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BAO CAO SO KET HQC Ki 1
Cong tac gido duc Hoc ky I ndm hoc 2023 — 2024

I. THUC TRANG GIAO DUC TIEU HQC

1. Quy mé6 truwong, 16p, hoc sinh nam hoc 2023 — 2024

Truong hoc Lép hoc Hoc sinh G,hl chu
(s0 luong
: . . . tang/giam,
bonvi | S6 truong 2 SO 16p 2 SO HS 2 Si %Gi
(bao gdm | budi/ngay | (bao gdm | budi/ngdy | (bao gdm | budi/ngay HK] 2022
NCL) (ti 1€ %) NCL) (ti 1€ %) NCL) (ti 1€ %) - 2023)
Tiéu hoc 1 1 59 59 2851 2851 Giam 213
Bui Van hs
Ngtr
2. Doi ngii can by quan ly, giao vién
2.1. Thuc trang doi ngii can by quan ly, gido vién
g Trinh d¢ S6 lugng
Tong sO — : - . 4
Tién si | Thac si | Dai hoc | Cao ding | Trung cap thiéu
CBQL | 3 0 2 1 0 0 0
GV | 85 0 0 83 1 1 5

- Nguyén nhan thiéu GV: Truong chi thiéu gido vién mén Tin hoc, Mi thuat, Thé

duc. D3 nhiéu 1an ding ky tuyén dung gido vién Tin hoc, mi thuat nhung khong c6 thi

sinh dang ky tham gia dy tuyén. Riéng gido vién Thé duc trong dot dau nim

- Giai phap ddi vai viéc thiéu GV:

+) Giai phap 1: Nham dap tng kip thoi hoat dong giang day nam hoc 2023-2024,
nha trudng da hop doéng 03 gido vién nhiéu mén va thinh giang 02 giao vién Tin hoc, 1
gi4o vién Tiéng Anh

+) Giai phap 2: Tiép tuc dé xuat tuyén gido vién Tin hoc, Mi thut dap Gng nhu
ciu giang day theo chwong trinh GDPT 2018.
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+) Giai phap 3: C6 ging nang cao doi sdng gido vién, nhét 13 gido vién cac mon
Tin hoc, Mi thuat, Am nhac, Gido duc thé chit dé thu hut gido vién dang ky tham gia du

tuyén tai don vi.

- Vé gido vién chua dat chuan: Con 02 gido vién ! chua dat trinh do theo Luat
Gi4o duc 2019. Trong dé, c6 01 gido vién khong tham gia hoc nang chuan do sap dén
thoi gian nghi huu theo Nghi dinh s 71 ndm 2020 quy dinh 16 trinh thyc hién nang trinh
d6 chuan duoc dao tao cla gido vién mam non, tiéu hoc, trung hoc co so.

Tong GV S6 gi4o vién S6 gi4o vién Ti 16
chua dat chuin dang di hoc nang chuan | chua di hoc nang chuin '
02/85 2/85 1,17%

- Nguyén nhan GV chua di hoc nang chuan: Gido vién sdp vé huu va gido vién

dang do tuoi lam viéc nhung c6 hoan canh riéng khong tham gia hoc nang chuan.

- Giai phdp do6i voi GV chua di hoc nang chuan: Gido vién chua dat chuan da
thyc hién cam két véi nha truong vé viéc tham gia hoc nang chuan va hoan toan chiu

trach nhiém néu khong du chuén sao khi hét 16 trinh.

2.2. Céng tdc dao tao, tdp hudn, boi dwong gido vién dé trién khai Chwong

trinh Gido duc phé théong 2018

* V¢ cong tic boi duwéng Module cho gido vién, cin bé quan Iy

Module GIAO VIEN CBQL
Téng %) bat Chua dat T(;)rrlg bat Chua dat
(SL-TL) (SL-TL) s6 | (SL-TL) | (SL-TL)
Module 1
84 | 84(100%) 0 (0%) 2 [2(100%) | 0(0%)
Module 2 83 83 (100%) 0 (0%) 2 | 2(100%) | 0(0%)
Module 3 83 83 (100%) 0 (0%) 2| 2(100%) | 0(0%)
Module 4 85 85 (100%) 0 (0%) 2 12(100%) | 0(0%)
Module 5 86 86 (100%) 0 (0%) 2 (2(100%) | 0(0%)
Module 6 86 86 (100%) 0 (0%) 2| 2(100%) | 0(0%)
Module 7 86 86 (100%) 0 (0%) 2| 2(100%) | 0(0%)
Module 8 86 86 (100%) 0 (0%) 2| 2(100%) | 0(0%)
Module 9 86 86 (100%) 0 (0%) 2| 2(100%) | 0(0%)

1 Tran Thi Thanh Phwong; Nguyé&n Thi Nhi Trang



https://luatvietnam.vn/giao-duc/nghi-dinh-71-2020-nd-cp-lo-trinh-nang-trinh-do-chuan-dao-tao-giao-vien-185690-d1.html
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* Vé cong tic boi dwong siv dung sdch gido khoa 16p 4.

Pam bao 100% can bo quan 1y, gido vién tham gia tip huin, bdi dudng Chuong
trinh giao duc phé thong nam 2018 do B9, S¢ Gido duc Pao tao, Phong Gido duc Pao
tao va nha trudng t6 chuc. Tat ca gido vién duge phan cong 16p 1, 2, 3, 4 déu dugc tap
huin chuong trinh sach gido khoa 10p 4, dam bao dua diéu kién dé trién khai thuc hién
chuong trinh GDPT 2018.

Tham gia t6t cic chuong trinh bdi dudng thuong xuyén trén trang
https://taphuan.csdl.edu.vn; gin ndi dung bdi dudng thuong xuyén véi ndi dung sinh
hoat t6, nhom chuyén mén trong trudng.

X4y dung ké hoach bdi dudng gido vién va td chirc tip huan vé chuong trinh,
sach gido khoa 16p 4 Chuong trinh gido duc phd théng 2018 tir diu nim hoc 2023-
2024. T6 chirc sinh hoat chuyén méon va hudng dan gido vién trong t6, nhdm chuyén
mon tham gia cung xay dung ké hoach ca nhan, kip thoi phat hién thuan lgi, kho khan
va dé xuat nhimng bién phap giai quyét khé khin vé chuyén mén, nghiép vu khi thuc
hién chuong trinh, sach gido khoa mai.

100% CBQL, giao vién tham gia bdi dudng tap huin chuyén doi s6 theo chuong
trinh cia UBND huyén Hoc Mon; Piang ky cho doi ngii quan 1y va gido vién cbt can
tham gia tap huin chuong trinh gido duc Stem do Viettet phdi hop S6 GDDT t6 chiic.

3. Co sé vt chat, trang thiét bi day hoc va hoc liéu

3.1. Co 56 vit chit

- Ti 1¢ phong hoc/16p: 59/59 — 100%

- S6 phong tin hoc trén dia ban: 05 ( dang str dung 4 phong, 1 phong khong c6
may tinh)

- S6 may tinh trén dja ban: 150

- Nhan dinh viéc dap ung/khong dép tng viéc day Tin hoc 16p 3, 4: Nha truong
dap g va di t6 chirc 100% hoc sinh 16p 3,4 tham giam gia hoc Tin hoc theo chuan
quéc té.

- Nguyén nhan déi véi viéc thiéu may tinh: khdng

- Giai phap ddi voi cac don vi thiéu phong mdy, thiéu may tinh: khong.

3.2. Trang thiét bi day hoc

- Trudng c6 trang bi du thiét bi day hoc tdi thiéu (ti 16%): c6 trang bi day du d6
dung tdi thiéu, ddm bao 100% theo quy dinh.

- Nguyén nhan céc trudng chua trang bi du cac trang thiét bi day hoc tdi thiéu:
Khong

- Giai phap dbi v6i cac truong chua trang bi du cac trang thiét bi day hoc tbi
thiéu: Khong
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3.3. Vé sdch gido khoa, tai ligu, xudt ban pham tham khdio

Ti 1€ hoc sinh c6 sach gidao khoa trude khi vao nam hoc cua truong: 100%
Truong c6 sir dung xuat ban pham: khong

Truong cd ho so sir dung xuét ban phdm theo Thong tu 21: Khong

II. PANH GIA TiNH HINH TRIEN KHAI THU'C HIEN CAC NHIEM VU
CU THE

1. Thuc hién cac gidi phap diam bdo an toan trudmng hoc

Nha truong da chuan bi tot cac phuwong an dam bao an toan trudng hoc; Hop
dong vai cong ty Cong ich huyén Hoc Mon thuc hién vé sinh cong nghiép tai truong,
dam bdo cong tac vé sinh truong 16p va cac phuong an bao dam strc khoe cho hoc sinh,
nhan vién, gido vién, can bd quan ly.

