tiéu chi 2.2 X X X X X X
Tiéu chi 2.3 X X X
Tiéu chi 2.4 X X X X X
Tiéu chuan 3
Tiéu chi 3.1 X X X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X X X
Tiéu chi 3.4 X X X X X
Tiéu chi 3.5 X X X X X X
Tiéu chi 3.6 X X X X X
Tiéu chuan 4
Tiéu chi 4.1 X X X X X
Tiéu chi 4.2 X X X X X X
Tiéu chuan 5
Tiéuchi 5.1 X X X X X
Tiéu chi 5.2 X X X X X X
Tiéu chi 5.3 X X X X
Tiéu chi 5.4 X X X X
Tiéu chi 5.5 X X X X X X X

S6 luwong va ty 18 cac tidu chi dat Mic 1: 27/27 (100%)

S6 luwong va ty 18 céc tidu chi dat Mic 2: 23/27 (85,19%)

S6 lugng va ty 18 cac tiéu chi dat Muc 3: 07/19 (36,84%)

Mtrc danh gid ctia Poan danh gid ngoai: Truong ty danh gia dat Muc 1.

I11. NOI DUNG VA GIAI PHAP THUC HIEN

1.  Tiéu chuan 1. T6 chirc va quan 1y nha truong

1.1. Tiéu chi 1.1: Phwong hwong, chién liroc xay dung va phét trién nha truwong
Muc tiéu can dat; Muc 2

Han ché can khic phuc: Truong chua thuc hién thuong xuyén viéc ra soat, diéu chinh,
b6 sung cac ndi dung trong phuong hudng, chién lugc xay dung va phat trién nha truong.
Giai phap thuc hién: Nam hoc 2022-2023 va nhitng nam hoc tiép theo, hi¢u trudng
thuong xuyén thuc hién cac bién phap danh gia két qua va can clr vao muc tiéu chung cua
nganh, dia phuong dé diéu chinh, bé sung ké hoach chién lugc. Pong thoi, xay dung ké
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hoach dinh ky ra soat, diéu chinh, bo sung, ldy y y kién dong gop cua tap the nha trudong, cha
me hoc sinh va cong déng nham hoan thanh ké hoach chién luoc vao cudi nim 2025.

Nguoi thye hién: Hiéu truéng, cac Phé Hiéu trudng, cac thanh vién trong Hoi dong
tu van va cac doan thé chinh tri trong nha truong

Nguon lyc khac (tai chinh, ngudi phdi hop): Khéng.

Thoi gian bit ddu: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

1.2. Tiéu chi 1.2: Hgi dong trwong (Hgi dong quan tri doi véi trwong twr thuc) va
cac héi dong khac

Muc tiéu can dat: Muc 2

Han ché can khic phuc: M4t vai thanh vién trong cac hoi déng tu vin chua manh dan
phat biéu y kién trong cudc hop.

Giai phép thuc hién: Tir nim hoc 2022-2023 va cac nam tiép theo, Chu tich hoi dong
phan cong rd rang, cu thé cho cac thanh vién trong hoi dong trong khi thuc hién nhiém vu.
Trong budi hop, Chu tich hoi dong hudng din cac thanh vién phét bicu, tao khong khi dan
chu, vui vé trong cac cudc hop, khuyén khich cac thanh vién manh dan phat biéu.

Nguoi thyc hién: Hiéu truong, cac Phd Hiéu truang, cac thanh vién trong Hoi dong
tu van va cac doan thé chinh tri trong nha truong.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.
Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.

1.3. Tiéuchi 1.3: Té chize Pdang Cong san Viét Nam, cdc doan thé va té chirc Khac
trong nha truong

Muc tiéu can dat; Muc 3

Han ché can khic phuc: Gido vién Tong phu trach Boi méi nhan nhiém vu nén Lién
doi cua treong doi khi con thiéu chu dong trong cac hoat dong chung cua nha truong.

