BO GIAO DUC VA BAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
HOQC VIEN QUAN LY GIAO DUC Poc lap — Tu do — Hanh phiic

So: 736/HVQLGD-ETEP Ha Noi, ngay 01 thang 10 nam 2021
V/v ctr can bd tham dy boi dudng
can bd quan 1y co s gido duc phd thong cbt can
Mo6-dun 4 nam 2021

Kinh guri: S¢ Gido duc va Pao tao TP. HO Chi Minh

Thuce hién K& hoach s6 37/KH-BGDDT ngay 12/01/2021 ctua Bb Gido duc va Dao
tao vé t6 chirc bdi dudng gido vién phd thong, can bd quan 1y co s& gido duc phd thong
(CBQLCSGDPT), giang vién su pham, giang vién quan 1y gido duc (QLGD) chu chét
nim 2021 (trong khuon khé céc du an ODA); Cong vin sb6 3647/BGDDT- GDTrH ngay
26/8/2021 ciia Bo GDDT vé trién khai bdi dudng GVPT, CBQLCSGDPT mé dun 4 nim
2021; Cong van sb 569 /CV-ETEP ngay 29 thang 9 nim 2021 cta Ban Quén Iy Chuong
trinh ETEP vé viéc trién khai bdi dudng CBQLCSGDPT cbt can Mo-dun 4 nam 2021,
Hoc vién Quan 1y gido duc 1a don vi ddu méi t6 chirc trién khai boi dudng can bd quan 1y
co s gido duc phd thong cbt can nam 2021, M6 dun 4: “Qudn tri co s vit chat, thiét bi
va cong nghé trong day hoc, gido duc hoc sinh o truong Ti iéu hoc/ THCS/THPT”, Hoc
vién Quan ly giao duc kinh gtri Quy Sé Gido duc va Bao tao mot s6 noi dung cu thé sau:
1. Muc dich
- Nang cao nang luc cho doi ngii can bd quan 1y co sé gido duc phd thong cbt can
(CBQLCSGDPT) dé hudng din dong nghiép vé quan tri CSVC, TB&CN trong day hoc,
giao duc hoc sinh nham tang cuong nang lyc thuc hi¢én CTGDPT 2018.

- Nang cao ning luc d6i ngil gidng vién quan 1y giao duc cha chdt (GVQLGD) cua Hoc
vién va cac Truong su pham tham gia Chuong trinh ETEP.
- Tang cudng phdi hop gitra Hoc vién va cac Trudong su pham tham gia Chuong trinh
ETEP véi cac S6/Phong GD&DT va trudng phd thong trong cong tic boi dudng thuong
xuyén can bd quan 1y co sé gido duc phd thong, hinh thanh cong ddng hoc tap (dé phat
trién nghé nghiép thudng xuyén, lién tuc) danh cho can bo quan 1y co s gido duc phd
thong cbt can va dai tra.
2. Ndi dung boi duéng

Hudéng dan hiéu trudng, pho hiéu truéng trudng TH, THCS va THPT thuc hién
quan tri co s& vat chét, thiét bj va cong ngh¢ trong day hoc, gido duc hoc sinh & truong
Tiéu hoc/ THCS/THPT dép Gmg yéu cau doi moi gido duc pho thong va thuc hién chuong
trinh gido duc phd thong 2018, cu thé:
1. Quy dinh va yéu cau vé quan 1y tai san, CSVC, TB&CN trong day hoc, gido duc hoc
sinh theo CTGDPT 2018 ddi v6i truong Tiéu hoc/THCS/THPT; Vai tro, trach nhiém cia
Hiéu trudng trong quan tri co sé vat chét, thiét bj va cong nghe.
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2. Péanh gia thyc trang CSVC, TB&CN cua truong Tiéu hoc/THCS/THPT dé thuc hién
CTGDPT 2018.

