UBND HUYEN HOC MON CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC Pjc lap — Ty do — Hanh phic
HOANG HOA THAM

S6: 204/KH-HHT Hoc Mon, ngay 12 thang 9 nam 2023

KE HOACH
Cii tién chit lugng nha truong nim hoc 2023-2024

Can ctr Thong tu 56 17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua B¢ truong
B Gido duc va Dao tao ban hanh Quy dinh vé kiém dinh chat lwong giao duc va cong
nhdn dat chuan quéc gia doi vi truong tiéu hoc;

Cén cir Cong vin so 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua B
glao duc va Pao tao vé hudng dan tu danh gia va danh gia ngoai co so gido duc pho
ong;

Can cir két qua danh cua doan danh gid ngoai giai doan (tir nam 2018 den nam
2022):

Can cur bao cao tu danh gia nha truong nam hoc 2022-2023,

Truong Tiéu hoc Hoang Hoa Tham xdy dung ké hoach cai tién chat luong nha
truong nam hoc 2023-2024 nhu sau:

1. MUC PICH, YEU CAU

Cai tién chat lugng gido duc giup nha truorng xac dinh dugc chat luong dao tao de
¢6 dinh hudng cai tién va nang cao hiéu qua gido duc ciing nhu dinh huéng phat trién
chién lugc. Thong qua qua do, co quan chirc ndng danh gia va cong nhan truong dat
kiém dinh chat luong gido duc giai doan tiép theo.

II. THU'C TRANG

1. Két qua danh gia ngoai giai doan tir nim hoc 2018-2019 dén nim hoc 2022-2023

- S6 luong va ty 1é cac chi s6 dat va khong dat:

Pat: 79/84 Ty 1€: 94,05%
Khong dat: 05/84 Tyl¢: 5,95%
- S6 lugng va ty 1€ cac tiéu chi dat va khong dat:
Dat: 24/28 Ty 1¢: 85,71%
Khong dat: 04/28 Ty 1é: 14,29%

Mirc danh gia ciia Doan danh gia ngoai: Cap do 1.
1. Két qué ty ddnh gid nim hoc 2022-2023
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Ticu chi 2.1
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Tiéu chi 2.2 X X

Tiéu chi 2.3 X

Tiéu chi 2.4 X X X
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Tiéu chi 3.1 X X X X X

Tiéu chi 3.2 X X X

Tiu chi 3.3 X X X X

Tiéu chi 3.4 X X X X

Tiéu chi 3.5 X X X X X

Tiéu chi 3.6 X X X X
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X X X

Ti€u chi 4.2 X

Tiéu chi 5.1 X X X -

Tiéu chi 5.2 X X X X

Tiéu chi 5.3 X X X

Tiéu chi 5.4 X X X

Tiéu chi 5.5 X X X X X X X

S6 lugng va ty 1¢ céc tiéu chi dat Mitc 1: 27/27 (100%)

S6 lugng va ty 1& céc tiéu chi dat Mirc 2: 23/27 (85,19%)

S6 lugng va ty 1€ cac tiéu chi dat Mirc 3: 07/19 (36,84%)

Mirc danh gia cua Doan danh gia ngoai: Trudng ty danh gia dat Muc 1.

III. NQI DUNG VA GIAI PHAP THU'C HIEN

1. Tiéu chuin 1. T4 chirc va quén ly nha truomg

L.1. Tiéu chi 1.1: Phuong huéng, chién lwgc xdy dwng va phit trién nha truong
Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Truomg chua thuc hncn thuomg xuyén viéc ra sodt, diéu

chinh, b sung cac noi dung trong phuong huéng, chién lugc xay dung va phat trién nha
truong.
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Giai phap thyc hién: Tir nam hoc 2023-2024, trén co s¢ tham muu, dé xuat cua Hoi
dong truong, higu trudng thuong xuyén thuc hién cac bién phap danh gia két qua va can
cr vao muc tiéu chung ciia nganh, dia phuong dé diéu chinh, bd sung ké hoach chién
luge. Pong thai, xdy dung ké hoach dinh ky ra soat, diéu chinh, b6 sung, lay y kién déng
gop cua tap thé nha trudmg, cha me hoc sinh va cong dong nham hoan thanh ké hoach
chién luge vao cudi nam 2025.