Xay dung va trién khai cac phuong 4n an toan truong hoc, phong chong dich bénh,
tai nan hoc dudng tir du nim hoc. Chu dong cac phuong an t6 chirc day hoc theo cac hinh
thirc linh hoat, phtt hop v&i tam sinh 1 hoc sinh dé phong trudng hop xay ra thién tai, dich
bénh.

Thuc hién tét cac quy dinh vé dao duc nha gido, guong mau, coi trong viéc ren
luyén pham chét, 16i séng, luong tim nghé nghiép; tao co hoi, dong vién, khuyén khich
gido vién, can bd quan li gido duc hoc tip va sang tao; ngin ngira va ddu tranh kién
quyét voi cac biéu hién vi pham phap lut va dao duc nha gido.

Tang cudng gido duc dao dirc 161 séng, gia tri séng, k§ nang séng, hicu biét xa
hoi cho hoc sinh; Gido duc hoc sinh thai do, hanh vi dao duc diang, biét 18 phép, kinh
trong ngudi 16n, tng xtr c6 van héa, co k¥ ning song, thuc hién tot van hoa xép hang
khi dén can tin, noi cong cong.

T6 chire thue hién hiéu qua cac hoat dong thuc hanh, hoat dong trai nghiém, rén
k¥ nang van dung kién thirc vao thyc tién, phi hop véi tinh hinh thuc té ciia nha truong,
dia phuong va kha nang hoc tap cta hoc sinh.

Xay duyng cong tac bao dam moi truong giao duc an toan, lanh manh, than thi¢n,
phong chong bao luc hoc dudng.

Bén canh d6, truong da phdi hop to chirc tuyén truyén cac phuong an dam bao an
toan truong hoc:

- Cong ty sach to chire tuyén truyén dén hoc sinh chuyén dé phong chéng bat nat
hoc duong;

- Chi doan t6 chirc tuyén truyén giao duc moi trudng, phan loai rac thai;

- Cong an huyén Hoc Mon tuyén truyén an toan giao thong, phong chdng bao luc
hoc duong;

- HCDC trung tam kiém soat dich bénh TP tuyén truyén phong chdng dich bénh;
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- Tram Y té x3 Ba Diém tuyén truyén cong tac phong chdng dich bénh, an toan vé
sinh thyc pham.

2. Chi dao thwe hién chwong trinh, ké hoach gido duc

2.1. Xdy dung ké hoach gido duc nha trwong dé chii dong, linh hoat thue hién
va hoan thanh chwong trinh nam hoc

- Trudng da trién khai dén bo phan chuyén mén, td trudng chuyén mon va gido
vién xay dung ké hoach gido duc nam hoc, ké hoach day hoc cac mon hoc, hoat dong
gido duc va ké hoach bai day theo hudng dén tai Cong van s6 2345/BGDPT-GDTH
ngay 7/6/2021 cua Bo Giao duc va Pao tao; lva chon ndi dung gido duc cdt 161, can thiét
phul hop véi khung thoi gian nam hoc, bao dam thuc hién Chuong trinh gido duc phd
thong cap tiéu hoc linh hoat, chu dong, hiéu qua, phu hop diéu kién ctia nha trudng va
dic diém doi tuong hoc sinh. Trén co sé do, gido vién chu dong xay dung ké hoach bai
day, dé xuat nhitng ndi dung can diéu chinh hodc bd sung, tich hop; diéu chinh thoi
luong thuc hién; nguén hoc liéu va thiét bi day hoc; hinh thuc t6 churc va phuong phap
day hoc; hinh thire t6 chitc va phuong phap danh gia; xay dung phan phéi chuwong trinh
day hoc linh hoat phu hop véi ddi tuong hoc sinh, diéu kién t6 chirc day hoc, bao dam
cac yéu cau can dat ctia chuong trinh d6i voi mon hoc, hoat dong gido duc dé dat hiéu
qua cao nhit.

- Viéc xay dung thoi khda biéu: Truong t6 chice day hoc 2 budi/ngdy (dam bao
100% hoc sinh hoc 2 budi/ngdy), xay dung thoi khoa biéu dam bao ding sé tiét quy
dinh tirmg khdi 16p theo chuong trinh GDPT 2018, sap xép mot cach khoa hoc, dam bao
ty 18 hop 1y gitta cac nodi dung day hoc va hoat dong gido duc, phan bo hop 1y vé thoi
luong, thoi diém trong ngay hoc va tuan hoc phu hop voi tim sinh 1y Ira tudi hoc sinh
tiéu hoc.

- V& chuong trinh nha trudng: ndm hoc 2023-2024, Nha truong nghiém tic thuc
hién song song Chuong trinh gido duc phd thong 2018 d6i véi 16p 1, 16p 2, 16p 3, 16p 4
va Chuong trinh gido duc phd théng 2006 ddi véi 16p 5 theo cac vin ban huéng din
chuyén mén d6i véi cip tiéu hoc da duoc Bo GDDPT ban hanh. Trong qué trinh thyc
hién, c6 nhitng thuén 191, khé khan nhu sau:

- Thuan loi: Cac van ban huéng dan thuc hién chuong trinh nhét 1a chuong trinh
GDPT 2018 duoc trién khai kip thoi, huéng dan cu thé dén don vi. Viéc tham du truc
tuyén chuong trinh thay sach, cac chuyén dé ctia S& GDDT dbi khi t6 chirc truc tuyén
gitip 100% gi4o vién nha truong tiép can cach déi méi phuong phéap va giang day theo
huéng phat trién phiam chét, nang luc hoc sinh kip thdi. Phong GDBT t6 chirc nhiéu
chuyén dé, tao diéu kién cho gido vién dugc hoc hoi kinh nghiém giang day tir cac
chuyén dé cap huyén

Nha trudng ludn nhan dugce su chi dao, hudng dan kip thoi ciia Phong Gido duc
va Pao tao, Ban giam hiéu luén quan tam chi dao sau sat ddi véi giao vién 16p 1,2,3,4
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trong cong tac giang day chuong trinh Gido duc phd thong 2018 va thao g& kip thoi
nhing vuéng mic kho khan cia gido vién.

Co s& vat chat dam bao phuc vu tdt cho viéc day hoc theo chuong trinh gido duc
2018. Gido vién nhiét tinh, ning dong, c6 trinh do chuyén mén ving, ludn hoc hoi dé
ting budc tiép can chuong trinh va hoan thanh nhiém vu dugc giao. 100% gido vién
duogc tdp huan day do, hoc tap nghiém tic chuong trinh Gido duc phd thong 2018 va tap
huén sach gido khoa. Pugc sy phdi hop, dong thuén, chia sé cua cha me hoc sinh trong
gido duc hoc sinh ngoan va co6 y thure rén luyén, thi dua trong hoc tép.

- Kho khin: Lép hoc si s kha dong (48 HS/1 16p), mot phan anh hudng viée doi
mo1 phuong phéap giang day. Chuong trinh mdéi, d61 khi gido vién chua chu dong, tu tin
trong viéc d6i méi giang day chuyén dé gido duyc.

- Nguyén nhan: ap luc dan so tang trén dia ban trudng thu nhan nén si s6 hoc sinh
cao; Chuong trinh mdi, gido vién dang tung bude thuc hién day hoc theo dinh hudng
“Phat trién nang luc va pham chét cho hoc sinh”, ban dau gip kho khan trong cong tac
giang day.

- Giai phap: tiép tuc tham muu Phong GDDT giam si s6 hoc sinh trong dot tuyén
sinh ndm hoc 2024-2025. Nha trudng to chtc thém nhiéu chuyén dé, gidi thiéu nhiing
gidi phap sang tao, nhitng tiét hoc trai nghi¢ém, hoc thong qua choi tao diéu kién dé gido
vién hoc tap, chia s¢ kinh nghiém 14n nhau nhiam gitip nang cao trinh d6 chuyén mén
nghiép vy, gilip gido vién ty tin hon trong viéc gidng day chuong trinh GDPT 2018.

- Két qua thyc hién: 100% CBQL, T6 chuyén mon, gido vién xay dung ké hoach
gido duc ctia nha trudng thue hién Chuong trinh gido duc phd thong cép tiéu hoc, 100%
gido vién dam bao viéc thuc hién viée giang day dam bao theo ké hoach.

2.2. Thwe hién chwong trinh gido duc pho thong

a) Poi véi lop 1, I6p 2, I16p 3 va lp 4

- Ti 1€ phong hoc/16p: 1 phong/ 1 16p hoc.