3. Xay dung va t6 chire thuc hién ké hoach mua sém, stra chira, bd sung, tiép nhan va su
dung CSVC, TB&CN.
4. T6 chire huy dong va st dung cac nguén luc CSVC, TB&CN trong day hoc, gido duc
hoc sinh ¢ truong Tiéu hoc/THCS/THPT.
5. Xay dung ké hoach tu hoc va hd tro dong nghiép vé quan tri CSVC, TB&CN trong day
hoc, gido duc hoc sinh ¢ truong Tiéu hoc/THCS/THPT.
3. Hinh thirc bdi dudng
- Ty hoc, tu nghién ctru tai liéu qua mang: 07 ngay trude khi bdi dudng truc tiép qua
16p hoc a0 Hé théng LMS (day 1a yéu cau bat budc dbi véi hoc vién tham gia boi dudng).
- Bdi dudng 02 ngay true tiép qua 16p hoc 4o (sir dung hé thdng hoc tip truc tuyén
LMS cua Tap doan Viettel: https:/taphuan.csdl.edu.vn). Lich hoc cho ting S¢ kém
theo Cong van nay.

Luu y: Hoc vién da c6 tai khoan (chinh 1a tai khodn hoc tap da s dung hoc tdp Mo-
dun 1, 2 va 3). Hoc vién QLGD phéi hop Téap doan Viettel sip xép hudng dan chi tiét cho
cac hoc vién cac 16p vao 15h00 trudc ngdy to chirc trién khai bdi dudng truc tiép qua Lép
hoc ao. Lién hé: ThS. Ta Van Hai, SPT: 0989.890.357 email: haitv.ctep@naem.edu.vn

- Ty hoc va hoan thanh nhiém vy bdi dudng trén hé théng LMS: 07 ngay sau khi t6
churc boi dudng truc ti€p qua 16p hoc do.
4. Thoi gian, hinh thirc va ké hoach trién khai

- Thoi gian bdi dudng trwe tiép qua 16p hoc do: Tir ngay 13/10/2021, ké hoach cu thé
cho tung So, tung 16p kém theo Cong van nay.

- Thoi gian hoc: bubi sang tir 08 gid 00 dén 12 gid 00; budi chidu: tir 13 gio 30 dén
17 gio 00. Yéu cau hoc vién vao hé thong hoc (vao 16p) trude 15 phiat moi budi hoc. Riéng
buoi dau tién cua tung dot hoc, Hoc vién to chirc Lé khai giang twr 07 gio 30.

- Hinh thirc t6 chtrc boi dudng trwe tiép qua 16p hoc a0 trén Hé thong LMS Viettel.
5. Giam sat, danh gia boi duéng

- Thuc hién qui trinh giam sat danh gia hoat dong bdi dudng theo dung yéu cau
cua Chuong trinh. Cong cu gidm sat, danh gia: Phiéu xin y kién phan hoi, cau hoéi phong
van, bao cao phan tich y kién phan hoi.

- Chi s can dat: {t nhat 3600 (90%) CBQLCSGDPT c6t can hoan thanh khoa hoc
va dugc cap chiing nhan hoan thanh khoa hoc; it nhat 3200 (80%) CBQLCSGDPT cot
can hai long vai két qua to chuc boi dudng.

6. T6 chirc thye hi¢n

6.1. Hoc vién Quan ly gido duc



- X4y dung ké hoach bdi dudng Mo-dun 4 cho CBQLCSGDPT cbt can cia 63
tinh/thanh toan qudc.

- Phéi hop véi cac S& Gido duc va Dao tao to chirc bdi dudng CBQLCSGDPT cbt
can theo ké hoach.

- Gui tai liéu hoc tép (ban in) téi cac hoc vién qua S& GD va DT (gui sau).

- T6 chire, quan 1y va giam sat qua trinh boi dudng CBQLCSGDPT c¢dt can theo quy
dinh cua Ban Quan ly Chuong trinh ETEP va Ngan hang thé gidi (WB).

- Hd tro giang vién (bdo céo vién) trién khai bdi dudng, chidm bai thu hoach, cong
nhan két qua, cap ching nhéan cho hoc vién dat yéu cau.