Giai phap thuc hién: Nam hoc 2022-2023, Bi thu Chi b quan tam, tap trung chi dao
cac hoat dong cua Doi; phan cong Bi thu Chi doan cling la dang vién cua chi bg tryc tiep
theo ddi, giup d& dé Lién ddi co nhimg doi maéi thict thuc, sang tao trong hoat dong nham
dat dugc két qua cao hon, goép phan nang cao hiéu qua giao duc.

Nguoi thuc hién: Bi thu Chi doan.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.

1.4. Tiéu chi 1.4: Higu trwéng, pho hiéu trwéng, té chuyén moén va té vin phong

Muc tiéu can dat: Mac 3

Han ché can khac phuc: T6 vin phong chua ghi nhan néi dung céc hoat dong cu thé
trong bién ban hop t6 dinh ky dé gop phan néng cao chat lwgng giao duc cta nha truong.

Giai phap thuc hién: Tu nam hoc 2022-2023, hi¢u truéng phan céng cho pho hiéu
truong truc tiép chi dao, diéu hanh hoat dong cua to vin phong; quan tdm boi dudng Ky
nang 1ap va viét bién ban cho nhan vién t6 vin phong dé viéc ghi nhan bién ban hop to
dinh ky thé hién rd noi dung cudc hop.
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Nguoi thuc hién: Hiéu trusng; cac Phé Hi¢u truong; t6 truong, to pho va céac thanh
Vién t6 van phong.
Ngudn luc khac (tai chinh, ngudi phdi hop): Khéng.
Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
1.5. Tiéu chi 1.5: Khi lép va té chic I6p hec
Muc tiéu can dat: Mic 2

Han ché can khéc phuc: Si sb hoc sinh/16p chura dam bao theo quy dinh tai Diéu 16,
Thong tu 28/2020/TT-BGDDT ngay ngay 04 thang 9 nim 2020 ban hanh Piéu 1 trudng
tiéu hoc.

Giai phap thuc hién: Tir nam hoc 2022-2023, hi¢u truong tich cuc tham muu véi
Phong Gido duc va Pao tao, kién nghi véi Uy ban Nhan dan huyén Hoc Mén giao chi tieu
huy dong tre 06 tu01 trén dia ban vao I6p 1 phu hop dé truong dam bao duogc quy dinh vé
s6 16p/truong va soé hoc sinh/I6p cia Piéu Ié truong tiéu hoc.

Nguoi thuc hién: Hi¢u truéng
Ngudn lyc khac (tai chinh, nguoi phdi hop): Lanh dao Uy ban nhan dan huyén, Phong
Giao duc va Bao tao huyén Hoc Mon.
Thoi gian bat dau: Nam hoc 2022-2023 Thoi gian hoan thanh: Nam hoc 2023-2024
1.6. Tiéu chi 1.6: Qudn ly hanh chinh, tai chinh va tai sdan
Muc tiéu can dat: Muc 3
~ Han ché can khac phyc: Nha truong chua c6 ké hoach dai han, trung han va ngan han
deé tao cac nguon tai chinh hop phéap phu hop véi diéu kién thuc té cua truong.

Giai phap thyc hién: Nam hoc 2022-2023 va nhimg nam tiép theo, hiéu truong phan
cdng cho nhan vién ké toan nghién cuu, xay dung ké hoach dai han, trung han va ngan han
dé tao cac nguon tai chinh hop phéap phi hop vai diéu kién nha truong va thuc té cua dia
phuong.

“Nguoi thyc hién: Higu truéng, cac Phé Higu truong, cc thanh vién trong Hoi dong
tu van va Hoi dong truong.
Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.
Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
1.7. Tiéu chi 1.7: Qudn ly can bg, gido vién va nhan vién
Muc tiéu can dat; Muc 2
Han ché can khic phuc: Nha trudng chua ¢ bién phap cu thé dé phat huy dugc ning

lyc ctia doi ngii can bd quan ly, gido vién, nhan vién trong viéc xay dung, phat trién va
nang cao chat lugng giao duc nha truong.

