_ UBNDHUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC LY CHINH THANG 2 Djc ldp -Ty do - Hanh phic

S6: 201/QP-LCT2 Hoc Mon, ngay 25 thang 9 nam 2023

QUYET DPINH
Vé viéc thanh lap Hoi dong tw danh gia kiém dinh chat lwong gido duc
Nam hoc 2023 — 2024

HIEU TRUONG TRUONG TIEU HQC LY CHINH THANG 2

- Can cir Thong tu sd 17/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua B truong
Bo Giég duc ,Ve‘l bao tao ban hanh Quy dinh vé ki€ém dinh chat lugng gido duc va cong nhan
dat chuan quoc gia doi vdi truong ti€u hoc;

- Can ctr Cong van scj) 5932/BGDDT-QLCL ngay 28 thang 12 ndm 2018 cua B¢ Gido
duc va Pao tao vé hudng dan tu danh gia va danh gia ngoai co s¢ giao duc phd thong;

- Can clr van ban 5081/SGDDT-KTKD ngay 11 thang 9 nam 2023 cua S¢ Giao duc va
bao tao hudng dan thyc hién cong tac kiém dinh cat luong gido duc nam hoc 2023 — 2024,

- Cin cir Ké hoach sb 1815/KH-GDDT-KDPCLGD ngay 20 thang 9 nam 2023 cua
Phc‘)r}g Gigflo duc va Pao tao huyén Hoc Mén cong tac ki€ém dinh chat lugng gido duc va
Chuan quoc gia nam hoc 2023 —2024.

- Can ctt Quyét dinh sé 68/QD-UB ngay 27 thang 3 nim 1996 cua Uy ban nhin dan
huyén Hoc Mén vé viéc thanh 1ap Truong Tiéu hoc Ly Chinh Thang 2;

- Can ctr churc nang, nhiém vy va quyén han cua Hi€u truong theo biéu 1¢ truong Tiéu
hoc (Ban hanh kém theo Thong tu sé 28/2020/TT-BGDPT ngay 04 thang 9 nam 2020 cta Bo
trudng B Gido duc va Dao tao);

Xét nang luc, trinh dd cua can bg, gido vién, nhan vién,

QUYET PINH:

Piéu 1. Thanh lap Hoi dong ty danh gia ciia Trudng Tiéu hoc Ly Chinh Thiang 2, ndm
hoc 2023 —2024 gdbm céac 6ng (ba) c6 tén trong danh sach kem theo.

T6 Gitp viéc cho Hoi dong c¢6 nhém thu ky va cac nhom cong tac gdm cac ong (bd) co
tén trong danh sach kem theo.

7 Piéu 2. Hoi déng tu danh gia c6 nhi¢m vu trién khai cong tac tu ddnh gid ctia Trudong
Tiéu hoc Ly Chinh Thang 2 theo cac quy dinh hién hanh do B Gido duc va Pao tao quy dinh
tai Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 ndm 2018 va chiu sy phén cong cua
Chu tich H6i dong.

Hoi dong ty giai thé sau khi hoan thanh nhiém vu.

Piéu 3. Cac 6ng (ba) c6 tén tai Piéu 1 chiu trach nhiém thi hanh Quyét dinh nay./.
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UBND HUYEN HOC MON

TRUONG TIEU HQC LY CHiNH THANG 2

CONG HOA XA HQI CHU NGHIA VIET NAM
Dac lap -Tw do - Hanh phuc

DANH SACH THANH VIEN HQI PONG TU PANH GIA
Truwong Tiéu hoc Ly Chinh Thing 2 — Niam hoc 2023-2024
(Kém theo Quyét dinh sé 201/0P-LCT2 ngay 25 thang 9 nam 2023
ciia Hiéu trucng Truong Tiéu hoc Ly Chinh Thing 2)