Nguoi thye hi¢n: Hi¢u truong, cac Pho Hiéu trudng, cac thanh vién trong Hoi dong
tu van va cac doan thé chinh tri trong nha truong

Ngudn lyc khéc (tai chinh, nguoi phoi hop): Khéng.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.2. Tiéu chi 1.2: Hpi dong truong (Hpi ddng quan tri doi véi truong tu thuc) va
cdc hi dong khdc

Muc tiéu can dat: Mic 2 -

Han ché cﬁn,khéc phuc: Mot vai thanh vién trong cac hoi dong tu van chua manh
dan phat biéu y kién trong cudc hop.

Giai phap thuc hién: Tu nam hoc 2023-2024 va cac ndm tnep theo, Chu tich hoi
dong phan cong rd rang, cu thé cho cac thanh vién trong hoi dong trong khi thuc hién
nhiém vu. Trong budi hop, Chu tich hoi dong huéng din céc thanh vién phat biéu, tao
khong khi dan chu, vui vé trong cac cudc hop, khuyén khich cac thanh vién manh dan
phat biéu

Ngucn thuc hién: Hiéu truong, cac Pho Hiéu trudng, cac thanh vién trong Hoi dong
tur van va cac doan thé chinh tri trong nha trudng.

Nguon luc khac (tai chinh, ngudi phdi hop): Khong.
Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.3. Tiéu chi 1.3: Té chirc Ping Céng sin Viét Nam, cdc doan thé va t6 chirc
khdc trong nha truong

Muc tiéu can dat: Mirc 3

Han ché can khic phuc Bi thu chi doan mdi nhan nhiém vu nén hoat dong cua
Poan truong do6i khi con thiéu chi dong trong cac hoat dong chung cua nha truong.

Giai phap thyuc hién: Nam hoc 2023-2024, Bi thu Chi bo quan tam, tap trung chi
dao cac hoat dong cua Poan,; phan cong Pho Bi thu Chi b truc tiép theo dai, gitip d& dé
Doan thanh nién c6 nhimg doi méi thiét thyc, sang tao trong hoat dong nham dat dugc
két qua cao hon, gop phan nang cao hiéu qua giao duc.

Ngudi thye hién: Pho Bi thu chi bg.

Ngudn lyc khac (tai chinh, nguoi phdi hop): Khong,

Thoi gian bit ddu: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.4. Tiéu chi 1.4: Hiéu trwéng, phé hi¢u truong, té chuyén mén va to vin phong
Muc tiéu can dat; Mirc 2

Han ché can khac phuc: T6 van phong chua ghi nhan ngi dung cac hoat dong cu thé
trong bién ban hop t6 dinh ky & gop phan nang cao chét luong gido duc cua nha truong.
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Giai phaP thuc hién: Tur nam hoc 2023-2024, hi¢u trudng phén cong cho phé hiéu
truong truc ticp chi dao, diéu hanh hoat dong cua to van _phong; quan tam boi dudng ky
nang 1ap va viét bién ban cho nhén vién té vin phong dé viéc ghi nhan bién ban hop t6
dinh ky thé hién 13 noi dung cugc hop.

Nguoi thuc hién: Hiéu truong; cac Pho Hiéu trudng; to truong, to pho va cac thanh
vién t0 van phong.

Nguodn luc khac (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.5. Tiéu chi 1.5: Khoi lop va té chiic l6p hoc

Muc tiéu can dat: Muc 1

Han ché can khéc phuc: Si s6 hoc sinh/lop chua dam bao theo quy dinh tai Diéu 16,

Thong tw 28/2020/TT-BGDDT ngay ngay 04 thang 9 nam 2020 ban hanh Diéu 1¢ truong
tiéu hoc.

Giai phap thyuc hién: T nam hoc 2023- 2024, hiéu truong tich cyc tham muu vdi
Phong Giao duc va bao tao, kién nghi voi Uy ban Nhan dan huyén Hoc Mén giao chi
tiéu huy dong tré 06 tudi trén dia ban vao 16p 1 phu hop dé truomg dam bao dugc quy
dinh ve so 16p/trudng va sb hoc sinh/16p cua Piéu 1¢ truong tiéu hoc.

Ngudi thuc hién: Hiéu truong

Nguon lyc khac (tai chinh, nguoi phdi hop): Lanh dao Uy ban nhan dan huyén,
Phong Giao duc va Dao tao huyén Hoc Mén.