Giai phap thyc hién: Tir ndm 2022-2023, hiéu truong diéu chinh, bd sung céc bién
phap cu thé hon dé phat huy duoc nang lyc cua doi ngil can b quan ly, giao vién, nhan
vién trong viéc xay dung, phat trién va nang cao chat luong gido duc nha truong. Nha
truong tiép tuc tao diéu kién vé thoi gian, xay dung co ché hd trg hoc phi, ché do dii ngd
cho d6i ngii trong viéc hoc tap, nang cao trinh do.

Nguoi thuc hién: Hiéu truéng, cac Phd Hiéu truéng, cac thanh vién trong Hoi dong
tu van va Hoi dong truong.
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Ngudn luc khéc (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.
1.8. Tiéu chi 1.8: Qudn ly c&c hoat déng gido duc

Muc tiéu can dat: Mic 2

Han ché cénlkhéc phuc: Céc hoat dong ngoai gio 1én 16p cua nha truong doi khi thuc
hién chua dang tién d6 theo ké hoach da deé ra.

Giai phap thuc hién: Nam hoc 2022-2023, hiéu truong tang cuong chi dao thuc hién
ra soat, danh gia va dé xuat cac bién phap mang tinh sang tao, dot pha de day manh céc
hoat dong ngoai khoa cua nha truong. Trong do, chu trong dén viéc sap xép, bb tri, phan
cdng nhan sy phi hop nham tao diéu kién thuan loi dé cac hoat dong thuc hién kip tién do
theo ké hoach.

Nguoi thuc hién: Hiéu truong, cac Phd Hiéu truang, cac thanh vién trong Hoi dong
tu van va Hoi dong truong.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.
1.9. Tiéu chi 1.9: Theec hién quy ché dan chi co sé

Muc tiéu can dat; Mc 2

Han ché can khic phuc: Y kién dong gop cta can bd quan ly, gido vién, nhan vién
chua thuc sy tap trung vao nhirng van dé can thiéet cho sy phat trién va nang cao chat luong
gi&o dyc cua truong.

Giai phéap thyc hién: Tur ndm hoc 2022-2023, higu trueong chu dong tao diéu kién dé
giao vién, nhan vién dong gop y kién, tap trung vao nhiing van dé can thiét cho su phat
trién va nang cao chat luong giao duc cua truong.

Nguoi thuc hién: Hiéu truong, cac Pho Hiéu truang va cac thanh vién trong Hoi dong
tu van.

Nguon luc khéc (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
1.10. Tiéu chi 1.10: Dam bdo an ninh trdt tw, an toan truwong hec

Muc tiéu can dat: Mic 2

Han ché can khac phuc: Truong van con tinh trang hoc sinh mua qua trudc cong
truong vao dau gio hoc va gio ra vé.

Giai phép thuc hién: Ké tir nim hoc 2022-2023, Hiéu trudng t chic cho cha me hoc
sinh ky ban cam két thuc hién tot Luat An toan giao thong, dam bao cac ndi dung nhur:
khong chay xe nguoc chiéu; d6i mii bao hiém cho tré khi ngdi trén xe may; phéi hop véi
gido vién cha nhiém dé nhac nhd phu huynh. Tiép tuc kién nghi V6 Uy ban Nhan dan xa
Xuan Théi Dong giai quyét trinh trang budn ban hang rong trudc cong trudng.

Nguoi thuc hién: Ban Chi huy cong an xa Xuan Théi Dong.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
2. Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hec sinh
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2.1. Tiéu chi 2.1: Doi véi higu trwéng, phd hidu truwéng
Muc tiéu can dat: Muc 3
Han ché can khic phuc: Céac Pho Hiéu truéng chua dat trinh d6 Cao cap chinh trj.

Giai phég thuc hién: Nam hoc 2022-2023, hi’éu truong tao diéu kién cho phd hiéu
trudng 2 sap xép cdng viéc tham gia hoc 16p Cao cap ly luan chinh tri trong thoi gian pho
hiéu truong 1 theo hoc cao hoc.

Nguoi thuc hién: Hiéu truéng va cac Pho Hiéu trudng.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khéong.

