UBND QUAN PHU NHUAN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC PONG BA Poc 1ap - Tw do - Hanh phuc

S6: 87/KH-TiHDB Pha Nhugn, ngay 23 thang 9 nam 2024

KE HOACH CONG TAC KIEM TRA NOQI BQ
Nim hoc 2024 - 2025

_Can ctr Cong van 5O 5521/SGDDT-TTr ngay 04/9/2024 cua S¢ Gido dyc va Dao tao
ve viéc hudng dan cong tac kiém tra noi bo nam hoc 2024-2025.

Truong Tiéu hoc Pong Ba xdy dung ké hoach thyuc hién cong tac kiém tra ndi bo
nam hoc 2024-2025 nhu sau:

I. MUC PICH -YEU CAU:
1.Muc dich:
-Cong tac kiém tra ndi bo trudng hoc 12 mot hoat dong quan 1y thuong xuyén cia thi trudng don vi,
gilp Hiéu trudng thiy rd vai tro quan trong cua cdng tac kiém tra n6i chung va kiém tra noi bo
truong hoc noi riéng trong cac hoat dong gido duc ctia nha truong.
- Qua kiém tra, danh gia dung thuc trang nha truong; chi rd nhitng uu, khuyét diém cua ting
bd phan, c4 nhan; don ddc, thic déy hoat dong day va hoc; nang cao hi¢u luc, hi¢u qua cua
cong tac quan ly;
- Cuing ¢6 va thiét 1ap trat ty, ky cuwong, gop phan ning cao chat luong va hiéu qua hoat dong
gido duc trong cac trudong hoc.
2.Y8u ciu:
-Ban kiém tra noi bd ctia nha trudng phai thuong xuyén theo ddi, xem xét, danh gia toan bo
cac hoat dong gido duc trong pham vi ndi bd don vi.
-Chi rd nhitng vu diém, khuyét diém cta tig bd phan, c& nhan dé kip thoi dong vién, nhéc
nhd, xu ly, khéc phuc; gitp cén bd, gido vién nhan ra tirng diém manh, diém yéu ctia minh dé
tang cuong hoat dong.
-Noi dung klem tra phai phu hop v6i nhiém vu dé dugc phan cong cho tap thé, ca nhan, phai
gin v6i yéu cau danh gia can bd quan 1y, gido vién theo chuin nghé nghiép va cac vin ban
quy pham phap luat khac cé lién quan;
- Tang cudng cdng tac xiur Iy sau kiém tra, dwa ra dugc cac giai phap khic phuc, chan chinh
sai pham kip thoi;
- Lap ho so kiém tra va luu trir hd so kiém tra: Bién ban kiém tra can ghi day du, cu thé, co
chitr ky cua nguoi kiém tra va dbi tugng duoc kiém tra, dugc luu gitlr c6 tinh hé thong.
- K& hoach kiém tra phai dugc trao dbi, thao luan théng nhét, cong khai trong don vi.
3. Ngi dung :
I1.PAC PIEM TINH HiNH:
1. Tinh hinh chit hrong ddi ngii:
1.1.86 lwong Cdn bg - Gido vién - nhan vién:

Tong sb CBQL Gido vién Nhan vién Ping vién

SL Nir SL Nir SL Nir SL Nir SL Nir
62 54 3 3 49 45 10 6 14 12




1.2. Chdt lwong doi ngii:

- Doi ngii c6 trinh d6 chuyén mén nghiép vu virng vang; tham gia diy du cac 16p dao tao,
bdi dudng.

- C6 tinh than trach nhiém, nhiét tinh trong cong tac, hiéu va thuc hién ding vai tro, chirc
trach nhiém vu cua minh do nha trudng phan cong.
2. Tinh hinh hoat ddng ciia Ban kiém tra ni bg nha truong:

- Ban kiém tra ndi bd nha truong hoan thanh nhiém vy theo ké hoach da dé ra voi tinh than
trach nhiém cao, phdi hop nhip nhang trong cong tac.