- Bdo cdo Ban Quan ly Chuong trinh ETEP, B6 Giao duc va bao tao.
6.2. So Gido duc va Dao tao

- Phéi hop véi Hoc vién Quan 1y gido duc trién khai bdi dudng CBQLCSGDPT cbt
can theo ké hoach ctua B Giao duc va Pao tao va cia Hoc vién. Xac nhan da nhan duoc
Cong van nay qua email binhtv@naem.edu.vn hoac qua dién thoai 0913.001.130.

- Ra quyét dinh cir can bd quan 1y co sd gido duc phd théng cbt can theo dung hudng
dan cta Bo Gido duc va Pao tao va giri danh sach CBQLCSGDPT ¢t can duge clr tham
gia bdi dudng M6-dun 4 nim 2020 theo ké hoach thoi gian, ding s luong, va du thong
tin vé& can bo dugc cir (Phu luc 3).

- Luu ¥ ctr cac can bd quan 1y co sé gido duc pho thong cdt can da tham gia bdi dudng
Mo6-dun 3 nam 2020 tiép tuc tham gia bdi dudng Mo-dun 4 nim 2021, khong cir thay
thé. Truong hop bdt kha khdng phdi cir can b thay thé, xin ghi chii ré trong Danh sdch.

- Gtri Quyét dinh ctr can bo tham gia tip hudn/bdi dudng Mo-dun 4 vé Hoc vién:

+ Ban ctng Quyét dinh va danh sach gui vé dia chi: Ba Vii Bich Ngoc - Vin phong
ETEP, Hoc vién QLGD, 31 Phan Binh Gi6t, Thanh Xuan, Ha No1, BPT: 0904.404.111.

+ Gui ban scanned c6 dau d6 va mém danh sach bang dinh dang excel ban mém
danh sach bang dinh dang excel voi ddy da thong tin (theo mau tai phu luc 3) vé dia chi

email: binhtv@naem.edu.vn va hoan63@hotmail.com

- Phéi hop voi Hoc vién Quan 1y gido duc gidm sat, quan 1y va bao cao két qua bodi
dudng CBQLCSGDPT cbt can cho Ban quan 1y Chuong trinh ETEP trung wong.

- Ctr 02 can bo hd tro va giam sat hoc vién trong qua trinh boi dudng va lam dau mbi
lién hé dé thuan tién trong qua trinh bdi dudng.

- Thong bao ndi dung, ké hoach trong Coéng van ndy téi hoc vién dé tranh trudng hop
nham lich hoc.

6.3. Hoc vién dwoc civ tham gia khéa boi duwing

Hoc vién duoc S GD va BT cir tham gia boi dudng, can phai:



1) Nghién ctru tai liéu, ty hoc 07 ngay trudc khi tham gia bdi dudng truc tiép qua 16p
hoc 4o0. Pay 1a yéu cau bat budc.

2) Tham du bdi dudng truc tiép qua 16p hoc 4o ddy du, dung thoi gian. Str dung may
tinh tham du hoc truc tiép qua 16p hoc a0 dé thuc hién cac nhiém vu hoc tap theo yéu ciu
ciia giang vién, bao c4o vién (c6 huéng dan tham du hoc tryc tiép qua 16p hoc 4o kém
theo cong van nay).

3) Truy cap hé théng LMS cua tap doan Viettel tai dia chi: taphuan.csdl.edu.vn

4) Hoan thanh cac nhiém vu bdi dudng, bai tip theo diing yéu cau ndi dung, thoi han.
Hoc vién s& duoc Ban t6 chuc, giang vién phd bién, hudng din cu thé.

Moi chi tiét lién quan dén hd trg hé thong hoc tap truc tuyén LMS, ké hoach boi
dudng, xin lién hé:

Moi chi tiét lién quan dén hd tro hé thong hoc tap truc tuyén LMS, ké hoach bdi
dudng, xin lién h¢:

Ong Truong Vinh Binh, DT: 0913.001.130; Email: binhtv@naem.edu.vn (Kéhoach
bdi dudng).

Ong Ta Van Hai, DT: 0989.890.357; Email: haitv.etep@naem.edu.vn (HE théng
hoc tap truc myén LMS).