Thoi gian bat dau: Nam hoc 2023-2024 Thoi gian hoan thanh: Nam hoc 2024-2025

1.6. Tiéu chi 1.6: Qudn Iy hanh chinh, tai chinh va tai sin

Muc tiéu can dat: Mirc 2

Han ché can khéc phuc Nha truong chua c6 ké hoach dai han dé tao cac ngudn tai
chinh hop phap phu hop véi diéu kién thuc té cua truong.

Giai phap thuc hién: Nam hoc 2023-2024 va nhimg nam tiép theo, hiéu truong phan
cong cho nhan vién ké toan nghién ciru, xdy dung ké hoach dai han, trung han va ngan
han dé tao cac nguon tai chinh hop phap phu hop véi diéu kién nha trudong va thuc té cua
dia phuong.

Ngucn thuc hién: Hiéu trudng, cac Pho chu trudng, cac thanh vién trong Hoi dong
tu van va Hoi dong truomg,

Ngudn luc khac (tai chinh, ngudi phéi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thai gian hoan thanh: 05/2024
1.7. Tiéu chi 1.7: Qudn Iy cdn b, gido vién va nhan vién

Muc tiéu can dat: Mic 1

Han ché can khic phuc: Nha truc‘mg chua c6 bién phap cu thé dé phat huy dugc
nang lyc cua doi ngi can bd quén ly, gido vién, nhan vién trong viéc xay dung, phat trién
va nang cao chat lugng gido duc nha trudng.

Giai phap thuc hlen Tur nam hoc 2022-2024, hiéu truéng diéu chinh, bd sung cac
bién phap cu thé hon dé phat huy duoc nang lyc cua doi ngii can bo quan ly, giao vién,
nhén vién trong viéc xay dyng, phat trién va nang cao chét lugng gido duc nha truong.
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Nh? truong tiép tuc tao diéu kién vé thoi gian, xay dung co ché hd trg hoc phi, ché do dai
ngo cho déi ngii trong viée hoc tap, nang cao trinh do.

Nguon thuc hién: Hi¢u trudng, cac Pho Hiéu truong, cac thanh vién trong Hoi dong
fur van va Hoi dong truong,.

Nguon luc khac (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.8. Tiéu chi 1.8: Quan Iy cdc hoat djng gido duc

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Cac hoat dong ngoai gid 1én 16p cua nha truong doi khi
thuc hi¢n chua ding tién do theo ké hoach di dé ra.

Giai phap thye hi¢n: Nam hoc 2023-2024, hiéu truong tang cuong chi dao thyuc hién
ra soat, danh g t,la va dé xuat cac bién phap mang tinh sang tao, dot pha de day manh cac
hoat dong ngoai khoa cuia nha truong. Trong do, chu trong dén viéc sap xép, b6 tri, phan
cong nhan sy phu hop nham tao diéu kién thuén loi dé cac hoat dong thuc hién kip tién
d6 theo ké hoach.

_Nguoi thye hién: Hiéu truéng, cac Pho Hiu truong, cac thanh vién trong Hoi dong
tu van va Hgi dong truong.

Ngudn lyc khac (tai chinh, nguoi phoi hop): Khong.

Thoi gian bt dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.9. Tiéu chi 1.9: Thuc hién quy ché din chii co sé

Muc tiéu can dat: Mirc 2

Han ché can khic phuc Y kién dong gop cua can bo quan ly, glao vién, nhan vién

chua thuc sy tap trung vao nhing van dé can thiét cho su phat trién va nang cao chat
luong giao duc cua truong.

Giai phap thuc hién: Tir nam hoc 2023-2024, hiéu truorng chu dong tao diéu kién dé
giao vién, nhan vién dong gop y kién, tap trung vao nhirng van dé can thiét cho su phat
trién va nang cao chat hrong gido duc cua truong.

Nguon thuc hién: Hiéu trudng, cac Pho Hi€u trudng va cac thanh vién trong Hoi
dong tu van.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khéng,

Thoi gian bt dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

1.10. Tiéu chi 1.10: Ddm bdo an ninh trdt tu, an toan truong hoc

Muc tiéu can dat: Mirc 2

Han ché can khic phuc Tinh trang hoc sinh d§i mi bao hiém khi ngol trén xe gan
may van chua tét. Trudng van con tinh trang hoc sinh mua qua truéc cong trudong vao
dau gio hoc va gio ra ve.