3. Nhirng thuin loi, khé khin trong hoat dong ciia ban kiém tra ndi bo:
3.1. Thudn loi:

- Nha truong ludn nhan dugc s quan tam chi dao cua phong Giao dyc va Pao tao vé cong
tac thanh, kiém tra noi bo trudng hoc. Doi ngti cdt can & co s¢ di duge tip huin thanh, kiém tra
ndi b do phong Giao duc va Pao tao t6 chuc.

- Céc thanh vién trong Ban kiém tra ndi bd ciia nha truong déu c6 nang lyc chuyén mén
vitng vang, c6 tinh than trach nhiém cao, c6 ban linh trong viéc danh gia xép loai GV sau dot
kiém tra.

3.2. Kho khan:

- Pa s6 cac thanh vién trong Ban kiém tra 13 kiém nhiém nén trong coéng tac doi lac chua
that su chu dong.

- Mot s6 thoi diém trong nam do nhiéu cong tac nén viée kiém tra chua thuc su ding sat
theo lich trong ké hoach.

I11. KE HOACH KIEM TRA CU THE:

1. Noi dung Kiém tra:

1.1. Hoat dong tu kiém tra ciia Ban lanh dao nha truong:
- COng tac chuyén mén, thyc hién luu trit, trién khai GDPT 16p 5;
-Viée thyuc hién nhiém vu dugc giao ctia nha gi4o; tich cuc diy manh van dung cong ngh¢ s trong
giang day, ho so s6 sach, viéc diéu hanh quan 1y hoat dong day cta gido vién trong t6.
-Hoat dong ctia by phan cham séc ban tru; chat luong btra dan, st dung tién cho.
-Cong tac co s vat chat , thiét b phuc vu ban trg, y thirc v¢ sinh moi truong va lép hoc.
-Vige st dung, trang bi, bao quan thiét bi day hoc, thu vién trong truong hoc;
-Cong tac y té truong hoc; phong chdng dich bénh, tuyén truyén van dong hoc sinh tham gia
BHYT.
1.2. Kiém tra hoat dong giéo vién: 12 GV/ 38 GV

THOI GIAO VIEN NHIEM VU NQI DUNG NGUOI
GIAN DPUQC KIEM TRA ’ ) KIEM TRA KIEM TRA
x Crp R GVCN l6p 5/1- | Thuc hién giang day

Nguyen Thi Thay Ai TTCM theo CTPT 2018 BGH,TTCM
P . Thuc hién gidang day
Thang Lé Thi Thay Nga GVCN l16p 5/2 theo CTPT 2018 BGH,TTCM
10/2024 X . A . Thuc hién gidng day
Nguyén Thi Thu Hién GVCN 16p 5/3 theo CTPT 2018 BGH,TTCM
x A . Thuc hién gidng day
Nguyén Thi Kim Phuong GVCN lop 5/4 theo CTPT 2018 BGH,TTCM
~ . Thuc hién gidng day
Phan Trong V¥ GVCN 16p 5/5 theo CTPT 2018 BGH,TTCM
Théng x : . . Thuc hién giang day
11/2024 Nguyén Thi Ngoc Chau GVCN l16p 5/6 theo CTPT 2018 BGH,TTCM
Nguyan Hoang Phic GVBM Cong téc giang day. | gy oM
HO6 so s6 sach