- Si 86 hoc sinh/16p: Binh quan 47,65 hoc sinh/ 16p

- Ti 1¢ giao vién/16p: 1.45

- Ti 16 2 budi/ngay: 100%

- Giai phap dbi véi cac truong chua di didu kién t chirc day hoc 2 budi/ngay:

- Trudng c6 ké hoach t6 chirc ban tra: Xay dung ké hoach to chirc ban trii v6i ndi
dung, hinh thirc phu hop diéu kién thuc té, trén co s& théng nhét, tu nguyén cua hoc
sinh, cha me hoc sinh va theo su chi dao, huéng dan cia co quan quan ly cr?ip trén; cac
hoat dong ban tra duoc t6 chirc trong khoang thoi gian hop 1y, thong qua hoat dong ban
tri gop phan rén luyén hoc sinh vé k¥ ning séng, dao duc, tinh ky luat, tu phuc vu,
trach nhiém, chia sé, yéu thuong.
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Truong c¢6 2690 em hoc sinh ding ky ban tri. Trudng thue hién hop dong véi
Cong ty c¢b phan thuc phim Fresco cung cap thyc phadm cho hoc sinh. M&i ngay bo phan
phu trach ban tri déu c¢6 kiém tra thuc pham va luu mau ding quy dinh. Thyc hién t6t
viéc vé sinh, an toan thuc phdm, dam bao chét luong trong khau phan an hing ngay cua
hoc sinh.

Thuc hién 10ng ghép cac hoat dong gido duc vé vai tro, ¥ nghia cta dinh dudng
hop 1y va hoat dong thé luc, gido duc thé chat phu hop, nhim ning cao ¥ thirc quy trong
suc khoe, ren luyén thé duc, tu phuc vu.

- Trudng cé td chirc cac hoat dong cho hoc sinh sau gio hoc chinh thirc trong
ngay: Co

- Cac nd1 dung khac: 100% hoc sinh c¢6 du sach giao khoa va nha truong trang bi
du sach gido khoa, sach tham khao 16p 1,2,3,4 chuong trinh GDPT 2018 tai thu vién.

Thuc hién day hoc cdc mon hoc va hoat dong gido duc bét budc, t6 chirc day cac
mon hoc Tiéng Anh ting cuong, Tin hoc ting cudng danh cho 16p 1,2 theo quy dinh cua
Chuong trinh gido duc ph thong 2018. Gido vién xay dung ké hoach day hoc linh hoat,
sang tao, phu hop voi d6i twong hoc sinh va diéu kién thuc tién cua timg 16p. T6 chic
giang day k¥ nang séng, cau lac bd STEM, cau lac bo thé thao cho hoc sinh sau gid hoc
chinh thirc theo nhu cau, s& thich cta cac em.

Trudng di to chirc nhiéu chuyén dé vé phwong phap giang day, tao diéu kién gido
vién dugc chia sé kinh nghiém trong giang day. Gido vién tu tin, tich cuc trong hoat
dong giang day va td chirc cac hoat dong, lra chon phwong phéap phu hop véi d6i tuong
hoc sinh trong 16p. Hoc sinh tich cuc tham gia cac hoat dong, twong tac tot v4i gido vién
va cac ban trong 16p. Hoc sinh biét khai thac sach gido khoa va cac tai liéu hoc tap, biét
tu kham pha nhitng diéu chua biét cht khong thu dong tiép thu nhitng tri thire duoc sip
dit san, phat hién kién thirc méi, van dung kién thirc da biét vao cac tinh huéng hoc tap
va tinh hudng thuec tién...

Gido vién sur dung thiét bi, d6 dung day hoc san ¢ mot cach linh hoat va tu 1am
d6 dung thiét ké theo dac thu bai hoc budc dau dat hiéu qua. Hoc sinh hinh thanh théi
quen tu danh gia va danh gia 1an nhau, su phdi két hop giita gido vién va phu huynh
trong viéc danh gia hoc sinh ngay cang dugc cai thi¢n.

b) Déi véi lop 5

- Viéc diéu chinh ndi dung day hoc: T6 chuc diéu chinh ndi dung day hoc mot
cach hop 1y nham dap g yéu cau, myc tiéu gido duc tiéu hoc, phit hop véi dbi tuong
hoc sinh, dong thoi timg budc thuc hién d6i méi ndéi dung, phuong phap day hoc theo
huéng phat trién ning luc cua hoc sinh trén nguyén tic: dam bao yéu cau chudn kién
thirc, ky nang va phu hop diéu kién thuc té; ra soat, tinh gian nhimng ndi dung chong
chéo, tring lip giita cac mén hoc, gitta cac khéi 16p trong cip hoc va cac ndi dung qua
kho, chua thuc su cﬁp thiét ddi voi hoc sinh tiéu hoc; sép Xép, diéu chinh ndi dung day
hoc theo cac chu dé hoc tap phu hop v&i dbi tugng hoc sinh; khong cit xén co hoc ma
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tap trung vao d6i moi phuong phap day hoc, d6i méi cach thirc t6 chirc cac hoat dong
gido duc sao cho nhe nhang, tu nhién, hi¢u qua nham phat huy tinh tich cuc, chu dong,
sang tao cua hoc sinh; tao diéu kién cho hoc sinh duogc hoc tap cdc mon hoc tu chon va
tham gia cac hoat dong giao duc nham thuc hién muc tiéu gido duc toan di¢n & tiéu hoc.

Tang cudng gido duc dao dirc 16i sdng, gia tri séng, k¥ nang séng, hiéu biét xa
hoi cho hoc sinh; to chic thuc hién hiéu qua cac hoat dong thuc hanh, hoat dong trai
nghiém, rén k¥ ning van dung kién thirc vao thuc tién, pht hop véi tinh hinh thuc té cua
nha truong, dia phuong va kha nang hoc tap cua hoc sinh.

- Cac ndi dung khac: T chirc day hoc cho hoc sinh 16p 5 chuan bi hoc 16p 6
theo Chuong trinh gido duc phd thong 2018, nha trudng da tap trung xay dung ké hoach
pht hop, boi dudng cho gido vién to chirc hoat dong day hoc theo dinh hudng phat trién
pham chat, nang lyc hoc sinh va khong kiém tra dinh ky vao ndi dung kién thirc b sung
chuan bj cho hoc sinh hoc 16p 6 theo Chuong trinh gido duc phd thong 2018 theo cong
van s6 3799/BGDDT-GDTH ngay 01 thang 9 nim 2021 ctua Bd Giao duc va Pao tao
gitip hoc sinh 1am quen véi cach day hoc va cach kiém tra danh gia theo dinh hudng
phat trién nang luc, pham chit hoc sinh.

3. T6 chirc day hoc Ngoai ngir 1, Tin hoc theo Chwong trinh cép ti¢u hoc
3.1. T6 chirc day hoc cac mdn Ngoai ngir 1
a) Tiéng Anh

- béi véi 16p 1, 2: Bam bao t6 chirc 100% hoc sinh hoc tiéng Anh. 100% hoc sinh
déu trang bi va str dung sach tiéng Anh Family and Friends Special Edition.

Cin ¢t theo nhu cau ctia hoc sinh va cha me hoc sinh, nha trudng t6 chic thuc hién
Chuong trinh mén tiéng Anh dam bao cac yéu cau duge quy dinh trong Chuong trinh gido
duc phd thong 2018. Bén canh d6, day hoc ting cudng thém 2 tiét/ tudn véi gido vién ban
ngtr.

Thuc hién Ké hoach s6 2340/KH-UBND ngay 20 thang 6 nim 2023 cta Uy ban
nhan dan Huyén Hoc Mén vé huy dong tré ra 16p va tuyén sinh vao cac 16p dau cap nim
hoc 2023-2024. Nam hoc 2023-2024, truong Tiéu hoc Bui Van Ngit phéi hop véi Tap
doan EMG t6 chtrc thuc hién Dé an “Day va hoc cac mon Toan, Khoa hoc va tiéng Anh
tich hop chuong trinh Anh va Viét Nam” cho 01 16p 1, hoc sinh dugc hoc 8 tiét/ tudn trong
d6 hoc 4 tiét tiéng Anh, 2 tiét toan va 2 tiét khoa hoc do GV nudc ngoai giang day.

Thuc hién day hoc bao dam cac ndi dung, yéu cau can dat trong chwong trinh cac
mon Ngoai ngir 1 theo quy dinh cua B6 GDDT; t6 chirc day hoc du 4 ky nang nghe, noi,
doc va viét, trong d6 wu tién phat trién k¥ ning nghe va néi; da dang hoa céac hinh thirc
day va hoc bao gdm ca hoc & trong 16p, ngoai 16p, trong trudng va ngodi trudng; tao
moi truong sir dung va thé hién bang ngoai ngit tdi da cho hoc sinh, ting cudng cac hoat
dong trai nghiém, giao luu, phat trién vin héa doc sach, truyén bang ngoai ngir phu hop
véi lra tudi, so thich va giai doan hoc tap cua hoc sinh.
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- Béi voi 16p 3, 4: Thyc hién theo quy dinh ctia chuwong trinh voi thoi luong 140
tiét hoc/nam, twong duong 04 tiét/tudn; bén canh d6 truong to chirc day hoc ting cudng
2 tiét hoc véi giao vién ban nglr theo nhu cau ctia hoc sinh va cha me hoc sinh trén co s&
bang hinh thtrc x4 hoi hoa va khong gay qua tai cho HS.