Giai phap thyc hién: Ké tir nam hoc 2023-2024, Hi¢u truong to chirc cho cha me
hoc sinh ky ban cam két thyc hién t6t Luat An toan giao thong, dam bao cac noi dung
nhu: khong chay xe ngugc chicu; doi mii bao hiém cho tré khi ng01 trén xe may; phéi
hop v6i giao vién chi nhiém dé nhac nhé phu huynh. Tiép tuc kién nghi véi Uy ban
Nhan dan xa Dong Thanh giai quyét trinh trang budn ban hang rong trudc cong trudng.




6

Nguoi thye hién: Ban Chi huy cong an xa Dong Thanh.

Nguon lue khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thai gian hoan thanh: 05/2024

2. Tiéu chuin 2: Cén b quan 1y, gido vién, nhin vién va hoc sinh

2.1. Tiéu chi 2.1: Déi véi hiéu truong, phé hiéu truong

Muc tiéu can dat: Mirc 3

Han ché can khéc phuc: Cac Pho Hiéu trudong chua dat trinh do Cao cép chinh tri.

Giai phap thyc hién: Nam hoc 2023-2024, hleu truong tao diéu kién cho pho hiéu

trudng 2 sdp xép cong viée tham g gia hoc 16p Cao cap ly luan chinh tri trong thai gian pho
hi¢u trudng 1 theo hoc cao hoc.

Nguoi thye hién: Hidu truong va cac Pho Hiéu trudng,

Nguon luc khac (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Nam hoe 2023-2024 Thoi gian hoan thanh: Nam hoc 2024-2025
2.2. Tiéu chi 2.2: Déi véi gido vién

Mugc tiéu can dat: Mirc 2

Han ché can khic phuc: Truong con thiéu giao vién bo mon Tin hoc, am nhac.

Hang nam, phai hop dong khoan va thinh giang gido vién mdi dam bao day du cac mén
theo chuong trinh gido duc phd thong cap tiéu hoc va td chirc cac hoat dong cua lién doi.

Ty 1€ giao vién/lop chua dam bao theo quy dinh.
Truong con 10 gido vién chua dat chuan Dai hoc.

Giai phap thyc hién: Nam hoc 2023-2024, hiéu truong cin cit vao ké hoach tuyén
dung da duogc phe duyet dé tuyén giao vién Tong phu trach Doi va giao vién day bd mon
nham dam bao giao vién giang day va ty 1€ giao vién/Iop theo quy dinh.

Nguoi thue hién: Hiéu truong va cac Pho Hiéu trudng.

Nguon luc khéc (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024
2.3. Tiéu chi 2.3: Poi véi nhan vién

Muc tiéu can dat: Mirc 1

Han ché can khic phuc: Truong con hop dong vi tri ké toan.

Giai phap thyuc hién: Nam hoc 2023-2024, hi¢u trudng can cir vao ké hoach tuyén
dung da dugc phé duyct dé tuyen thém nhan vién trong bién ché, dam bao du theo quy
dinh va phu hop voi nhiém vy dugc phan cong.

Nguoi thye hién: Hi¢u trudng.

Ngudn lyc khac (tai chinh, ngudi phdi hop): Khong.

Thoi gian bt dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024
2.4. Tiéu chi 2.4: Doi véi hoc sinh

Muc tiéu can dat: Mirc 3
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Han ché can khic phuc: Néng luc tu phuc vu, tu quan va hop tac cua hoc sinh chua
cao,

G’iéi ph~ép thyuc hi¢n: Tir nam hoc 2023-2024, Hiéu trudng lién hé cac Trung tam ky
"‘i’“g song, 1o chirc cac chuyén dé ngoai khoa, hoat dong trai nghiém dé hoc sinh duogc tur
van, ren luyén va xir ly cac tinh huong trong cudc song. Giao vién chi nhiém trién khai,
C]}i' dao cho hoc sinh thye hién tt 05 nhiém vu cta hoc sinh tiéu hoc; xay dung ké hoach,
doi moi phuong phap giang day, hinh thirc 6 chirc 16p dé kich thich himg tha hoc tap va
phat huy ning lyc caa hoc sinh.

~ Nguoi thye hién: Hi¢u truong; cac Pho Hiéu truong, giao vién cha nhiém va giao
vién by mon,
Nguon lyc khéc (tai chinh, ngudi phéi hop): Khong.
Thoi gian bat dau: Thang 9/2023  Thai gian hoan thanh: 05/2024
3. Tiéu chuén 3: Co sé véit chit va thiét bi day hoc
3.1. Tiéu chi 3.1: Khuon vién, khu sin choi, bdi tap
Muc tiéu can dat: Mic 2

Han ché can khéic phuc: San truong ¢6 hién tugng bong troc nén gach, c6 thé anh
huc’)'pg den an toan khi t0 chirc cac hoat dong giao duc cho hoc sinh. Truong chua trang
bi do choi, thiét bi van dong trong san choi, sn tap.