V5 Thi Thu Ai GVTA-TTCMm | Diéu hanh quin 1 BGH
hoat dong day cua t6
. Tich cuc déy manh van
Mai Thi Duong GVCN I6p 172 dung cong nghé sb BGH, TTCM
Thang trong giang day.
12/2024 ‘ Tich cuyc day manh
Tran Thi Tuyén GVCN 16p 2/3 van dyng coéng ngh¢ | BGH, TTCM
sO trong giang day.
Tich cuc diay manh
Pham Luong Anh Thu GVCN lop 3/4 van dung cong ngh¢ | BGH, TTCM
sO trong giang day.
‘ Tich cuc diay manh
Luu Thi Hang GVCN l6p 4/5 van dung cong ngh¢ | BGH, TTCM
sO trong giang day.
1.3. Kiém tra chuyén dé: 03 chuyén d¢
Thoi A A A . A " .
ian Tén chuyén de Nguoi duge No¢i dung Nguwoi Ghi
gla dwoc kiem tra kiém tra ki€ém tra kiem tra | chu
(Thang) :
Kiém tra Yiéc trang bi dd
Thang | Kiém tra co sé vat chat BGH gﬂgg zznsi)r},luong vat Ban
9/2024 | phuc vu ban tru. Kiém tra Khu vire bép in, KTNB
phong an, phong ngu.
Than Gido duc hoc sinh y Qiﬁ g,in vé sinh,IGp hoc,
9 | thirc bio vé moi truong. GVCN sap x€p ban ghe, trang tri Ban
12/2024 29 16p 16p. KTNB
Thang | Kiém tra viéc thyc hién Kié::m tra ho so.
4/2025 cac chuyén deé cua to | PHT Kiém tra thuc hién trong | Ban
khoi giang day. KTNB

1.4. Kiém tra bo phan:

- Céc b phan s€ dugc kiém tra it nhat 1 1an/ hoc ky. Ngoai ra, Ban kiém tra ndi bd c6 thé
kiém tra dot xuat tuy tinh hinh thuc t€ phat sinh.

Thoi gian | B phin dwoc kiém tra Noi dung kiém tra Heo Vz.uxten nguol
kiém tra
A A Sap xép cac loai ho so va hinh thic

09/2024 | Chuyén mon trian khai CTPT Ban KTNB
Kiém tra thuc don, suit an cta hoc

10/2024 | Cép dudng sinh. Ban KTNB
Kiém tra tién cho .
CoOng tac truyén thong viéc tuyén
truyén van dong hoc sinh tham gia

11/2024 | o, 4 BHYT. Ban KTNB

Y te N . R A en .

Cong tac Tuyén truyén tiém ngua
va phong chong dich bénh.




So sach, sb lidu thiét bi day hoc
02/2025 | Thu vién dugc trang bi, s6 luong sach va sép Ban KTNB
xép sach.

IV. TO CHUC THUC HIEN:

1. Cac bién phap to chirc thue hién:
a) Vé cong tdc t6 chirc:

- Ngay tir du ndm hoc tién hanh phan cong cac thanh vién trong nha truong, cing cd cic bd

phan tir d6 thanh 1ap Ban kiém tra ndi bo. Ban kiém tra ndi bd gém cac thanh vién trong Ban

Giam hiéu, cac to khéi truong, dai dién BTTND duoc cong bd quyét dinh trong Hoi dong su

pham.

- Cac thanh vién trong Ban kiém tra noi bo cua don vi nim hoc 2024 — 2025 gop v, thuc hién

ké hoach kiém tra noi bo, thiét 1ap ho so kiém tra theo quy dinh.

b) Viéc xay dung ké hoach, trién khai ké hoach va cic van ban quy pham phap luat lién
quan dén cong tac KTNB va cong khai ké hoach trong doi ngil:

-Hiéu truong ban hanh quyét dinh thanh lap Ban kiém tra noi bo cua don vi nim hoc 2024—

2025, dy thao ké hoach kiém tra noi bo cia don vi ndm hoc 2024 — 2025, to chic gop v, to

chirc thuc hién ké hoach.

¢) Viéc t6 chtrc thyc hién

- Tang cuong cong tac tuyén truyén, quan triét cac vin ban qui pham phap luat dén doi ngii.

- Thyc hién ciing cd, bdi dudng nghiép vu kiém tra cho céac thanh vién trong Ban kiém tra noi
bd xdy dung thanh mot khdi thong nhat, co uy tin, c6 ning lyc, nhiét tinh va tinh than trach
nhi€ém cao.