Thoi gian bat dau: Nam hoc 2022-2023 Thoi gian hoan thanh: Nam hoc 2025-2026.
2.2. Tiéu chi 2.2: Déi vdi gido vien

Muc tiéu can dat: Muc 3

Han ché can khéc phuc: Truong con thiéu gido vién bo mon va gido vién Tong phu
trach Poi. Hang niam, phai hop dong khoan va thinh giang giao vién méi dam bao day du

cac mon theo chuong trinh gido duc phd théng cap tiéu hoc va to chic cac hoat dong cua
lién doi.

Trudng con 07 gi4o vién chwa dat chuan Pai hoc.

Giai phap thuc hién: Nam hoc 2022-2023, hiéu truéng can ctr vao ké hoach tuyén
dung da duoc phé duyét dé tuyén gido vién Tong phu trach Doi va gido vién day bo mon
nham dam bao gi4o vién giang day va ty 1€ gido vién/lop theo quy dinh. Tiép tuc tao diéu
kién cho 07 gi4o vién theo hoc nang chuan Pai hoc va tot nghiép trong nim 2022.

Nguoi thuc hién: Hiéu truéng va cdc Pho Hiéu trudng.

Nguon luc khéc (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/20202 Thai gian hoan thanh: Thang 5/2023.
2.3. Tiéu chi 2.3: i véi nhan vién

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Truong con hop dong khoan cac vi tri y té. Nhan vién y té
chua c6 van bang chuyén mén phu hop vaéi nhiém vu dugc phéan cong.

Giai phap thyuc hign: Nam hoc 2022-2023, hiéu truéng cin cir vao ké hoach tuyén
dung da duoc phé duyét dé tuyén thém nhan vién trong bién che, dam bao du theo quy
dinh va phu hgp véi nhiém vu duoc phéan cong.

Nguoi thuc hién: Hiéu truong; cac Phd Hiéu trudng va nhan vién Y té.
Nguon luc khéc (tai chinh, nguoi phdi hop): Khéng.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
2.4. Tiéu chi 2.4: Péi véi hoc sinh

Muc tiéu can dat; Muc 3

Han ché can khac phuc: Khi tham gia cc hoat dong ngoai gio Ién 16p van con hoc
sinh chura thé hién tot nang luc hgp tac va tu phuc vu.

G,iéi phqép thuc hién: Tu nam hoc 2022-2023, Hiéu truong lién héqcéc Trung tam ky
nang song, to chirc cac chuyén dé ngoai khoa, hoat dong trai nghiém dé hoc sinh duoc tu
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van, rén luyén va xu ly cac tinh huéng trong cudc song. Gido vién chua nhiém trién khai,
chi dao cho hoc sinh thuc hién tét 05 nhiém vu caa hoc sinh tiéu hoc; xay dung ké hoach,
d6i moi phuong phéap giang day, hinh thire to chic 16p dé kich thich hirng tha hoc tap va
phat huy nang lyc ctua hoc sinh.

Nguoi thuc hién: Hiéu truong; cac Pho Hiéu truong, gido vién chu nhiém va gido
vién bo mon.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khéng.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023

3. Tiéu chuan 3: Co sé vat chat va thiét bi day hec

3.1. Tiéu chi 3.1: Khuén vién, khu san choi, bdi tap

Muc tiéu can dat: Muc 3

Han ché can khic phuc: San truong ¢ hién twong bong tréc nén gach, co thé anh
hudng dén an toan khi toé chirc cac hoat dong gido duc cho hoc sinh. Truong chua trang bi
do choi, thiét bi van dong trong san choi, san tap.

Giai phap thuc hién: Tir nam hoc 2022-2023, higu trudng tiep tuc xay dyng canh
quan su pham, lap ke hoach cai tao san truong hang nam, cén doi Kinh phi, mua sam do6
choi, thict bi van dong tai san choi.

Nguoi thuc hién: Hiéu truang, cac Pho Hiéu truong, gido vién thé duc va nhan vién
bao Vvé.