Giai phép thyc hién: Tir nam hoc 2023-2024, hiéu trudng tiép tuc xay dyng canh
quan su pham, 13p ke hoach cai tao san truong hang nam, cén doi kinh phi, mua sim d6
choi, thiét bi van dong tai san choi.

Nguoi thuc hién: Hiéu truong, cac Pho Hiéu trudng, giao vién thé duc va nhan vién
bao vé.

Nguon luc khéc (tai chinh, nguoi phdi hop): Uy ban nhan dan huyén Héc Mén,
Phong Giao duc va Pao tao.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

3.2. Tiéu chi 3.2: Phong hoc, phong hoc by mon va khéi phuc vu hoc tap.

Muc tiéu can dat: Mirc 1

Han ché can khic phuc: Dién tich phong hoc so véi s6 luong hoc sinh va tiéu chuan
TCVN 8793:2011 chua dam bao.

Truong chua b tri duge céc phong riéng biét dé day cac mon Mi thuit, Khoa hoc.

Giai phap thyc hién: Tir ndm hoc 2023-2024, hi¢u truéng tham muu, dé xudt véi
lanh dao huyén phan tuyén tuyén sinh nhim giam dan sé lugng hoc sinh cia mdi 16p,
dam bao dién tich binh quan cho moi hoc sinh theo quy dinh. Hang tuan, nhan vién phy
trach thict bi day hoc phoi hop vai gido vién chii nhi¢m sép xép va cung cAp thiét bi, do
dﬁpg day hoc dé hoc sinh c¢6 thé hoc tap tot cac mon Khoa hoc, Mi thut tai 16p trong
dicu kién truomg chua c¢6 phong hoc by mon riéng.

Ngudi thyc hi¢n: Hi¢u trudng va cac Pho Hiéu trudng,

Nguc“m lyc khac (tai chinh, nguoi phdi hop): Uy ban nhan dan huyén Hoc Mén,
Phong Gido duc va Dao tao.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024
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3.3. Tiéu chi 3.3: Khoi phong phuc vu hoc tap va khoi phong hanh chinh - quan tri

Muc tiéu can dat: Mirc 2

Han ché can khéc phuc: Dién tich phong thiét bi chua dam bao theo quy dinh.

Giai phap thue hi¢n: Tir ndm hoc 2023-2024, hiéu truong sap xép, bo tri lai cac
phong chirc nang dé ma rong phong thiét bi dam bao yéu cau vé dién tich, phu hop véi
tinh hinh thyc té nha truong.

Nguoi thye hién: Hiéu truong va cac Pho Higu truong.

Nguon lye khac (tai chinh, nguai phéi hop): Khong.

Thoi gian bt ddu: Thang 9/2023  Thoi gian hoan thanh: 05/2024

3.4. Tiéu chi 3.4: Khu v¢ sinh, hé théng cdp thodt nwéc

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Truomg c6 khu vé sinh chua dam bao yéu cau tai muyc 5.6.2

cua TCVN 8793:2011 vé dién tich t5i thiéu nha vé sinh cho hoc sinh. Viéc phan loai rac
thai chua dat hiéu qua cao do hoc sinh chua thuc hién tot viéc phan loai rac tai nguon.

‘ Gié}i phép thyuc hién: T nim hoc 2023-2024 va nhimg nam hoc tiép theo, hiéu
tr‘uorn‘g tich cgc tham’ muu lanh dao Uy ban Nhﬁn dan huyén HQc Mon, Phong Giao duc
va an tao gi1am si s0 hoc sinh toan truong nham dam bio yéu cau di¢n tich toi thicu nha
vcimh ch9 hoc sinh. Tong phu trach Boi ket hop véi nhén vién y té va gido vién chu
nhlegn thuong xuxén t0 chic tuyén truyén, huéng dan hoc sinh phéan loai rac thai tai
nguon trong cac tict sinh hoat dudi cd, sinh hoat 16p va cac budi hoat dong ngoai gio 1én
16p.

Ngudi thuc hién: Hiéu trudng va cac Pho Hiéu truong.