TT Ho va tén Chire danh, Nhiém vu
: chirc vu : :
01 | Ngoé Minh Man Hiéu truong Chu tich Hoi dong
02 | Pham Thi Kim Huong Phé Hiéu trudng Ph6 Chu tich Hoi dong
03 | Lé Thi Tuyét Van Pho Hiéu trudng Pho Chu tich Hoi dong
04 | Tran Thi Thay Poan Thu ky Hoi dong Thu ky Hoi dong
05 | D6 Thi Xuan Trang T6 trudng 6 1 Uy vién Hoi dong
06 | Nguyén Thi Ngoc Diém T6 trudng t6 2 Uy vién Hoi dong
07 | Nguyén Thanh Ngoc T6 truong t6 3 Uy vién Hoi dong
08 | Nguyén Thi Anh Thu T6 trudng to 4 Uy vién Hoi dong
09 Lé Thi Tuyét Huong T6 trudng to 5 Uy vién Hoi dong
10 Tran Nguyén Cam Oanh T6 truong t6 Bo mén | Uy vién Hoi dong
11 | Nguyén Thi Ngoc Diém Chu tich cong doan Uy vién Hoi dong
12 | L@ Truong Phuong Toan | Bi thu Chi doan Uy vién Hoi dong
13 Nguyén Thi Hong Nhung Téng phu trach Doi Uy vién Hoi dong
14 | Lam Khai Hoang Truéng ban TTND Uy vién Hoi dong
15 | Nguyén Thi Hong Nhung | TPT Uy vién Hoi dong

Danh s&ch nay co6 15 nguoi./.




_ UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC LY CHINH THANG 2 Dgc 1ap -Tw do - Hanh phiic

DANH SACH THANH VIEN NHOM THU KY
(Kém theo Quyét dinh sé 201/0P-LCT2 ngay 25 thang 9 nam 2023
ciia Hiéu trucng Truong Tiéu hoc Ly Chinh Thing 2)

STT Ho va tén Chirc danh, chire vu Nhiém vu
01 | Tran Thi Thay Poan Thu ky Hoi dong Nhoém trudng
02 | Lam Khai Hoang Trudéng ban TTND Thanh vién
03 | Kién Thi Phuong Thao Giao vién Thanh vién
04 | Vi Minh Kha Giao vién Thanh vién
05 | V6 Thi Thuy Van Giao vién Thanh vién
06 | Vi Triéu Thanh Giao vién Thanh vién
07 | Ha Thi Chau Giang Nhan vién Van thu Thanh vién
08 | Nguyén Thi Kim Phugng Nhan vién Thu vién Thanh vién
09 | Lam Thi CAm Nhung Nhan vién Y té Thanh vién

Danh s&ch nay c6 09 nguoi./.



UBND HUYEN HOC MON

TRUONG TIEU HQC LY CHiNH THANG 2

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap -Tw do - Hanh phuc

DANH SACH CAC NHOM CONG TAC
(Kem theo Quyet dinh so 201/0D-LCT2 ngay 25 thang 9 nam 2023
cua Hiéu truong Truong Tiéeu hoc Ly Chinh Thang 2)

STT Ho va tén Chirc danh, chirc vu Ghi chu
1 | Pd Thi Xuan Trang Gi4o vién, Tb trudng t6 1 Nhém 1
2 | Tran Ngoc Phuong Giao vién Nhom 1
3 | Bui Thi Ngoc Hién Gi4o vién Nhom 1
4 | Nguyén Thi Mong Xuan Gio vién Nhom 1
5 | Pang Hong Qué Nhan vién Ké toan Nhém 1
6 | Nguyén Thi Ngoc Diém T6 trudng, TO truong to 2 Nhém 2
7 | Kién Thi Phuong Thao Giao vién Nhom 2
8 | Lam Quynh Hué Anh Giao vién Nhém 2
9 | Nguyén Thi Phuong Tram Giao vién Nhém 2