Ngudn lyc khac (tai chinh, nguoi phdi hop): Uy ban nhan dan huyén Hoc Mén, Phong
Giao duc va Pao tao.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

3.2. Tiéu chi 3.2: Phong hec, phong hec bé mén va khai phuc v hec tap.

Muc tiéu can dat; Mc 2

Han ché can khac phuc: Dién tich phong hoc so véi s6 lwong hoc sinh va tiéu chuan
TCVN 8793:2011 chua dam bao.

Giai phap thuc hién: Tir ndm hoc 2022-2023, higu treong tham muru, dé xuat véi lanh
dao huyén phén tuyen tuyén sinh nham giam dan s6 luong hoc sinh cua mai 16p, dam bao
dién tich b‘mh’quén cho moi hoc sinh theo quy din’h. Hang tuan, nhép vién‘phu trach thiét
bi day hoc phoi hop véi giao vién chu nhiém sap xep va cung cap thiet bi, d6 dung day hoc
dé hoc sinh c6 thé hoc tap tot cac mén Tieng Anh, Khoa hoc, Am nhac, Mi thuat tai l6p.

Nguoi thuc hién: Hiéu truong va cac Pho Hiéu truong.

Ngudn lyc khac (tai chinh, nguoi phdi hop): Uy ban nhan dan huyén Hoéc Mén, Phong
Giao duc va Pao tao.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

3.3. Tiéu chi 3.3: Khéi phong phuc vu hec tap va khéi phong hanh chinh - qudn
tri

Muc tiéu can dat; Muc 3

Han ché can khic phuc: Dién tich phong thu vién, thiét bi chua dam bao theo quy
dinh.
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Giai phap thyc hién: Tir nam hoc 2022-2023, higu truong sap xep, bo tri lai cac phong
chire néng va xay dung ke hoach cong tac xa hoi héa dé m¢ rong phong thu vién, thiet bi
dam bao yéu cau ve dién tich, phu hop véi tinh hinh thyuc té nha truong.

Nguoi thuc hién: Hiéu truong va cac Pho Hiéu trudng.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.
3.4. Tiéu chi 3.4: Khu vé sinh, h¢ théng cdp thodt nwéc

Muc tiéu can dat: Muc 2

Han ché can khac phuc: Truong ¢6 khu vé sinh chua dam bao yéu cau tai muc 5.6.2
cua TCVN 8793:2011 vé dién tich toi thiéu nha vé sinh cho hoc sinh.

Giai phap thyc hién: Tir nam hoc 2022-2023 va nhirg nim hoc tiép theo, hiéu truéng
tich cuc tham muu lanh dao Uy ban Nhan dan huyén Hoc Mén, Phong Gido duc va Dao
tao giam si s6 hoc sinh toan trudng nham dam bao yéu cau dién tich téi thiéu nha vé sinh
cho hoc sinh. Tong phu trach Poi két hop véi nhan vién y té va giao vién chu nhiém thuong
Xuyén té chirc tuyén truyén, huéng dan hoc sinh phan loai rac thai tai nguon trong céc tiét
sinh hoat duéi cd, sinh hoat I6p va cac budi hoat dong ngoai gio 1én 16p.

Nguoi thuc hién: Hiéu truéng va cac Pho Hiéu trudng.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.
3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat; Mc 3

Han ché can khic phuc: Céc do dung day hoc tw lam cia gido vién con so sai, chua
dugc dau tu nhieu. Truong chua trang bi dugc man hinh LCD cho c&c phong hoc dé phuc
vu cho viéc tng dung cdng nghé théng tin cua giao vién.

q Giai phap thuc hién: Tu nam hoc 2022-2023, hiéu truang chi dao nhan vién thiét bi
to chuc cho gido vién ty lam do dung day hoc 6 gia tri, str dung duoc lau dai va hiéu qua.
bong thoi, 1ap ké hoach mua sam bo sung do6 dung, thiég bi day hoc theo danh muc cta Bo
Gido duc va Dao tao, tang cuong cac bién phap thuc day giao vién st dung hiéu qua cac
trang thiét bi hién dai da duoc dau tu.