Nguon luc khac (tai chinh, nguoi phdi hop): Khong,

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024
3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat: Mirc 2

Han ché can khéc phuc: Cac d6 dung day hoc trr 1am cua giéo vién con so sai, chua
dugc dau tu nhiéu. Truong chua trang bi dugc man hinh LCD cho cac phong hoc dé
phuc vu cho viéc img dung cong nghé thong tin cua giao vién.

i Giai phap thuc hién: Tir nam hoc 2023-2024, hiéu truong chi dao nhan vién thiét bi
t6 chirc cho gido vién ty lam do6 dung day hoc c6 gia tri, str dung duoc lau dai va hiéu
qua. Dong thoi, 1ap ke hoach mua sam bo sung do dung, thit bi day hoc theo danh muc
cua Bo Gido duc va Dao tao, tang cudng cac bién phap thuc day gido vién sir dung higu
qua céc trang thiet bi hién dai da duoc dau tu.

Hi€u trudng tang cuong van dong xa hoi hoa gido duc va wu tién du tu mua sim
thém céc trang thiet bi nghe nhin.

Ngudi thye hién: Hiéu trudng, cac Pho Hiéu truong va nhan vién Thiét bi.

Nguon lyc khac (tai chinh, nguoi phéi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

3.6. Tiéu chi 3.6: Thu vién




Muc tiéu can dat: Mirc 3

5 'Han ché Sén khéc phuc: S6 lugng may tinh dugc két ndi internet cua thu vién chua
ap Uqg nhu cau nghién ctru, hoat dong day hoc, cac hoat dong khac ciia giao vién, nhan
vien va hoc sinh,
Giai phap thyc hién: Tir ndm hoc 2023-2024, hiéu trudng can déi kinh phi, tham
muu Uy bfin Nhan dan huyén duyét chu truong cho nha truomg mua bé sung may tinh
01,10 tl{u vien dé dap {mg nhu cau nghién ciru, hoat dong day hoc, cac hoat dong khac cua
can bo q.uz‘m ly, gido vién, nhan vién va hoc sinh. Nhéan vién thu vién to chirc nhiéu hoat
d?Hg yél cac hinh thire thu vién than thién: thu vién xanh, thu vién ngoai troi da dang,
hap dan HS.

Nguoi thuce hién: Hi¢u truong, cac Phé Hiéu trudng va nhan vién Thu vién.

Nguén Iy khéc (tai chinh, ngudi phoi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thai gian hoan thanh: 05/2024

4. Tiéu chuin 4: Quan hé giira nha trudng, gia dinh va xi hji

4.1. Tiéu chi 4.1: Ban dai di¢n cha me hoc sinh

Muc tiéu can dat: Mirc 3

. Han ché can khic phuc: Céc thanh vién trong Ban dai dién cha me hoc sinh ban
nhicu cong tac xa hoi do lam viée trong nhitng nganh nghée khac nhau nén mét vai thanh
vién con vang mat trong nhitng budi hop Ban dai dién.

~ Giai phap thuc hién: Trong nam hoc 2023-2024 va nhitg nam hoc t6i, nha truong
tiép tuc day manh cong tac phoi, két hop véi Ban dai di€n, tao dieu kién cho Ban dai dién
cha me hoc sinh truong, cuia 16p thuc hién day du cac chic nang, nhiém vy, quyen han
theo quy dinh cua Diéu 1€ Ban dai dién cha me hoc sinh. Hi¢u truéng chu déng phoi hop
voi Ban dai dién cha me hoc sinh dé sap xep lich hop phu hop, tao diéu kién cho cac
thanh vién tham gia day du.

Nguoi thuc hi¢n: Hi¢u trudng va cac giao vién chu nhiém.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: Thang 9/2023  Thai gian hoan thanh: 05/2024

4.2. Tiéu chi 4.2: Cong tic tham muu cdp iy ding, chinh quyén va phéi hop voi
cdc té chikc, cd nhin ciia nha truong

Muc tiéu can dat: Mirc 2

Han ché can khac phuc: Cong tac phdi hop véi céc t6 chirc, ca nhan xdy dung nha
truong tré thanh trung tim van hoa, gido duc cia dia phuong chua dat higu qua.

Giai phap thyc hién: Tir nam 2023-2024, hi¢u truong chu dong tham muu voi Pang
uy, Uy ban Nhan dan xa Dong Thanh, thuong xuyén phoi hop véi cac td chirc, ca nhan
c6 tam huyét voi giao duc dé xay dyng nha truong tr¢ thanh trung tam vin héa, giao duc
cua dia phuong.