- Thyc hién tot quy ché dan chu trong truong hoc. Day la mot yéu td quan trong trong phat huy
sttc manh cua tap thé, gitip cong tac kiém tra, danh gia khach quan, cong bang, ding quy ché.
- Thuong xuyén kiém tra cac hoat dong gio duc, danh gia c6 chat lugng va hiéu qua, ngin chin
kip thoi cac hién tuong day thém, hoc thém trai phap luat, timg budc khang dinh ning cao uy
tin nha truong.
- Tao moi diéu kién tot nhat vé vat chat 13n tinh than dé dong vién, khich 1€, khen thuong cac
thanh vién trong Ban kiém tra, trong hoi déng su pham thyc hién tdt cac chi tiéu kiém tra theo
quy dinh.
d) Viéc xir 1y két qua kiém tra, tong két va danh gia két qua kiém tra:
- Kiém tra ché d6 day va hoc: kiém tra thucmg Xuyén hang tuan.
- Kiém tra viéc xay dung va thuc hién ké hoach: hing tuan
- Kiém tra ché d6 hd so: hing thang
- Trong mdi hoc ky ¢6 tat ca cac mat cong tac, tat ca gido vién, nhan vién déu dugc BGH kiém
tra nhan xét.
e) Viéc thiét 1ap ho so va luu trit ho so kiém tra:
- Ké hoach kiém tra ndi bo nop Phong Gido duc va Pao tao trude ngay duyét ké hoach gido
duc.
- Sau mdi ndi dung kiém tra cac bo phan bao cao gui trudng ban.
- B40 céo so két kiém tra ndi bd vao ngay 10/01/2025
- Bao c4o tong két kiém tra noi bo truong nop cho phong Gido duc va Pao tao trudc ngay
31/5/2025
2. Phan cong trach nhiém thye hién cu thé tirng thanh vién Ban KTNB:
- Hi¢u truéng: Trudng ban kiém tra chiu trach nhiém chung, chi dao tat ca cac mat hoat
dong.
- Pho hiéu truong phu trach chuyén mén K1, K3, K4; GV Tiéng Anh 1a pho Ban kiém tra,
chiu trach nhiém t6 chtrc thuc hién kiém tra hoat dong gido vién K1, K3, K4; GV Tiéng Anh,
kiém tra bo phan Thu vién, Thiét bi.




- Ph6 hiéu trudng phuy trach chuyén mén K2, K5; GV t6 bd mén 13 phé Ban kiém tra, chiu
trach nhiém t6 chirc thuc hién kiém tra hoat dong giao vién K2, K5, GV bd mon, chiu trach
nhiém t6 chirc thuc hién kiém tra cic hoat dong cua cac bd phan béan tri, CSVC

- T6 truéng chuyén mén va Ban TTND (uy vién): Thanh vién trong Ban kiém tra chuyén
mon, bo phan, gitip phé ban hoan chinh cac hd so kiém tra.

- Chu tich Cong doan, Bi thu chi doan, Tong phu trach, Ban dai dién Cha me hoc sinh
truong tham gia, ph01 hop cung nha tru:ong trong cong tac kiém tra.

V. CHE PO THONG TIN, BAO CAO:
Lich ndp cac van ban vé Phong GD-PT quan Pha Nhuan:

- Trudc khi duyét Ké hoach gido duc nim hoc 2024 - 2025,

- Ngay 10/01/2025: ngp Béo céo so két cong tac kiém tra hoc ky 1 nam hoc 2024 - 2025,

- Ngay 31/5/2025: ndp Béo cdo téng két cong tac kiém tra nim hoc 2024 — 2025.

* Ngoai cic bao cdo dinh ky néu trén, trudng s& thuc hién dy du ché d6 thong tin, bdo cao
khac theo yéu cau ctia cip trén.
V1. PHU LUC:

Danh muc cac cudc kiém tra nim hoc 2024 - 2025

Noi nhan:
- Phong GD-DT Q.PN (dé b4o c4o),
- Ban kiém tra noi bo truong (dé thyc hién),
- CB,GV,NV nha trudng (dé thuc hién)
- Luu: Hb so kiém tra.