Higu truong tang cuong van dong x& hoi hda gido duc va vu tién dau tw mua sdm
thém céc trang thict bi nghe nhin.

Nguoi thuc hién: Hiéu truong, cac Pho Hiéu truang va nhan vién Thiét bi.

Nguon luc khéc (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

3.6. Tiéu chi 3.6: Thw vi¢n

Muc tiéu can dat: Mac 3

Han ché can khac phuc: S6 luong may tinh duoc két ndi internet caa thu vién chua
dap tng nhu cau nghién ctru, hoat dong day hoc, cac hoat dong khac cua gido vién, nhan
vién va hoc sinh.
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Giai phép thuc hién: Tir nam hoc 2022-2023, hiéu trudng can ddi kinh phi, tham muu
Uy ban Nhan dan huyén duyét chu trwong cho nha trudng mua bd sung may tinh cho thu
vién dé dap ung nhu cau nghién cau, hoat dong day hoc, cac hoat dong khac cua can bo
quan ly, gio vién, nhan vién va hoc sinh. Nhan vién thu vién to chac nhiéu hoat dong véi
cac hinh thire thu vién than thién: thu vién xanh, thu vién ngoai troi da dang, hap dan hoc
sinh.

Nguoi thuc hién: Hiéu truong, cac Phd Hiéu truong va nhan vién Thu vién.
Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
4.  Tiéu chuan 4: Quan h¢ giira nha truwong, gia dinh va xi hoi

4.1. Tiéu chi 4.1: Ban dai di¢gn cha me hoc sinh

Muc tiéu can dat: Mirc 3

Han ché can khéc phuc: Céc thanh vién trong Ban dai dién cha me hoc sinh ban nhicu
cong tac xa hoi do lam viéc trong nhitng nganh nghe khac nhau nén mot vai thanh vién
con vang mat trong nhitng budi hop Ban dai dién.

Giai phap thuc hién: Trong nam hoc 2022-2023 va nhitng nam hoc t6i, nha truong
tiép tuc day manh cong tac phéi, két hop véi Ban dai dién, tao diéu kién cho Ban dai dién
cha me hoc sinh truong, caa l6p thuc hién day du cac chirc nang, nhiém vy, quyén han
theo quy dinh cua Piéu ¢ Ban dai dién cha me hoc sinh. Hiéu truong cha dong phdi hop
véi Ban dai dién cha me hoc sinh dé sap xép lich hop phtl hop, tao diéu kién cho céac thanh
vién tham gia day du.

Nguoi thuc hién: Hiéu truong va céc gido vién chu nhiém.
Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.
Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

4.2. Tiéu chi 4.2: Cong tic tham muu cap iy ding, chinh quyén va phéi hop véi
Ccac to charc, ca nhan ciia nha truwong

Muc tiéu can dat: Mic 3

Han ché can khic phuc: Cong tac phdi hop véi cac to chirc, ca nhan xay dung nha
trrong tro thanh trung tAm van hoa, giao duc cua dia phuong chua dat hiéu qua.

Giai phap thyc hién: Tt nam 2022-2023, hi¢u treong chu dong tham muu véi Bang
uy, Uy ban Nhan dan xa Xuan Thai Bong, thuong xuyén phdi hop vai cac to chirc, ca nhan
c6 tam huyét véi gido duc dé xay dung nha trudng tro thanh trung tim vin hoa, gido duc
cua dia phuong.

Nguoi thuc hién: Hiéu trudng, cac Pho Hiéu trudng va cac gido vién cha nhiém.

Ngudn luc khéc (tai chinh, nguoi phdi hop): Ban Chi huy cng an x& Xuan Théi
Dong va cha mec hoc sinh.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

5.  Tiéu chuén 5: Hoat déng gido duc va két qua gi4o duc

5.1. Tiéu chi 5.1: Ké hoach gi4o duc ciia nha trwong

Muc tiéu can dat: Miac 2
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Han ché can khic phuc: Cong tac phd bién, cong khai ké hoach gido duc dé cha me
hoc sinh, cong dong biét va phdi hop, giam sat nha trudng trong viéc thuc hién ké hoach
d6i lac con cham tré.