Nguoi thye hién: Hi¢u truong, cac Phé Hi¢u trudng va cac gido vién chi nhiém.,

Ngudn luc khac (tai chinh, nguoi phdi hop): Ban Chi huy cong an xa Déng Thanh
va cha me hoc sinh.

Thoi gian bit dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024




10

5. Tiéu chuin 5: Hoat djng gido duc va két qua gido duc

5.1. Tiéu chi 5.1: K¢ hoach gido duc cia nha truong

Muc tiéu can dat: Mirc 2

Han ché can khéc phuc: Cong tac pho bién, cong khai ké hoach gido dqc dé ::ha me
hoc sinh, cong dong biét va phdi hop, giam sat nha truong trong viéc thuc hién ke hoach
ddi lac con cham tré.

Giéi phap thyc hién: T mdi dau ndm hoc, hiéu truong duy tri viéc pho bién f‘éi
dung ke hoach gido dyc cua nha trudmg dén toan thé can b quan 1y, gido vién, nhéan vién
mot cach kip thoi; chi daq cho nhén vién vén thu thyc hién cong kh?i ke hoach gido duc
Ién website cua truong dé cha me hoc sinh, cong dong biét va phdi hop, giam sat nha
truong trong viée thye hién ké hoach.

Nguoi thye hién: Higu truong, cac Pho Hiéu trudng va cac gido vién chi nhiém.

Ngudn lye khac (tai chinh, nguoi phoi hop): Cha me hoc sinh.

Thoi gian bt ddu: Thang 9/2023  Thoi gian hoan thanh: 05/2024

3-2. Tiéu chi 5.2: Thuc hign Chuong trinh gigo duc phé thong cdp tiéu hoc

Muc tiéu can dat: M 3

; HanA ché ca‘*m- khic phuc: Mot vai gido vién chua thanh thao trong viéc ang dung
cong ngh¢ thong tin, chua van dung linh hoat cac ki thuat, phuong phap day hoc méi.

) Cfiéi. Phép thuc hién: Tu nam hoc 2023-2024, hi¢u truong chi dao cac to chuyén
mop va glao wéq tang cuong to chic cac boat dong giao duc phan héa theo nhu 9§u, s&
truong cua hoc sinh. Pho hiéu trudmg va t6 chuyén mén ticp tuc boi dudng, tu van giao
vién b?lflg théu hinh thire nhu: t6 chire chuyén de, thao giang, hudéng dan dong nghiép...
g1up g1ao vién néng cao hiéu qua trong viéc ing dung cong nghé thong tin, van dung dbi
moi phuong phap day hoc, ky thuat day hoc va hinh thic day hoc nham phat huy t6i da
su chu dong va tich cuc cia hoc sinh, phat trién pham chat va ning lyc cua hoc sinh.

Nguoi thuc hién: Hiéu truong, cac Phé Hiéu trudng va giao vién Tin hoc.

Nguon luc khac (tai chinh, ngudi phéi hop): Khéng.

Thoi gian bat dau: Thang 9/2023  Thoi gian hoan thanh: 05/2024

5.3. Tiéu chi 5.3: Thuc hi¢n cdc hoat dong gido duc khdc

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Mot s6 hoc sinh con nhit nhat, thu dong khi tham gia vao
cac hoat dong.

Viéc thyc hién ké hoach gido duc ngoai gio 1én 16p ddi khi chua ding thoi gian theo
ké hoach.

Giai phap thuc hién: Trong niam hoc 2023-2024 va nhimg nim tiép theo, Hiéu
trudéng chi dao t0 chuyén m6nj va giao vién ti€p tuc dl‘ly tri va thuc hién hjéu qua vige
gido duc, rén luyén ky nang song cho hoc sinh, tao diéu kién thudn loi nhét dé cac em
tham gia vao qua trinh hoc tdp mét cach tich cuc, chu dong, sang tao.

Gido vién chi nhi¢m 16p chii dong thyc hién ké hoach gido duc ngoai gio lén 16p
phu hop véi diéu kién cua 16p, clia truong,
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- Hi¢u truong linh dong lwa chon céc dia diém phit hop va chia lam nhiéu dot dé tat
ac em deu tham gia day du cac buoi hoat dong ngoai khoa tai dia phuong.
~ Nguoi thye hién: Hiéu truong, cac Pho Hiéu trudng va cac thanh vién Hoi dong
truong.