10 | Phan Ngoc Diém Giao vién Nhom 2

11 | Nguyén Thanh Ngoc Gi4o vién, To trudng to 3 Nhém 3

12 | Lé Ngoc Phuong Giao vién Nhom 3

13 | Bui Thi Phuong Vi Giao vién Nhom 3

14 | Poan L& Quynh Ngan Giao vién Nhom 3

15 | Nguyén Thi Anh Thu Gido vién, T trudng to 4 Nhom 4

16 | Vi Minh Kha Giao vién Nhém 4

17 | Ha Thi My Phuong Giao vién Nhém 4

18 | Nguyén Thi Mong Thu Giao vién Nhém 4

19 | Nguyén Thi Hong Nhung Gi4o vién, Tong phu trach Doi Nhém 4

20 | Lé Thi Tuyét Huong Gido vién, T truong t6 5 Nhém 5

21 | Lé Nguyén Thi Tuong Vi Giao vién Nhom 5




22 | Nguyén Thi Thu Trang Giao vién Nhém 5
23 | Tran Nguyén Cam Oanh Gido vién, T truong t6 Bo moén. | Nhom 6
24 | Nguyén Thi Ngoc Diém Giao vién, Chu tich CBCS Nhom 6
25 | Lé Truong Phuong Toan Giao vién, Bi thu Cb Nhém 6
26 | VO Thi Thuy Van Giao vién Nhom 6
27 | Lé Trung Nghia Giao vién Nhém 6

Danh s&ch nay c6 27 nguoi./.




UBND HUYEN HOC MON CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TIEU HQC LY CHINH THANG 2 Poc lap — Tu do — Hanh phic
HOQI PONG TU PANH GIA

[

Ho6c M6én, ngay 25 thang 9 nam 2023

S4: 205/KH-LCT2

KE HOACH
Tuw danh gia kiém dinh chat lwong gido duc
Nam hoc 2023 — 2024

Can ctt Thong tu s6 17/TT- BGD&DT, ngay 22 thang 8 nim 2018 cta B
Gido duc & DPao tao ban hanh Quy dinh vé kiém dinh chét lugng gido duc va cong
nhan dat chuan qubc gia ddi véi truong tiéu hoc;

Can ¢t Van ban s6 5932/BGDDT-QLCL ngay 28 thang 8 nim 2018 ctia Bo
Gido duc & Pao tao vé viéc huéng dan ty danh gia va danh gia ngoai co so gido
duc pho théng;

Can ctr Van ban s6 5081/SGDDT-KTKP ngay 11 thang 9 nam 2023 ctia S¢
Gi4o duc va Dao tao vé huéng dan thuc hién cong tac kiém dinh chat lugng:

Thuc hién Ké hoach s6 1815/KH-GDBT-KPCLGD ngay 20 thang 9 nim
2023 cua Phong Gido duc va Pao tao huyén Hoc Mén vé Ké hoach cong tac kiém
dinh chat luong gido duc va chuan Qudc gia nim hoc 2023 — 2024,

Hoi dong tu danh gia truong Tiéu hoc Ly Chinh Thing 2 xay dung Ké hoach
kiém dinh chat luong gido duc nam hoc 2023 — 2024, nhu sau:

|. Muc dich tu danh gia:

1. Xéc dinh nha trudong dép trng muc ti€u gido duc trong tirng giai doan; lap
ké hoach cai tién chat lugng, duy tri va nang cao chat luong cac hoat dong ctia nha
truong; thong bao cong khai véi cac co quan quan 1y nha nude va xa hoi vé thuc
trang chét luong ctia nha trudng, dé co quan quan 1y nha nuéc danh gid, cong nhan
hodc khong cong nhan nha truong dat kiém dinh chat luong giao duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan
tao diéu kién dam bao cho nha trudng khong ngimg nang cao chat luong, hiéu qua
gido duc; dé co quan quan Iy nha nudc danh gia cong nhan hodc khong cong nhan
nha truong dat chuan quc gia.