Giai phép thyc hién: Tir mdi dau nam hoc, hiéu truang duy tri viéc phd bién noi dung
ké hoach gido duc cua nha truong dén toan thé can bo quan Iy, gido vién, nhan vién mot
cach kip thoi; chi dao cho nhan vién vin thu thuc hién cong khai ké hoach gido duc 1én
website cua truong dé cha me hoc sinh, cong dong biét va phdi hop, giam sat nha trudng
trong viéc thuc hién ké hoach.

Nguoi thuc hién: Hiéu truéng, cac Pho Hiéu truong va cac giao vién chia nhiém.
Ngudn luc khac (tai chinh, ngudi phdi hop): Cha me hoc sinh.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.

5.2. Tiéu chi 5.2: Thuc hign Chuwong trinh gido duc phé thong cap tiéu hoc
Muc tiéu can dat: Mc 3

Han ché can khac phuc: Mot vai gi4o vién chua thanh thao trong viéc tng dung cong
nghé thong tin, chua van dung linh hoat cac ki thuat, phuong phap day hoc mai.

Giai phap thuc hién: Tir nam hoc 2022-2023, hiéu truéng chi dao cac to chuyén mon
va gido vién tang cudng td chirc cac hoat dong giéo duc phan héa theo nhu cau, sé trudng
cua hoc sinh. Phé hiéu truéng va té chuyén mon tiép tuc bdi dudng, tu van gido vién bang
nhiéu hinh thirc nhu: t6 chtrc chuyén dé, thao giang, huéng dan dong nghiép, gilp gido
vién nang cao hiéu qua trong viéc ang dung cong nghé théng tin, van dung doi méi phuong
phap day hoc, ky thuat day hoc va hinh thizc day hoc nham phat huy tbi da su chi dong va
tich cyuc cua hoc sinh, phét trién pham chit va ning luc cua hoc sinh.

Nguoi thuc hién: Hiéu trudng, cadc Pho Hiéu trudng va gido vién Tin hoc.
Ngudn luc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
5.3. Tiéu chi 5.3: Thuc hi¢n cac hoat dong giado duc khac

Muc tiéu can dat: Mic 3

Han ché can khac phuc: Mot sb hoc sinh con nhat nhat, thu dong khi tham gia vao
cac hoat dong.

Viéc thuc hién ké hoach gi4o duc ngoai gio 1én 16p doi khi chua dung thoi gian theo
ké hoach.

Giai phap thuc hién: Trong nam hoc 2022-2023 va nhiing nim tiép theo, Hiéu truang
chi dao t6 chuy@n mén va gi4o vién tiép tuc duy tri va thuc hién hiéu qua viéc giéo duc,
rén luyén k¥ nang séng cho hoc sinh, tao diéu kién thuan loi nhat dé cac em tham gia vao
qua trinh hoc tap mét cach tich cuc, cha dong, sang tao.

Gi4o vién chu nhiém Iop chu dong thyuc hién ké hoach giéo duc ngoai gio 1én 16p phi
hop véi dieu kién caa 16p, caa truong.

Hiéu truong linh dong lua chon cac dia diém phi hop va chia 1am nhiéu dot dé tat ca
cac em déu tham gia day du cac buoi hoat dong ngoai khoa tai dia phuong.

Nguoi thuc hién: Hiéu truong, cac Phé Hiéu truong va cac thanh vién Hoi dong
truong.
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Ngudn luc khéc (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.
5.4. Tiéu chi 5.4: Cong tac phé cdp gio duc tiéu hoc

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Do tinh hinh di dan co hoc nén nha treong chua chu dong
trong viéc nam bat, cap nhat thong tin, thong ké tinh hinh hoc sinh dau cap.