Nguon lyc khac (tai chinh, nguoi phdi hgp): Khong.

Thoi gian bt dau: Thang 9/2023  Thai gian hoan thanh: 05/2024

5.4. Tiéu chi 5.4: Cong tac phé cdp gido duc tiéu hoc

g tac pho cap g L

Muc tiéu can dat; Mirc 2

Han ché can khéc phuc: Do tinh hinh di dn co hoc nén nha truong chua chu dong
trong viéc néim bat, cap nhét thong tin, thong ké tinh hinh hoc sinh dau cap.

Gidi phap thyc hién: Tir nam hoc 2023-2024, Hiéu trudng va hi ddng truong tiep
tuc phat huy cac bi¢n phap hi¢u qua trong viéc huy dong cac nguon luc xa hoi de th'l,IC
hién cong tc phd cap gido duc; chi dao cho nhan vién kiém nhi¢m cong tac phd cap giao
duc cta nha truong thuong xuyén cap nhat s liéu hoc sinh dau cap kip thoi, ding tho
gian quy dinh.

Nguoi thuc hién: Hiéu trudng va cac Pho Hi¢u truong.

Nguén lyc khac (tai chinh, ngudi phdi hop): Chuyén trach pho cap xa Dong Thanh
va cha me hoc sinh.

Thoi gian bat diu: Thang 9/2023  Thoi gian hoan thanh: 05/2024

5.5. Tibu chi 3.5: Két qua gido duc

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Hang nam vin con khoang 1% hoc sinh chua hoan thanh
chuong trinh 16p hoc, phai kiém tra lai trong he.

Giai phap thuc hién: Tir ndm hoc 2023-2024, hiéu truéng chi dao va tao giéu kién
cho cho gido vién thuc hién d6i méi phuong phap gidng day, tang cuong trao doi va chia
sé kinh ng}liém trong cong tac phu dao hoc sinh chua dat chuan kién thic ky nang; hoc
sinh khuyét tat hoc hoa nhap nhim nang cao hon nira ty 1¢ hoc sinh hoan thanh chuong
trinh 16p hoc.

Nguoi thuc hién: Hiéu truéng, cac Pho Hiéu trudng va giao vién chi nhiém.

Ngudn lyc khac (tai chinh, nguoi phdi hop): Khéng.

Thoi gian bt dAu: Thang 9/2023  Thoi gian hoan thanh: 05/2024

V. TO CHU'C THY'C HIEN

1. Péi véi Higu trudng

~ Hi¢u truong ban hanh Quyét dinh va phan cong nhiém vu céc thanh vién trong Hoi
dbng ty danh gia tien hanh nghién clru cac tiéu chuan danh gia.
: Phéi hop cac doan thé, cac thanh vién Hoi df‘mg trudng xay dung ké hoach cai tién
chat lugng giao duc hang nam.

Theo dai, don déc, nhic nhé cac thanh vién thye hién dang tién do.

2. D6i véi phé hi¢u truémg

Theo d&i, don déc, nhic nhé cac thanh vién thuc hién dang tién do.
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Tham gia nghién ciru cac tiéu chuan theo phan cong cua Hiéu trudng.

3. Doi véi gido vién

Tham gia nghién ciru cac tiéu chuan theo phan cong cua Hiéu truong.

Ra soat cac minh chimg va cép nhat day du theo tiéu chuan.

4. P6i véi cha me hoc sinh

Phéi hop nha truong ho trg tu bo co s¢ vat chat, xdy dung canh quan su pham nha
truong theo cac cong trinh tai trg hang nam.

5. Ché dg bao cio

T6 chire dong gop y kién va hoan chinh béo céo tu dénh gia cong tac kiém dinh
chat luong gido duc mic d¢ 1 ndm hoc 2023-2024, giri vé Phong Gio duc va Pao tao
trudc ngay 20/3/2024.

Giao b phan cong nghé thong tin, van thu cap nhat va dua bao cao tu danh gia’!
nam hoc 2023-2024 cua nha trudng Ién trang web: thhoanghoatham hem.edu.vn sau khi
duoc Lanh dao Phong Gido duc va Bao tao phé duyét.

Bdo cao dot xuat theo yéu ciu./.

Noi nhan:

-Phong GD&DT (dé bao c4o):

-Hoi dong truong;

-HT. PHT;

-Cac b6 phan, ca nhan dugc phan cong;
-Luu: VT, ho so.