Thuyc hién kiém tra danh gia, trong d6 chu trong danh gia thudng xuyén dé hd trg
hoc tap nhung khong dung két qua danh gia dé xét 1én 16p; viée hoc tu chon Ngoai ngit
1 phai duoc thé hién trong ké hoach gido duc cta nha trudng theo quy dinh.

-Ddi voi 16p 5: Nha trudng tiép tuc trién khai Chuong trinh Tiéng Anh ting cudng
theo Chuong trinh gido duc phd théng 2006 ting cudng td chirc day du 4 tiét/tuan cho hoc
sinh 16p 3; 2 tiét hoc véi gido vién ban ngir theo nhu cau ctia hoc sinh va cha me hoc sinh
trén co s& bang hinh thic x4 hoi hoa. Thudng xuyén day manh thie hanh ngoai ngir qua
cac hoat dong nhu doc truyén, hoat dong trai nghiém, hoat dong tao moi trudong ngoai
ngit ngoai 16p hoc, cac sin choi, giao luu cho hoc sinh. Khuyén khich hoc sinh tham gia
céc ky thi 1y chimg chi tiéng Anh theo chudn quéc té gdm céc ky thi ldy chtng chi tiéng
Anh theo chuan Quéc té PTE cua tdp doan Pearson Edexcel-Anh Quéc, Vién khao thi
Hoa Ky ETS (Toefl Primary) va hoi dong khao thi Pai hoc Cambridge (Starters,
Movers, Flyers). Tang cuong trang bi céc tai li€u, hoc liéu tham khao cho thu vién nha
truong dé hd tro gido vién va hoc sinh trong t6 chirc cac hoat dong day hoc ngoai ngir.

Két qua: dam bao to chirc day hoc mén Tiéng Anh hoc sinh 16p 3, 16p 4 theo yéu
cau cia CTGDPT 2018 dat ti 1&é 100% hoc sinh tham gia.

100% giao vién bién ché cua truong dat chuan vé ning luc tiéng Anh.
1735/1737 hoc sinh hoan thanh moén tiéng Anh ¢ HKI dat ti 1€ 99,9%

Van dong hoc sinh tham gia thi Toan Tiéng Anh trén mang cip truong dat hiéu
qua. To chire hoi thi Olympic Tiéng Anh cip truong nam hoc 2023-2024, c6 128 hoc
sinh dat giai cap trudong.

b) Ngoai ngii khdc: truong khong day ngoai ngir khdc
3.2. T6 chirc day hoc mén Tin hoc

- P6i véi 16p 1, 2: Truong t6 chirc thuc hién day hoc mon Tin hoc tdng cudong
cho 100% hoc sinh 16p 2 va tao co hoi cho hoc sinh 16p 1 dugc tiép can gido duc Tin
hoc dugc hoc Tin hoc tang cuong vao Hoc ky II .

Déi véi lop 3,4: T chire day mon Tin hoc cho 100% hoc sinh 16p 3,4 tir ndm hoc
2023-2024 dam béo cac yéu cau duoc quy dinh trong Chuong trinh gido duc phd thong
2018. Bén canh d6, truong Phbi hop véi Cty EMG to chire cho hoc sinh dang ky trén
tinh than tu nguyén hoc 1 tiét Tin hoc theo dé an Tin hoc theo chuan Qudc té. Truong
€6 4 phong tin hoc, 02 gido vién déu duoc tap huén chuong trinh Tin hoc 16p 3, 4 va tap
huin giang day theo dé an Tin hoc chuén Quéc té da thuc hién tot giang day hoc sinh.

Déi voi 16p 5: Truong t6 chirc gidang day mon Tin hoc tw chon theo IC3 park. Bén
canh d6, ddi véi 1p 5 da giang day hoc sinh theo hudng tiép cdn Chwong trinh mén Tin
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hoc trong CT GDPT 2018 mot cach linh hoat, phu hop dé tao diéu kién thuén loi, tim thé
san sang cho hoc sinh 1én 16p 6 hoc mén Tin hoc theo CT GDPT 2018.

- Viée td chire thyc hién cac hoat dong gido duc tin hoc, gido duc ki nang cong
dan sb: Trudng chua td chirc hoat dong Gido duc k§ annwg cong dan sd.

- V& boi dudng ning luc, nghiép vu cho gido vién Tin hoc: Truong cé 03 gido
vién tham gia tdp huin nghiép vu giang day Tin hoc Chuin Québc té ICDL do Cong ty
EMG t6 chirc va trao bang tir thang 8/2023.

Két qua: dam bao td churc day hoc mon Tin hoc hoc sinh 16p 3, 16p 4 theo yéu
ciu cia CTGDPT 2018 dat ti 1& 100%.

576/578 hoc sinh 16p 3 hoan thanh chuong trinh mén Tin hoc HKI dat ti 1€ 99,65%.
593/595 hoc sinh 16p 4 hoan thanh chuong trinh mén Tin hoc HKI dat ti 1€ 99,66%.
100% hoc sinh duoc thuc hanh trén may tinh mdi gid hoc.

D3 t6 chire chuyén dé, bdi dudng nang cao ning luc chuyén mén, nghiép vu cho
gido vién Tin hoc; ting cuong dau tu nang cap thiét bi day hoc dé ting budc nang cao
chat lugng day hoc mon Tin hoc. Phdi hop x4y dung Chuan kién thuec, k¥ ning Tin hoc
clia gido vién, hoc sinh va chuan cau hinh may tinh, cac trang thiét bi phong may vi tinh
clia trudng nham dap tng yéu cau day — hoc Tin hoc theo cac chuan Quéc té; xay dung,
trién khai va gi61 thi¢u cac cong cu day hoc qua internet, cac cong cu md phong danh
gia, kiém tra hd tro hoat dong day Tin hoc theo chuan Quéc té.

4. Thye hién day hoc ndi dung gido duc “dia phwong em” va té chirc day hoc
gido duc dia phuwong theo Chwong trinh gido duc pho thong 2018

- Viéc trién khai mach noi dung gido duc “Pia phuong em” trong hoc ky 1: Nha
truong xay dung ké hoach thuc hién noi dung gido duc cua dia phuong tich hop, 16ng
ghép trong ké hoach gido duc nha truong theo huéng dan ciia Bo GDDT tai Cong vin
s6 3036/BGDPT-GDTH ngay 20/7/2021 véi hinh thire linh hoat, pht hop diéu kién va
hoan canh, dic diém tdm 1y, trinh d§ phat trién nhan thic caa hoc sinh theo tung khdi
16p ddm bao muc tiéu, yéu cAu can dat cua cac mon hoc, hoat dong gido duc theo quy
dinh, khong gay ap luc, qua tai cho hoc sinh khi thuc hién.

Noi dung gido duc dia phuong theo cong vin s6 3536/BGDD-GDTH: Gido vién
tich hop no1 dung gido duc dia phuong vao day hoc cac mon nhu:

Giang day Lich s - Dia 1y dia phuong, giao duc An ninh qudc phong, huéng
dan cac hoat dong dén on dap nghia ( Khéi 4-5).

Long ghép gido duc truyén thong, phong tuc tip quan dia phuong, hoat dong
ngoai khoa vao cdc moén Tiéng Viét, Pao Btrc, TNXH...

Gi4o duc hoc sinh vé truyén thdng nha truong, tiéu st ong Bui Vin Ngit
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- Viéc t6 chuc day hoc gido duc dia phuong trong hoc ky 1: D3 t6 chirc hon 200
hoc sinh 16p 4,5 va d6i vién nong cdt ciia trudng tham gia hoc tap trai nghiém & khu Di
tich lich stir Nga Ba Giong vao ngay 18/11/2023.

5. Trién khai gizo duc STEM

- Vé Bai hoc STEM: s tiét, s6 chu dé da thyc hién trong hoc ky 1.

Khéi i . o Tuin S6 tiét’tht.rc
TEN BAI HOC STEM (CHU DE) Moén hién tiét day
day day |  .%
i bai hoc Stem
Thuc hanh trang tri 16p hoc bang cac ,
1| hinh hinh hoc B OpTRE e Toan 3 2
1 | Bén hiéu va bién béo giao thong TNXH 14 2
2 | Tia so ciia em Toan 3 2
2 | Lich d¢ ban tién ich Toan 16 2
3 Ho hang n61, ngoai TNXH 1 2
3 | Pong ho st dung s6 La Ma Toan 6 2
4 | Gidb, bao Khoa hoc 6 2
4 | Dan nhiét Khoa hoc 13 2
5 Xay cau chiju luc tur 6ng hut Khoa hoc 10 1
5 Du 4n lam céc vat dung hitu ich tir tre Khoa hoc 11 1
S6 chuyén dé Gido vién da 1én day trong hoc ky I
So thir tw | SO tiét Tén chi dé Khéi
1 1 Dung cu tinh cong, tinh trir Khoi 1
2 1 Phong bénh sot rét (1ong ghép trong mon | Khoi 5
Khoa hoc)

- V& Hoat dong trai nghiém STEM: Truong d3 phdi hop véi KDI educcation dé
t6 chic hoat dong trai nghiém stem trong va sau gio hoc chinh khoa theo tinh than dang
ky tu nguyén cua hoc sinh voi 59 16p va gan 100% hoc sinh tham gia. Trudng c6 2
phong dung 1am khong gian sang ché STEM.