1. Cong tic tu kiém tra:

PHU LUC
LICH THU'C HIEN KE HOACH KIEM TRA

NAM HOQC 2024 — 2025
(Kém theo ké hoach‘sér.,' 87/KH-TiDB ngay 23 thang 9 nam 2024 cia Hi¢u truong truong Dong
Ba vé ké hoach kiém tra néi bé nha truong nam hoc 2024 — 2025)

Thir Dﬁ)i tuong dugc N(.f);i dung T}}?i han Pham vi kiém tra "lj?(‘)i gian B.(fz phan Ghi chi
tor  ki€ém tra kiém tra kiém tra tién hanh kiém tra
FHigutruong esno a0 CSVC, Th |, Kiémkhé soban | Thang BTTND
- Cal;l bo .tAhlet b} vién, thiét bi, An toan Tur daP nam tI'.li, ho scg thu 9
- Nhfm vieny }e truomg hoc, moi h(_)‘c- de;r; vién, y te. ,
1 - Pho hi€u truong truong, y té, thoi diém  Kiém tra cac
- Cap dudng VSATTP, ban tra, kiém tra h?at df:)ng,‘ CO SO
trang tri 16p,.. Vat‘chat tal
truong.
BGH Cong tac tuyén sinh | T dau H6 so tuyén Thang BTTND
dau nam. nim hoc  [sinh 9
2 dén thoi
diém kiém
tra
Nhan vién y té Kiém tra an toan Tir dau nam [Kiém tra viéc  [Théang BTTND
phong chdng dich.  |hoc dén thoi ftuyén truyén, 11
3 diém kiém  van dong tiém
tra ngtra va phong
chdng dich bénh.
Can bo thu vién  [Kiém tra viéc sip xép, T dau nim - Kiém tra thue [Thang  BTTND
cung cap sach, huéng | hoc dén té viéc sap xép. 2
4 dan hoc sinh doc sach th(}i diém | Kiém tra s6
tai thu vién. kiém tra. sach, lich doc
sach cua hoc
sinh.
Hiéu trudng Cdng tac khen Tir ddu nam |- Viéc khen Théng BTTND
Ho6i dong thi dua. thuong- ky luatva  |hocdén  thudng, xt Iy ky [5
viéc thuc hién ché ¢, | thoi diém  [luat CB-GV-NV
chinh sach. kiém tra.  [va ngudi lao
dong theo quy
5 dinh.
-Viéc thuc hién
cham lo CB-
GV-NV va
nguoi lao dong
theo ché do.
2. Kiém tra Gido vién:
, v v han | THOT | B B$ phan | Ghi
TT | Doi twgng kiém tra Noi dung kiém tra Y gian tien | phin S Re oy .
kiém hanh hit 13 phoi hop | chu
tra an chu tri