Giai phap thuc hién: Tir nim hoc 2022-2023, Hiéu truéng va hoi dong truong tiép
tuc phat huy cac bién phéap hiéu qua trong viéc huy dong cac ngudn luc x& hoi dé thyc hién
cong tac pho cap gido duc; chi dao cho nhan vién kiém nhiém cdng tac phé cap giao duc
ctia nha trudng thuong xuyén cip nhat sé liéu hoc sinh dau cap kip thoi, ding thoi gian
quy dinh.

Nguoi thuc hién: Hiéu truong va cac Pho Hiéu trudng.

Ngudn luc khac (tai chinh, nguoi phdi hop): Chuyén trach pho cap x& Xuan Théi
bong va cha me hoc sinh.

Thoi gian bat dau: Thang 9/2022  Thai gian hoan thanh: Thang 5/2023.
5.5. Tiéu chi 5.5: Két qud gi&o duc
Muc tiéu can dat; Mac 3

Han ché can khac phuc: Hang ndm van con khoang 1% hoc sinh chua hoan thanh
chuong trinh 16p hoc, phai kiém tra lai trong he.

Giai phap thuc hién: Tir nam hoc 2022-2023, hiéu truong tiép tuc chi dao, tao diéu
kién tt nhat cho cho gi&o vién thyc hién doi mai phuong phap giang day, ting cuong trao
dbi va chia sé kinh nghiém trong céng tac phu dao hoc sinh chua dat chuan kién thic ki
nang; hoc sinh khuyét tat hoc hda nhap nham nang cao hon nita ty & hoc sinh hoan thanh
chuong trinh 16p hoc.

Nguoi thuc hién: Hiéu truong, cadc Phd Hiéu truong va giao vién cha nhiém.
Nguon luc khac (tai chinh, nguoi phdi hop): Khong.
Thoi gian bat dau: Thang 9/2022  Thoi gian hoan thanh: Thang 5/2023.
IV. TO CHUC THUC HIEN
1.  Poi véi Hiéu truéng
_ Hiéu truong ban hanh Quyét dinh va phan cong nhiém vu cac thanh vién trong Hoi
dong tu danh gia tien hanh nghién ctru cac tiéu chuan danh gia.

~ Phoi hop cac doan the, cac thanh vién Hoi dong truong xay dung ké hoach cai tién
chat luong gido duc hang nam.

Theo ddi, d6n ddc, nhic nhé céc thanh vién thuc hién ding tién do.
2. Pbi véi pho hiéu truéng

Theo dbi, d6n déc, nhic nhd cac thanh vién thuc hién dang tién do.
Tham gia nghién ciru c4c tiéu chuan theo phan cong cua Hiéu trudng.
3. Pdi véi gido vién

Tham gia nghién ciru c4c tiéu chuan theo phan cong cua Hiéu trudng.
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Ra soé4t cac minh chizng va cap nhat day du theo tiéu chuan.
4.  Poi véi cha me hoc sinh

Phéi hop nha trueong hd trg tu bd co sé vat chat, xay dung canh quan su pham nha
truong theo cac cong trinh tai trg hang nam.

5. Ché dd bao céo

T chtrc dong gop ¥ kién va hoan chinh béo co tw dnh gid cong tac kiém dinh chét
luong giao duc muc d6 1 nam hoc 2022-2023, giri vé Phong Giao duc va Pao tao trudc
ngay 28/4/2023.

Giao bo phan céng nghé thong tin, van thu cap nhat va dua bao cao tu danh gia nam
hoc 2022-2023 cua nha truong lén trang web: thtranvanmuoi.hcm.edu.vn sau khi dugc
Lanh dao Phong Gido duc va Pao tao phé duyét.

Bao cdo dot xuit theo yéu cau.

Noi nhdn: 7 HIEU TRUONG
- Phong GD&DT (dé béo céo);
- Hoi ddng truong;
- HT, PHT;
- Cac bo phan, ca nhan dugc phan cong;
- Luu: VT, h so.
Vo Hoang Diing