Hoat dong trai nghiém STEM dugc trung tam thiét ké duya trén day hoc tich hop
mon hoc, ndi dung dé cap dén nhiéu linh vuc doi hoi hoc sinh huy dong tong hop kién
thirc, k¥ nang dé dé xuat giai phap nham giai quyét van dé cé tinh thuc tién, hiéu qua va
sang tao.

-Vé lam quen STEM nghién ctru khoa hoc ki thuét: Hoc sinh dugc thyuc hi¢n lam
quen STEM nghién ciru khoa hoc ki thuat thong qua chii dé trong hoat dong trai nghiém

ning cip Thanh ph
6. Nang cao hiéu qua phwong phap, hinh thirc té chirc day hoc
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6.1. Thue hi¢n linh hoat cac phwong phap va hinh thirc to chire day hoc

Gi4o vién thyc hién linh hoat phuong phép, hinh thirc t6 chirc day hoc theo hudng
phat trién phim chét, ning lyc cua hoc sinh nhim nang cao chat luong, hiéu qua gido
duc. Tang cudng t chic thyc hanh trai nghiém, tich hop noi dung gido duc dia phuong,
van dung kién thtrc vao thuc té cude séng. Trong Hoc Ky I, trudng da t6 chic thyc hién
6 chuyén dé nham ddi méi phuong phap va hinh thire to chirc day hoc theo huéng phat
trién nang luc hoc sinh:

1 Chuyén dé day hoc Tiéng Viét thong qua choi

5 Day hoc Luyén tir va cdu 16p 2 theo dinh huéng phat trién ning luc

3 Day Khoa hoc cho hoc sinh 16p 5 theo huéng phat trién nang luc

4 Trién khai chuyén dé: Kiém tra va danh gia mon Lich sir va Pia 1y theo hudng
phat trién nang luc va tich hop Noi dung gido duc dia phuong Thanh phd H6 Chi
Minh

5 Day doc cho hoc sinh 16p 4 theo huéng phat trién ning luc

¢ Day giai bai todn 3 theo hudng phat trién ning luc

Két qua:

100% gio vién thuc hién d6i moi phuong phéap giang day truc tuyén khi 1én 16p.
100% GV tham dy va van dung chuyén dé vao trong thuc té giang day tai 16p.
Thuc hién tdt 06 chuyén dé theo ké hoach tir dau nam.

09 gido vién dat giai va duoc cong nhan “Thiét ké bai giang E-learning” cip
truong.

6.2. Thuc hién hi¢u qua cac phwong phap va hinh thirc danh gia

- Cac chuyén dé truong da thuc hién nhim déi méi phuong phap va hinh thirc
danh gia theo hudng phat trién ning luc hoc sinh: Nghiém tac thyc hién danh gia theo
quy dinh tai Thong tu s6 30/2014/TT-BGDDT ngay 28/8/2014 va Thong tu sb
22/2016/TT-BGDDT ngay 22/9/2016 cia B6 GDPT dbi vé6i 16p 5 va Thong tu sd
27/2020/TT-BGDDT ngay 04/9/2020 ctia BO GDDT dbi véi 16p 1,2,3.4.

T6 chire tap huan cho gido vién 16p 4 vé thyuc hién doi méi danh gia theo Thong
tu s6 27/2020/TT-BGDDT ngay 04/9/2020. Thyc hién nghiém tac két hop giita danh
gia thudng xuyén va danh gia dinh ky, coi trong sy tién bo clia hoc sinh. Gido vién sir
dung thu khen nhu mét phuong phap khich 1€ tinh than, tao dong luc cho mdi hoc sinh.
Chinh nhing 10i dong vién, khen ngoi do gido vién viét, giri ting hoc sinh s& mang lai
nhiing tac dong tich cuc, gitp cac em tu tin, nd luc hon, mang lai hiéu qué gido duc tbt
hon. T6 chirc tip huin cho gido vién hoc héi kinh nghiém vé hinh thuc t6 chirc, phuong
phdp danh gia thuong xuyén.
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Thudng xuyén td chirc cho gido vién thao luan rit ra nhitng bai hoc kinh nghiém,
gidi thidu nhitng cach thyc hién hay va nhiing viéc can tranh trong qua trinh thyc hién.
Gido vién khong dugce cod biéu hién so sanh gifta cac hoc sinh, ché trach hoc sinh trong
bat ky hoan canh nao, voi bét ky dong co nao. Tao diéu kién cho cac em hoc sinh ham
thich dén trudng, hing tha trong viéc hoc.

- Viéc thuc hién kiém tra dinh ky gitra hoc ky 1 va cudi hoc ky 1: Nang cao chét
lwong ra dé kiém tra dinh ky cudi hoc ky, tap trung danh gia ning lyc ca hoc sinh, xay
dung ma tran dé dé nang cao chét lugng ra dé kiém tra dinh ki, dam bao cac mirc do theo
quy dinh. Tao diéu kién cho gido vién tham gia tap huin va té chic chuyén dé hudng
dan gido vién xay dyng ma tran dé, t6 chuc ra dé kiém tra danh gia hoc sinh. Bién soan dé
kiém tra dinh ki cho cac mén hoc theo CTGDPT 2018; thuc hién bai kiém tra dinh ki
d6i v6i mon Tiéng Anh, mon Tin hoc va Cong nghé theo diing Thong tu s6 27/2020/TT-
BGDDT va huéng dan ctia Phong GDDT.

- Cong tac t6 chirc danh gia dé kiém tra ctia tuong: Truong to chitc danh gié, thao
luan cach ra dé sau mdi 1an kiém tra. Rut kinh nghi¢m dé thuc hién dé thuc hién tot hon,
c6 tuyén duong to thuc hién tot.

7. Ciing cd, nang cao chit lwong pho cip gido duc va dam bio hiéu qua cong
tac kiém dinh chat lwong gido duc. xAy dung truong dat chuin quéc gia

7.1. Cling cd, ning cao chat lwrgng pho cip gido duc

Tiép tuc thuc hién Thong tu s6 07/2016/TT-BGDDT ngay 22/3/2016 Quy dinh vé
diéu kién bao dam va noi dung, quy trinh, tha tuc kiém tra cong nhan dat chuin phé cap
gido duc, x6a mu chir; Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014 vé phd céap gido duc,
x6a mu chir.

Bao dam thu nhan hét tré trong do tudi vao hoc tiéu hoc tai dia ban; tao moi diéu
kién va co hdi cho tré em c6 hoan canh khé khan dugc di hoc va hoan thanh chuong trinh
tiéu hoc.

HO trg chuyén trach phd cap thuc hién hé théng thong tin quan 1i PCGD, dong bo
hiéu qua, img dung cong nghé thong tin vao cong tac thu thap, quan 1i s6 liéu vé PCGDTH.

Két qud dat dworc:

- Ti 1¢ huy dgng tré 6 tuéi ra l6p 1: 609/609 dat 100%.

- Ti 1¢ hec sinh tiéu hoc di hoc diing dp tuoi: 593/609 dat 97,4%.

7.2. Thye hién hiéu qua cong tac kiém dinh chat lwong gido duc va xiy dung
truwong dat chuin quoc gia

Can cir Thong tur s6 17/2018/TT-BGDBT ngay 22/8/2018 ban hanh Quy dinh vé
kiém dinh chét luong gido duc va cong nhan dat chuan qudc gia, Ban giam hiéu nha trudng
chu dong xay dung ké hoach va t6 churc thuc hién viéc xay dung, kiém tra, cong nhan
trudng tiéu hoc dat mirc chat luong tdi thiéu ¢ muc do cao hon va truong tiéu hoc dat
chuan qudc gia.
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Truong dat chuan Truong dat kiém dinh chat Truong dang thuc hién mo
luong gido duc hinh truong CLC “tién

qudc gia = _ L
tién, hoi nhap quoc t&”

Mtcl | Mic2 | Mac3 | Mucl | Muc?2 | Mutc 3

X

8. Thuc hién gido duc ddi véi tré khuyét tat, tré em c6 hoan canh khé khin
8.1. P6i véi tré khuyét tat

- Viéc thuc hién xay dung ké hoach gido duc ca nhan: Gido vién thuc hién nghiém
tuc viéc xay dung ké hoach gido dyc c4 nhan, tuy theo dang tat, muc do khuyét tat ma
hoc sinh dugc mién mot phﬁn, mot s6 noi dung, mdt s6 mén hoc véi muc tiéu giup hoc
sinh khuyét tat dugc giao tiép, hoat dong cung ban be, cac em hoa nhép va yéu cudc
séng. T chirc céc 16p hoc linh hoat cho hoc sinh khuyét tat, hoc sinh c6 hoan canh kho
khan hoc hoa nhap theo ké hoach day hoc va thoi khoa biéu duogc diéu chinh phu hop
v6i dbi tuong hoc sinh; chuong trinh tip trung vao cac mon Tiéng Viét, Toan nham rén
ki nang doc, viét va tinh toan cho hoc sinh. Panh gid va xép loai hoc sinh khuyét tat can
cu vao muc do dat dugc so voi ndi dung va yéu cau dd duoc diéu chinh theo quy dinh.