X oo -Thuc hién gidng day theo | Suot | Than BGH |T6CM
1 | Neuyen Thi Tay Ai CTPT 2b18g =T thang 10/20g24
S -Thyc hién giang day theo | Suot | Than BGH T6 CM
2 | Lé Thi Thuy Nga CTPT 2b18g ey thang 10/20924
x . A -Thuc hién giang day theo | Suét | Than BGH T6 CM
3 | Nguyén Thi Thu Hién CTPT 2618g & aay thang | 10 /2092 4
X o -Thuc hién gidng day theo | Suot | Than BGH |T6CM
4 | Nguyén Thi Kim Phuong CTPT 2b18g & day thang | 10 /20g2 4
- -Thuc hién giang day theo | Suét | Than BGH T6 CM
5 | Phan Trong V§ CTPT zblgg =8 thang 11/20924
x . A -Thyc hién giang day theo | Suot | Than BGH T6 CM
6 | Nguyén Thi Ngoc Chau CTPT 2618g £y thang | 11 /2092 4
x X . -Cong tac giang da Suot | Than BGH |T6CM
7 | Nguyén Hoang Phuc S sgo % ;gachg Y thang 11/20g24
I ‘. -Diéu hanh quan 1y hoat Su6t | Than BGH |ToCM
8 | Vo Thi Thu At dong day a0 | thang 11/2024
-Tich cuc day manh van Subt Théng BGH T6 CM
9 | Mai Thi Duong dung cong nghé sb trong | thang | 11/2024
giang day.
-Tich cuc day manh van Subt Théng BGH T6 CM
10 | Tran Thi Tuyén dung cong nghé sb trong | thang | 12/2024
giang day.
-Tich cuc day manh van Suot Théang BGH T6 CM
11 | Pham Luong Anh Thu dung cong nghé sb trong | thang | 12/2024
giang day.
-Tich cuc déy manh van Su6t | Théang BGH T6 CM
12 | Luu Thi Hing dung cong nghé sb trong | thang | 12/2024
giang day.
3. Kiém tra bd phén:
Thir [DOi twong  NOi dung kiém [Thoi han Pham vi kidm tra Thoi gian [Bo phan  [Bo phan (Ghi
tu |kiémtra [tra kiém tra . tien hanh |chatri  phoi hop [chu
Kiém tra ho so |Tir dau ndm |- Ké hoach trién khai  [Thang  |Ban Cong
BGH CTPT hoc dén thoi thuc hién CTGDPT. 0/2024 |KTNB  |doan
1 diem kiém  |-H6 so Iya chon SGK
tra l6p 5
Cap dudng [Kiém tra thyc |Tir ddu ndm [Kiém tra cic mén dan  [Thang Ban Cong
, don, sult an va |hoc dén thoi trong 1 ngdy, 1tuan.  [10/2024 |KTNB  (doan-
tién cho. diém kiém -Tién cho khop véi s6 GVCN
tra hoc sinh tham gia.
Y té Kiém tra ké Cong tac truyén thong [11/2024 |Ban BGH
hoach, sb sach. | Ttr diu nam |viéc tuyén truyén van KTNB
3 hoc dénwth(‘)‘i dong hoc sinh tham gia
diem kiem |BHYT, tuyén truyén
tra phong chdng dich bénh,
v¢ sinh mdi truong
Thuvien |[Kiémtrasdo  |Tir dau ndm (SO sach, s liéu thiét bi [Thang  [Ban BGH
4 sach, s0 liéu va (hoc dén thoi day hoc dugc trang bi, 02/2025 |KTNB
cach sap xép |diém kiém s0 luong sach va sap
sach. tra xép sach.




4. Kiém tra Chuyén dé:

Bo
Thir BO phan duoc n .2 Thoi han C1 R Thoi gian |BO phan phan |Ghi
o ciom tra Noi dung kiém tra |\ o4 "0 Pham vikiémra g RS0 R ghéi chu
hop
Tlr dau nam Ban [TTCM
hoc dén thoi  [Kiém tra viéc trang KTNB
diém kiém tra |bi cac loai dd dung
cho hoc sinh ban tru.
Kiém tra va thay cac
-Kiém tra CSVC thiét bi nha bép 0/2024
1 BGH phu vu ban tru phuc vu cho nam
hoc moi.
Kiém tra viéc sta
chira va tu bo cac
thiét bi phong an,
phong ngu.
GVCN 29 16p |- Kiém tra viéc - Kiém tra vé sinh Ban TTCM
giao duc hoc sinh truong va 16p hoc, KTNB
2 v tt}uc bao v¢ moi Tir dAu nim Se“‘tp xélfi va gilt gi’n
truong. Z_ ... [pan ghé, trang tri
hoc dén thoi 6p 122024
diem ki€ém
tra
- Cac To khdi |- Kiém tra viée to [T dau nam |- Cac ké hoach, Ban BGH
3 chttc Chuyén dé hoc dér‘lxthc‘)’i bién ban, diém 04/2025 [KTNB [TTCM
diém kiém  (danh

tra
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