Ba Vii Bich Ngoc, dién thoai: 0904.404.111; Email: ngocvb17287@gmail.com (Cac
thong tin khac).

Giri kém theo Cong vian nay gom:
- S6 lugng can bo quan 1y CSGDPT cét can can ctr di bdi dudng (Phu luc 1).
- K& hoach thoi gian bdi dudng truc tiép qua 16p hoc ao (Phu luc 2).
- Mau danh sach CBQL CSGDPT cbt can duoc cir di boi dudng (Phu luc 3).
- Tai liéu hudng dan sir dung 16p hoc a0 (Phu luc 4)
- Danh sach hoc vién da tham gia M6 dun 3 nam 2020 (dé biét).
Cong van nay va céac phu luc duogc gui phat nhanh va qua Email cua So.

DPé dot bdi dudng dat két qua, thuan loi cho hoc vién dugc cu di boi dudng, Hoc
vién Quan 1y gido duc kinh dé nghi Quy S¢ trién khai ndi dung, ké hoach bdi dudng nay
t6i cac can bd duoc cir di boi dudng./.

Tran trong cdm on./.

Noi nhén:

- Nhu kinh gui;
- Luu VT, VP ETEP HVQLGD.

SpES.TS. Trin Hiru Hoan



Phu luc 1. S6 lwgng can bd quan 1y co sé gido duc phd thong cot can
b6i dwéng nim 2021 theo Tinh/Thanh phé
(Kem theo Cong van 736/CV - HVQLGD ngay 01 thang 10 nam 2021 cua Hoc vien QLGD)

STT | Sé GD&PT TH THCS THPT
1 An Giang 48 21 8
2 | BaRia- Viing Tau 20 13 5
3 | Bic Can 15 14 5
4 | Bic Giang 37 32 6
5 Bac Liéu 18 9 3
6 | Bic Ninh 21 19 5
7 | Bén Tre 29 18 5
8 | Binh Dinh 35 18 8
9 Binh Duong 22 11 5
10 | Binh Phuéc 23 16 5
11 | Binh Thuin 40 19 6
12 | CaMau 34 20 5
13 | Can Tho 24 9 8
14 | Cao Bing 31 26 4
15 | PaNang 16 10 5
16 | Pik Lak 60 33 11
17 | Pak Nong 20 11 5
18 | Pién Bién 25 17 6
19 | Pdng Nai 43 27 11

20 | Bong Thap 42 20 6
21 | GiaLai 40 32 7
22 | Ha Giang 30 27 5
23 | HaNam 19 16 6
24 | Ha Noi 103 50 10
25 | Ha Tinh 33 22 6
26 | Hai Duong 42 37 8
27 | Hai Phong 31 28 9
28 | Hau Giang 24 8 4
29 | Hoa Binh 23 31 8
30 | H6 Chi Minh 70 45 22
31 | Hung Yén 25 25 6
32 | Khanh Hoa 28 18 5
33 Kién Giang 42 24 7
34 Kom Tum 18 18 4
35 | Lai Chau 18 16 4
36 | Lam Dong 34 23 8
37 Lang Son 38 32 5
38 | Lao Cai 32 28 5




STT |Sé GD&PT TH THCS THPT
39 Long An 31 18 6
40 | Nam Pinh 39 33 8
41 | Nghé An 67 59 10
42 | Ninh Binh 21 20 5
43 | Ninh Thuan 22 9 3
44 | Phu Tho 42 22 6
45 | Pha Yén 19 16 6
46 | Quang Binh 35 27 5
47 Quang Nam 35 31 8
48 Quang Ngai 29 27 6
49 | Quang Ninh 23 27 8
50 | Quang Tri 15 17 8
51 | Séc Tring 36 19 6
52 |SonlLa 39 29 6
53 | Tay Ninh 33 15 5
54 | Thai Binh 40 35 6
55 | Thai Nguyén 33 22 5
56 | Thanh Hoa 97 93 5
57 | Thira Thién Hué 34 22 6
58 | Tién Giang 29 18 5
59 | Tra Vinh 30 18 7
60 Tuyén Quang 21 18 4
61 Vinh Long 25 16 5
62 | Vinh Phuc 25 21 6
63 | Yén Bai 27 25 4