- Cong tac bdi dudng gido vién day tré khuyét tat hoc hoa nhip: Thong qua sinh
hoat to chuyén mén, tao diéu kién cho gido vién thao luan vé phuong phép giang day
cling nhu kinh nghiém gido duc hoc sinh khuyét tat. Khuyén khich gido vién tu hoc, tu
tim toi kham pha dé nang cao nghiép vy, day hoc sinh nhe nhang, phu hop véi dic diém
tam sinh 1y va trinh do tiép thu cia cac em, khong ap luc, chay theo thanh tich.

- Viéc hd trg SGK cho hoc sinh ¢6 hoan canh khé khin: 100% hoc sinh khuyét
tat déu c6 SGK. Thyc hién tdt viéc cham lo cho hoc sinh khuyét tat, hoc sinh c6 hoan
canh kho khan, nha truong da van dong cha me hoc sinh, cdic manh thuong quan, phéi
hop Lién doi théng qua chwong trinh nu cuoi hong dé trao ting hoc bong, qua Tét cho
céc em voi tong kinh phi trong dnm 14 4,5 triu dong.

- Két qua thyc hién: Téng s6 hoc sinh khuyét tat: 12 hoc sinh.

C6 09/12 em hoan thanh dat hoan thanh & cac mon hoc, 03 em chua hoan thanh
mon hoc & cac mon hoc nhu: Toan, Tiéng Viét, Tiéng Anbh.

8.2. Poi voi tré em lang thang co nho

- Truong khong c6 hoc sinh lang thang co nhd.

9. Thue hién hiéu qua 16p hoc linh hoat, 16p ghép

- Truong khong c6 16p hoc linh hoat, 16p ghép.

10. Nang cao hoat dong cta thu vién truwong hoc
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- Truong c6 thyc hién mo hinh thu vién than thién: co
- Truong c6 thyc hién mo hinh thu vién s6: ¢
- Truong c6 thuc hién mo hinh thu vién thong minh: khong

- Viéc thuc hién danh gia cong nhan danh hi¢u thu vién: Pon vi ¢é thuc hién tdt
cac hoat dong thu vién, hoat dong khuyén doc; nang cao van hoa doc trong nha truong. Xay
dung ké hoach ty danh gia thu vién, thuc hién theo huéng dan tai Thong tu 16/2024/TT-
BGDDT vé ban hanh quy dinh tiéu chuan thu vién co so gido duc mam non va phd
thong. Xay dung ta sach dung chung, dam bao ngay tir khi budc vao nim hoc mdi tat
ca hoc sinh déu c6 sach gido khoa ding chung dé hoc, str dung c6 hiéu qua sach, tai liéu
cua thu vién ¢ truong.

Quan tam day manh viéc doc sach cua hoc sinh tai don vi. Khuyén khich hoc sinh
mdi Hoc ky doc duoc it nhat mot quyén truyén doc dudi su huéng dan cua gido vién.

Xay dung khong gian vin hoa Ho Chi Minh trén nén tang sb.

11. Tang cwong chuyén doi so trong gidao duc va dao tao va giao duc ki nang
cong dan so

Xay dung ké hoach thyc hién Dé an “Tang cuong ung dung cong nghé thong tin
va chuyén ddi s6 trong gido duc va dao tao giai doan 2022 — 2025, dinh hudng dén nim
2030” phu hop diéu kién thyc té tai don vi .

Thuc hién nghiém tic bao cao, cdp nhat thong tin trén co s¢ dit liéu nganh gido
duc, dao tao va trén phan mém pho cip gido duc, xod mu chit ding tién d6 quy dinh.
Khai thac sir dung hi€éu qua dir li¢u co s¢ dir liéu nganh phuc vu cong tac diéu hanh,
quan ly. Pay manh tng dung cong nghé thong tin trong quan 1y ké hoach gido duc nha
truong, doi ngli can bo, gido vién, hoc sinh. Tung budc thuc hién sb6 hoa ho so quan ly
bao dam tinh gon va hiéu qua.

Xay dung hé thong Thu vién dién tir, ing dung CNTT nham hd tro cong tac quan
1y, két ndi chat ché dir liéu co s& vat chit cua cac truong vao dir ligu géc cua huyén,
phuc vu cong tac kiém dinh chat luong gido duc vé céc tiéu chi lién quan dén thu vién.

Chuyén ddi s6 thong qua hé théng thong tin quan 1y gido duc va hé thong tuyén
sinh dau cip, phat trién hé thong thong tin quan 1y, trang thong tin dién tir ctia don vi,
cung cép dir liéu chinh xac, chat ché cho hé théng ban dd sb GIS.

Két qua: 12 gido vién dat giai “Thiét ké bai giang Elearning” cap truong

12. Xay dung “Trudng hoc xanh, Lép hoe mé”

- Viéc thuc hién xdy dung “Trwong hoc xanh, Lép hoc mé”: Co

- Pon vi ¢6 thuc hién tot viéc xay dung va trién khai ké hoach Truong hoc xanh
dén CB GV NV va cha me hoc sinh thong qua mét sé ndi dung sau:

+ Cong tac bao v€ moi truong: 100% CB-GV-NV hudng tng va thuc hién ding
theo ké hoach phan cong xay dung “Truong hoc xanh” ctia don vi; 100% Céan bd quan
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1y nha trudng t6 chirc quan 1y ding tién do, phan cong nhan su cu thé theo dbi, danh gia
két qua thyc hién.

Thuec hién t6t 3 tiéu chi xay dung trudng hoc xanh véi két qua cu thé nhu sau:

Tiéu chi “xanh”: Trudng c6 so dd quy hoach téng thé cua nha truong, trong do
c6 chi tiét viéc trong cdy xanh, tham co, quy hoach san choi, bii tap trong khuon vién
nha trudng. Hé thdng cdy xanh, bong mat cua trudng duge chim soc, cit canh dé dam
bdo bong mat tao san choi va an toan cho hoc sinh. Ngoai ra, nha truong thuong xuyén
trong bo sung, cit tia cac bon hoa bén trong truong gitp khong gian troi mat va dep cho
canh quan nha truong.

Tiéu chi “sach”: Toan bd khudn vién cua nha trudng, cac khdi cong trinh phuc
vu day hoc, lam viéc, sinh hoat ctia can bo quan ly, gido vién, nhan vién va hoc sinh
dam bao vé sinh sach, bo tri gon gang, khoa hoc. Nha trudng trang bi du cac thung rac
trong 16p hoc, phong lam vi¢e, san truong; Giao vién chu nhiém giao duc hoc sinh y
thirc bao vé mdi truong, xa rac dung noi quy dinh, phan cong céc to trong 16p truc gom
rac xudng khu xur 1y rac ciia trudng hang ngay; Xay khu xur 1y rac xa phong hoc, nha an
ctia hoc sinh. Trang bi thém cac thung rac c6 phan loai rac gdm rac hitu co, rac tai ché
va rac doc hai. Thyc hién bang tuyén truyén vé phan loai rac cho hoc sinh co kién thurc
va thyc hién ding quy dinh, thé hién nép sdng vin minh.

Tiéu chi “Pep — than thién”: Tong thé khudn vién nha trudng quy hoach hop 1y,
khoa hoc dap g yéu cau t6 chic cac hoat dong gido duc va ké hoach phat trién dai
han. Phong hoc, hé théng phong hd trg hoc tip va cac phong chirc ning khac duoc sip
xép, bd tri gon gang, trang tri ddm bao tham my, phi hop tam sinh 1y lira tudi, phu hop
vo1 mon hoc va dam bao tinh gido duc.

+ Cong tac gido duc truyén thong moi trudng: 100% CB GV CNV c¢6 y thirc va
thuc hién t6t cong tac tuyén truyén, gido duc hoc sinh bao v¢ moi truong, tiét kiém dién
nude va biét phan loai ding rac thai sinh hoat; 100% giao vién thyc hanh tot viée léng
ghép gido duc moi truong vao trong gidng day cac mon hoc.

Thuc hién tbt cac quy dinh vé thuc hanh tiét kiém nang lugng, dién, nudc. Nha
truong ting budc thay thé dén dién quang thanh dén Led tiét kiém dién. Trang bi thém
dén led sir dung bang ning luong mit troi nham giam tdi da ning luong tidu thi dién tai
don vi.

Két qua: Pat giai Ba Truong hoc xanh cap Huyén.
- Truwong co thuc hién xdy dung “Truong hoc xanh, Lop hoc mo”: Co

Nham tao diéu kién cho cha me hoc sinh c6 dip tham gia thyuc té dé hiéu vé
phuong phap giang day Tiéng Viét 16p 1 danh cho hoc sinh tiéu hoc, tir d6 ¢6 su chia sé
v6i hoat dong day hoc ciia gido vién, tao cau ndi giira nha truong va gia dinh trong viéc
gido duc hoc sinh. Pdng thoi té chire CMHS tham quan, tim hiéu cong tic an toan thuc
phém trong trudng hoc, nham tao su an tam, tin twong cua cha me¢ hoc sinh trong viéc
t6 chirc bita an ban tra cho hoc sinh tai don vi. Ngay 07 thang 12 nam 2023, Truong
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Tiéu hoc Bui Vian Ngir to chtrc Lép hoc mé voi chuyén dé “Hoc tiéng Viét thong qua
choi” két hop tham quan bita an ban tru.

Két qua: Qua duy gio tiét hoc Tiéng Viét cua gido vién Huynh Thi Tuyét Trinh
cung hoc sinh 16p 1.7 va tham quan gid dn cua con da sé thanh vién trong Ban dai dién
CMHS cua truong, cha me hoc sinh 16p 1.7 tham dy déu nhin nhan duoc sy trudng thanh
clia con em minh sau hon 3 thang budc vao ngdi trudng Tiéu hoc, cha me hoc sinh vui
mung vi con minh da hoc duogc nhiéu diéu & 16p, cac con da manh dan, tu tin, tu giac
trong hoc trong hoc tap thé hién qua su tich cuc, so1 ndi tham gia cung cac ban trong tiét
hoc Tiéng Viét.

III. PANH GIA CHUNG
1. Nhirng két qua dat dwoc

Thuec hién tot nhiém vu gido duc Hoc ky I nam hoc 2023-2024. Nha truong chuan
bi tot vé co s vat chat, trang thiét bi dam bao cac diéu kién thuc hién chwong trinh
CTGDPT 2018 dbi v6i 16p 1, 2, 3, 4. Pam bao giang day dung noi dung chuong trinh,
chuan kién thirc k¥ ning. T6 chire tét cac chuyén dé vé phuong phéap day hoc theo hudng
tiép can ning luc hoc sinh, cha trong viéc d6i méi phuong phéap véi cac ki thuat day,
ng dung cong nghé thong tin vao giang day. Tang cudng cong tac doi mai sinh hoat to
chuyén mon, tich hop gido duc Stem vao hoat dong giang day, tao hung thu hoc sinh
trong hoc tap va hoat dong trai nghiém trong giang day. Thuc hién t6t viéc d6i méi
phuong phap danh gia hoc sinh va mé hinh vinh danh hoc sinh tiéu biéu.

T6 chuc tot cac chuyén dé vé phuong phap day hoc Tham gia tt cac phong trio,
Hoi thi do Nganh gio duc t6 chtrc. Xay dung truong hoc xanh, khong gian vin hoa Ho
Chi Minh trén nén tang sé.

2. Mot s6 han ché, khé khiin

Si s6 hoc sinh/16p con cao lam anh hudng dén chat luong giang day cua gido
vién.

3. Nguyén nhén va giai phap

S6 hoc sinh/Iép cao, gido vién bi han ché vé viéc doi mdi phuong phép giang
day, mot phan anh hudng dén chit luvong gido duc cua gido vién.

Nha trudng tiép tuc tham muu Phong GDPT giam si sé hoc sinh thong qua cong
tac tuyén sinh nam hoc 2024-2025.

IV. KE HOACH THUC HIEN CAC NHIEM VU PEN KHI KET THUC
NAM HQC

1. Ké hoach t6 chirc thue hién cac nhiém vu trong tAm: xiy dung truong hoc
xanh, truong hoc hanh phuc, thyc hi¢n t&t mo6 hinh Vinh danh hoc sinh tiéu biéu.

1.1. Cong tac chinh tri, tw twéng: Thuc hién tét cong tac tuyén truyén, gido duc
truyén théng cho hoc sinh. Thyc hién phwong 4n dam bao an toan trudng hoc; Chu trong
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d6i mé6i cong tac quan li, quan tri truong hoc; Tang cuong nén nép, ky cuong, nng cao
chat luong, hiéu qua cac hoat dong gido duc trong nha trudng.

1.2. Cong tic chuyén mén: Thyc hién hiéu qua Chuong trinh gido duc pho thong
2018 tir 16p 1 dén 16p 4 va Chuong trinh gido duc phd thong 2006 di véi 16p 5; khai thac,
st dung sach gido khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc tién;
van dung linh hoat cic phuong phap, hinh thirc t6 chirc day hoc nhdm phat trién pham chit,
ning luc hoc sinh. Tang cudng chuyén dbi s va tng dung cong nghé thong tin trong gido
duc nha truong; ting cuong cac diéu kién dam bao va k¥ ning tng dung cong nghé
thong tin trong day va hoc, trong kiém tra, danh gia; xay dung thu vién sé. Nang cao
dao dirc nha gido. Chi trong két hop day chit v6i day ngudi, gido duc ¥ thire, trach nhiém
cua cong dan ddi voi gia dinh - nha truong - xa hoi cho hoc sinh tiéu hoc. Thuc hién tét
cac cudc van dong, cac phong trao thi dua ciia nganh phi hop diéu kién nha trudng. Chu
dong 16ng ghép trién khai ndi dung gido duc STEM. Tiép tuc duy tri cong tac kiém dinh
chat luong gido duc, xay dung trudng hoc hanh phic.

2. Chuén bi cac diéu kién tiép tuc trién khai thue hién CTGDPT 2018: Chuéan
bi t6t vé co so vat chat, trang thiét bi day hoc, d6 dung day hoc t6i thiéu 16p 5 va cong
tac Iua chon sach giado khoa 16p 5 trong Hoc ky II.

2.1. Vé ddi ngii giao vién: Tiép tuc nang cao chat luong doi ngii gido vién; thuc
hién xay dung ké hoach tham muu tuyén dung, dao tao, boi dudng dé co du gido vién,
bao dam chat luong day hoc cac mén hoc, hoat dong gido duc theo chuong trinh gido
duc pho thong 2018. Tham gia hoi thi gido vién goi cap Thanh phd va gido vién chu
nhiém gioi cap huyén dat hiéu qua. Tham gia dénh gia chuan

2.2. Vé co s vat chit: Tiép tuc hoan thién co s vat chat, thiét bi day hoc dap ung
chuong trinh GDPT 2018.

2.3. Vé day hoc Ngoai ngit, Tin hoc: Tiép tuc trién khai thuc hién Dé an day
hoc ngoai ngir trong hé thdng gido duc qudc dan ban hanh theo Quyét dinh s 2080/QP-
TTg ngay 22/12/2017 ctia Thu tudng chinh phu trén dia ban Thanh phé Ho Chi Minh
giai doan 2019-2025; trién khai thuc hién cac dé an cua Uy ban nhan dan Thanh phé Ho
Chi Minh: B¢ an “Nang cao ning luc, ki ning tmg dung Tin hoc cho hoc sinh ph thong
Thanh phé HO Chi Minh theo dinh huéng chuin quéc té, giai doan 2021 - 2030”; P& an
“Gi4o duc thong minh va hoc tap sudt doi tai Thanh phé Ho6 Chi Minh giai doan 2021 —
2030”.

V. PE XUAT, KIEN NGHI: Khong

Noi nhan:

- Phong GD DT (dé bao cio);
- HT, cac PHT;

- CTCD, BTCD, cac TT;
-Luu VT.