Tong theo cap hoc 2100 1500 400




Phu luc 2. K¢ hoach chi tiét thiee hién bdi duéng cin b quén 1y co sé gido duc pho thong cdt can M6 dun 4 nim 2021
(Kem theo Cong van 736 /CV - HVOLGD ngay 01 thang 10 nam 2021 cua Hoc vién Quan ly gido duc)

Pia diem

Hinh thirc/ Thoi gian bdi duéng

Hoat dong Boi dudng Mé dun | S6 hoc S6 xs Cham bai
TT 1) - /dia ph % oA 16 boi . . . I
(Dboi tugng/dia phuong) () vien op dudng 07 ngay qua | 02 ngay qua | phé duyét
LMS (1) 16p hoc 40 | hoan thanh
mo dun (2)
Hoc vién Quaén ly gido duc (CBQLCSGDPT) 4000 81
B | Mién Trung 1304 27
I | Céap Tiéu hoc 677 14
Thanh Héa (97), Quang Tri (15), Binh Dinh (35), Pa Nang 17/9-
1 (16), Thira Thién Thué (34) MDb 4 197 4 HVQLGD 20/10/21 21-22/10/21 | 01/11/2021
Kon Tum (18), Lam Péng (34), Phu Yén (19), Ha Tinh 18/9-
2 | (33), bak Nong (20), Quang Ngai (29), Ninh Thuan (22), MDb 4 203 4 HVQLGD 22-23/10/21 | 02/11/2021
. \ 21/10/21
Khanh Hoa (28),
Nghé An (63), Quang Nam (35), Binh Thuan (40), Quang 18/9-
3 Binh (35) MD 4 177 4 HVQLGD 22/10/21 23-24/10/21 | 03/11/2021
P . . 18/9-
4 | bak Lak (60), Gia Lai (40) MD 4 100 2 HVQLGD 23/10/21 24-25/10/21 | 04/11/2021
II | Cip Trung hoc co s& 505 10
Thanh Hoa (93), Ninh Thuén (9), Ba Nang (10), Thira 20/9-
1 | Thién Hué (22), Khanh Hoa (18), Bak Nong (11), Ha Tinh MD 4 203 4 HVQLGD 23/10/21 24-25/10/21 | 04/11/2021

(22), Binh Dinh (18)




Pia diem

Hinh thire/ Thoi gian bdi duéng

Hoat dong Boi dudng Mé dun | S6 hoc S6 v Cham bai
TT - . % oA r boi . . . -
(Dboi tugng/dia phuong) ) vien lop dudng 07 ngay qua | 02 ngay qua | phé duyét
LMS (1) 16p hoc 40 | hoan thanh
mo dun (2)
Quang Binh (27), Pht Yén (16), Nghé An (59), Dak Lak 21/9- ]
2 (33), Quang Tri (17), Kon Tum (18), Gia Lai (32) MD 4 202 4 HVQLGD 24/10/21 25-26/10/21 1 05/11/2021
Quang Nam (31), Binh Thuén (19), Quang Ngéi (27), Lam 22/9- i
3 Pong (23) MDb 4 100 2 HVQLGD 25/10/21 26-27/10/21 | 06/11/2021
III | Cap THPT 122 3
Nghé An (10), Quang Nam (8), Lam Ddng (8), Binh Dinh
(8), Quang Tri (8), Quang Ngai (6), Thira Thién Hué (6), 29/9-
1 | Ha Tinh (6), Binh Thuén (6), Phti Yén (6), Thanh Hoa (5), MD 4 122 3 HVQLGD 26/10/21 27-28/10/21 | 07/11/2021
Quang Binh (5), bak Lak (11), Gia Lai (7), Khanh Hoa (5),
bak Nong (5), bPa Nang (5), Kon Tum (4), Ninh Thuan (3)
C | Mién Nam 1096 22
I | Cép Tiéu hoc 623 12
Bac Liéu (18) + Ca Mau (34), Ba Ria - Viing Tau (20) + 17/9-
1 | Long An (31), Binh Duong (22) + Bén Tre (29), Binh MD 4 206 4 HVQLGD 21/10/21 22-23/10/21 | 02/11/2021
Phuoc (23) + Tién Giang (29)
Hau Giang (24), Tra Vinh (30), Can Tho (24), Vinh Long 18/9-
2 (25). H Chi Minh (70), Tay Ninh (33) MD 4 206 4 HVQLGD 29/10/21 23-24/10/21 | 03/11/2021
Soc Trang (36), Pong Nai (43), Dong Thap (42), Kién 19/9-
3 Giang (42), Kién Giang (48) MDb 4 211 4 HVQLGD 23/10/21 24-25/10/21 | 04/11/2021