HIEU TRUONG

Nguyén Thi Hong Phuong



19

PHULUC1
DANH MUC CAC VAN BAN CHUYEN MON PA BAN HANH
CUA PHONG GIAO DUC VA PAO TAO
HQC KY I NAM HQC 2023 — 2024

STT S6 phat hanh Ngﬁgnphhat Tén loai va trich yéu ndi dung
1 1524/GDBT 14/08/2023 Cong van hudng dan mot so hoat dong dau nam va

chuan bi vao nam hoc méi 2023 — 2024 cap tiéu hoc

Cong van huéng dan thyc hién lién két to chuc hoat
2 1525/GDDT 15/08/2023 | dong giao duc tai cac co sé giao duc tiéu hoc ké tir nam
hoc 2023 — 2024

Ké hoach hudng dan mot s6 hoat dong dau nim va

3 1529/GDDT 14/08/2023 | .\ 2 bi vao ndm hoc mai 2023 — 2024 cap tiéu hoc

Cong van Viéc trien khai Cong van s6 3392/SGDDT-
GDTH Thanh phé Ho Chi Minh ngay 19/9/2022 V¢
hudng dan chuyén mon cap Tiéu hoc nam hoc 2023 —
2024

4 1589/GDDT 15/08/2023

Cong van huéng dan thuc hién lién ké"g t6 chirc 7hoe_1t
5 1525/GDDT 15/8/2023 | ddng gido duc tai cac so s gido duc tieu hoc ké tir nam
hoc 2023 - 2024

6 | 1575/KH-GDPT-TH | 22/8/2023 | Ké hoach thuc hién nhiém vu gido duc tiéu hoc

Ké hoach huéng dan t6 chic hoat dong gido duc STEM
7 1773/GDDT 18/9/2023 | trong cac co sd gido duc Tiéu hoc theo cong vin sd
909/BGDBT-GDTH

K& hoach Cong tac kiém dinh chat luong gido duc va

8 1815/GDPT 200922023 1 1 1dn Quéc gia NH 2023-2024

K¢é hoach vé day va kiém tra danh gia mon Lich suir va
9 1846/KH-GDTH 22/9/2023 | Dia ly 4 theo hudng phat trién nang lyc va tich hop ndi
dung gido duc dia phuong TPHCM

K¢é hoach Cong tac gido duc dic biét nim hoc 2023 —

10 1934/KH-GDDT 29/9/2023 2024

Ké hoach t6 chirc hoat dong hudng ing Ngay Chuyén

1 1913/GDBT 29/9/2023 d6i s6 qudc gia nam 2023 trén dia ban huyén Hoc Mén
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Cong van trién khai van ban huéng dan thuc hién nhiém

12 1979/GDBT 0471072023 1 h3m hoe 2023 — 2024 déi voi gido duc dan toc
Ké hoach thuc hién nhiém vu cong ngh¢ thong tin,
13 1982/KH-GDBT- 04/10/2023 | chuyén doi sb va théng ké gido duc nim hoc 2023 —
CNTT
2024
Ké hoach B01 dudng thuong xuyén cho can bo quan li,
14 2007/GDDT 06/10/2023 | gido vién mam non, tiéu hoc, trung hoc co s nim hoc
2023 — 2024 (giai doan 2 va giai doan 3)
Cong vin vé viéc khic phuc, nang cao Chi s hiéu qua
15 | 2032/GDBT-CCHC | 09/10/2023 | quan tri va hanh chinh cong (PAPI) tai cic so s& gido duc
thudc huyén Hoc Mon
16 2145/GDDT 24/10/2023 K,e hoac%l V_e, Trién kl}al TmoPg thAhanl} phuf do1 voi
cac co sO gido duc trén dia ban huyén Hoéc Mon
Ké& hoach vé Ké hoach T6 chtrc Hoi thi Gido vién chu
17 2154/GDBT 25/10/2023 nhiém 16p gioi tiéu hoc cap huyén nim hoc 2023 — 2024
Cong vin vé Hudng dan cong tac kiém tra dinh ki giita
18 2153/GDBT 25/10/2023 hockillop 4,5 cép tiéu hoc nam hoc 2023 — 2024
K& hoach vé Ké hoach T chtrc Hoi thi Gido vién day
19 6120/GDDT 24/10/2023 gioi tiéu hoc cap thanh phd nam hoc 2023 — 2024
Ké hoach vé T6 chirc Héi thi Gido vién cht nhiém 16p
20 | 2IS4/KH-GDBT 1 25102023 | o2 4i&u hoe cép huyén nam hoc 2023 — 2024
Cong vin vé viéc diéu chinh thoi gian kiém tra dinh ky
2l | 2267/GDDT-TH | 03112023 13535 1 16p 4, 5 céip tiéu hoe nam hoc 2023 — 2024
2313/KH-GDPT- Cong van vé Thyc hién nhiém vu quan 1y chat lugng NH
22 KbCLGD 08/11/2023 2023-2023
23 2350/KH-GDTH 13/11/2023 Ké hoach trién ,khal cbuyeg devDay doc cho hoc sinh 16p
4 theo dinh hudng phat trién nang luc
i i Ké hoach trién khai chuyén dé Day hoc tich hop ndi
24 | 2504/KH-GDBT-TH | 29/11/2023 dung gi4o duc STEM vao bai hoc cap tiéu hoc
Cong van vé viéc bodi dudng theo tiéu chuén chtrc danh
25 2650/TB-GDDT 14/12/2023 | nghé nghiép gido vién mam non, ti€éu hoc, trung hoc co
s& nam 2023
26 | 2551/ KH-GDDT-TH | 06/12/2023 Ké hoach trlen khai chuyén dé Day mot s6 yéu t6 thong

ké va xac suét theo hudng phat trién ning luc
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Ké hoach trién khai chuyén dé Boi méi kiém tra danh
27 | 2648/KH-GDDT-TH | 14/12/2023 | gida mon Toan 16p Bon theo hudng phat trién nang luc
hoc sinh

Hudng dan cong tac kiém tra dinh ki cudi hoc ki cap tiéu

28 2677/GDDT 2001212023 |} o nam hoc 2023 — 2024

PHU LUC 2
DANH MUC CAC VAN BAN CHUYEN MON PA BAN HANH CUA TRUONG
HQC KY I NAM HQC 2023 — 2024

STT S6 phat hanh Ngggnphhét Tén loai va trich yéu ndi dung
1 210/KH-BVN 22/8/2023 | Ké hoach Gido duc nha truong nim hoc 2023-2024
2 203/KH-BVN 23/8/2023 Ké hoach thoi gian ndm hoc
3 226/KH-BVN 06/9/2023 K& hoach chinh tri tu tudng.
4 227/KH-BVN 06/9/2023 | Ké hoach Ban tru.
c 228/KH-BVN 06/9/2023 | Ké hoach cong tac to chirc can bo.
5 229/KH-BVN 06/9/2023 | Ké hoach phu dao hoc sinh.
. 230/KH-BVN 06/9/2023 | Ké hoach Boi dudng HS ning khiéu
8 231/KH-BVN 06/9/2023 | Ké hoach truong hoc an toan
9 232/KH-BVN 06/9/2023 | Ké hoach phap ché
10 233/KH-BVN 06/9/2023 | Ké hoach “Hudng Gmg cudc vin dong hai khong”.
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11 234/KH-BVN 06/9/2023 | Ké hoach thyc hanh tiét kiém.

12 235/KH-BVN 06/9/2023 | Ké hoach Truong hoc xanh.

13 237/KH-BVN 06/9/2023 | Ké hoach ngoai gio 1én 16p.

14 238/KH-BVN 06/9/2023 | Ké hoach phong chdng béo phi & Suy dinh dudng.

15 239/KH-BVN 06/9/2023 | Ké hoach gido duc thé chat

16 240/KH-BVN 06/9/2023 | Ké hoach trién khai CTGD PT 2018

17 241/KH-BVN 06/9/2023 | Ké hoach phong chdng thién tai

18 242/KH-BVN 06/9/2023 | KH sua chita, bao tri CSVC, Thiét bi cong nghé

19 243/KH-BVN 06/9/2023 | KH mua sam thiét CSVC, TB&CN

20 244/KH-BVN 06/9/2023 | KH don vi vin hoa

21 259/KH-BVN 12/9/2023 K@': hoach trién khai cac chuyén dé boi dudng chuyén
mon

99 272/KH-BVN 20/9/2023 | K& hoach kiém tra ndi bo.

93 282/KH-BVN 15/9/2023 | K& hoach Thiét bi.

24 283/KH-BVN 15/9/2023 | Ké hoach Thu vién.

o5 288/KH-BVN 28/9/2023 Ké hoach trién khai gido duc Stem NH 2023-2024

26 292/KH-BVN 02/10/2023 K& hoach thyc hién nhiém vu GDQP va AN nam hoc
2023-2024

7 294/KH_BVN 02/10/2023 Ké hoach t6 chirc hoat dong hudng tng ngdy chuyén doi

s6 qudc gia nam 2023
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305/KH-BVN

Ké hoach t6 chirc Hoi thi “Em yéu sit Viét” cip truong

28 09/10/2023 nam hoc 2023-2024

29 309/KH-BVN 10/10/2023 | Ké hoach Y té hoc duong

30 327/KH-BVN 25/10/2023 KF hoach t6 chirc Hoi thi “Em yéu chit Viét” cap truong
nam 2023

328/KH-BVN Ké hoach t6 chirc Hoi thi “Thiét ké bai giang dién ti E-

31 26/10/2023 learning” cap truong NH 2023-2024

30 329/KH-BVN 26/10/2023 Keé hoach t6 chire KTDPK Gitra ky 1 NH 2023-2024

33 362/KH-BVN 27/12/2023 Ke hoachAto Chl‘l'C thi IOE — Olympic tiéng Anh trén
Internet cap truong

34 389/KH-BVN 20/12/2023 K¢ hoach t6 chirc KTDPK Hoc ky 1 NH 2023-2024

35 396/KH-BVN 27/12/2023 Keé hoach t6 chirec Hoi thi Violympic cap truong NH

2023-2024