Hinh thire/ Thoi gian bdi duéng

T Hoat dong Bbi dudng Mb dun | Séhoc | S D;abg;em ChAm bai,
(D01 tugng/dia phuong) ) vién lop dudng 07 ngay qua | 02 ngay qua | phé duyét
LMS (1) 16p hoc 40 | hoan thanh
mo dun (2)
II | Cap THCS 345 7
HG Chi Minh (45), Hau Giang (8), Dong Thap (20), An 20/9.
1 | Giang (21), Bac Liéu (9), Ba Ria - Viing Tau (13), Pong MD 4 194 4 |HVQLGD | . 0o | 25-26/10121 | 05/11/2021
Nai (27), Can Tho (9), Long An (18), Kién Giang (24)
Binh Dgong (11), Ca Mau (20), Soc Tréng (19), Tay Ninh 21/9-
2 | (15), Bén Tre (18), Tra Vinh (18), Tién Giang (18),Vinh MD 4 151 3 | HVQLGD 26-27/10/21 | 06/11/2021
. . 25/10/21
Long (16), Binh Phudc (16)
III | Cap THPT 128 3
HG Chi Minh (22), An Giang (8), Can Tho (8), Hau Giang
(4), Bac Liéu (3), bong Nai (11), Tién Giang (5), Vinh
Long (5), Binh Phudc (5), Tay Ninh (5), Ba Ria - Viing 22/9- i
| Tau (), Binh Duong (5). Kién Giang (7), Tra Vinh (7). MD 4 128 3 |HVQLGD | 6100y | 2772810211 071172021

B(:A)ng Thép (6), Soc Trang (6), Long An (6), Ca Mau (5),
Bén tre (5)

Ghi chii: Hién nay hé thong LMS di mé dé Hoc vién tw hoc, tw nghién ciru tdi liéu qua mang 07 ngay trude ngdy boi duéng triee tiép qua 1op
hoc do. Sau do, Hoc vién ty hoc va hoan thanh nhiém vu boi duong trén hé thong LMS: 07 ngay sau khi té6 chiec boi duwong truc tiép qua lop
hoc ao.




UBND TINH/THANH PHO
SO GIAO DUC VA PAO TAO ...

Phu luc 3. MAu Danh sach can b quén Iy co sé gido duc phé thong cot can M6 dun 4

N oA Ngz‘ly A oA A . X . 2
Ho va tén . " . Dan toc Cong tac Xep loai , Co s& o . .
TT | CBQLCSGDPT cé¢ | G101 | thang | Noi | e & | taiving | theo chuin | M€ | GD dang | Quan/Huyen | DR | Piachi | o0 i
. tinh nam sinh . cn - vu A . thoai | Email
can sinh (DTTS) kho* hi¢u trudéng : cong tac :
ey (2) 3) “4) (3) (6) (7 8) 9 (10) (11) (12) (13) (14)

A- Tiéu hoc

B-THCS

C-THPT

Ghi chu:

- *Pang duoc hudng phy cip lam viée & ving kho khin

- Ban mém gui vé theo dinh dang file excel. Hoc vién giri mau bao gém danh sach can bd da duogc ctr di bdi dudng Mé dun 3 theo email cua Quy So di guri danh sach
ctia M6 dun 3 trude d6 vé Hoc vién. Néu chua nhan duge vui long lién hé qua email: binhtv@naem.edu.vn
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