3. Cac muc dich cu thé khéc:

- Lam r0 thyc trang quy mo, chat lugng va hi€u qua cac hoat dong dao tao,
nghién ctru va dich vu xa hoi theo chirc nang, nhi¢ém vu cia nha truong va phu hop
v6i ton chi muc dich va s mang ctia nha truong trong su nghiép phat trién kinh té
xa hoi ctia dat nude.
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- Panh gia thyuc trang cac hoat dong to chirc quan 1y va cac diéu kién bao
dam chat luong cho dao tao, nghién ctru va dich vu ctia nha truong: tir co s& vat
chét, trang thiét bi, doi ngi can bd quan 1y va gido vién, chwong trinh, gido trinh
ddo tao... dén cac nguén kinh phi va dich vu hoc vién,... xem dat dén murc nao cta
cac tiéu chuan doi hoi.

- X4c dinh rd tdm nhin, c4c diém manh, diém yéu, thoi co, thach thirc cua
nha truong va dé xuét ra cac chién luoc, ké hoach, bién phap nham tung budc nang
cao chat lugng dao tao, nghién ctru khoa hoc va dich vu cia co s dao tao lién tuc
phat trién. Kién nghi véi cac co quan c6 trach nhiém va thim quyén, 1anh dao dia
phuong chi dao va cung cap cac bién phap hd trg cho nha truong khong ngimg mo
rong qui md, nang cao chit luong va hiéu qua hoat dong.

I1. Pham vi cua tw danh gia:
Pham vi tu dénh gia theo b tiéu chuan ciia danh gia chat luong co s& gido

duc pho thong ctua Thong tu 17/2018/TT-BGDPT ngay 22 thang 8 nim 2018 do
B0 Gi4o duc va Dao tao ban hanh.

III. Cong cu tu danh gia:

Tiéu chuidn danh gia trudng tiéu hoc ban hanh kém theo Thong tu
17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua B Gido duc & Pao tao ban
hanh Quy dinh v¢ kiém dinh chat lugng gido duc va cong nhan dat chuan quoc gia
doi véi truong tiéu hoc va céc tai liéu hudng dan.

IV. Hoi dong tw danh gia

1. Thanh phdn Hoi dong TG

Hoi dong TPG dugc thanh 18p theo Quyét dinh s6 316/QD-LCT2 ngay 25
thang 9 nam 2023 cua truong Tiéu hoc Ly Chinh Thang 2, gom c6 14 thanh vién
(danh sach kem theo)

2. Nhém thu ky va cdac nhom cong tac (danh sadch kem theo)

3. Phan cong thuc hién nhiém vu

a) Nhom thu ky:
TT Tle;u Nhom cong tac, ca nhan chiu trach nhiém Gh,l
chuan cha
1 1 Do Thi Xuan Trang, Tran Thi Thay Poan.
) » 3 Nguyén Thi Ngoc Diém (1994), Nguyén Thanh Ngoc,
’ Nguyén Thi Phuong Tram.
3 45 Nguyén Thi Anh Thu, Lé Thi Tuyét Huong, Nguyén Thj
’ Ngoc Diém (1974).

b) Cac nhom cdng tac, ca nhan




Nhom cong tac, ca nhan chiu trach

TT Tiéu chi oA Ghi chu
nhi¢m
1. P6 Thi Xuan Trang
Tiéu chuan 1 2. Tran Ngoc Phuong
1 | (Tiéuchi 1.1, 1.2,1.3, | 3. Bui Thi Ngoc Hién
1.4,1.5) 4. Nguyén Thi Mong Xuan
5. B4 Thi Mong Ngoc
1. Tran Thi Thiy Poan
Tiéu chuan 1 2. Vo Thi Thuy Van
2 |(Tiéuchil.e,1.7,1.8, | 3. Lam Khai Hoang
1.9, 1.10) 4. Nguyén Thi Mong Thu
5. Lé Hoang My Duyén
Tiéu chuin 2 1. NgAuyén.Thi Ngoc Diém — 1994
3 | (Tieuchi2.1, 2.2, 2.3, | 2 Kién Thi Phuong Thio
2.4) 3. Lam Quynh Hu¢ Anh
' 4. Nguyén Thi Phuong Tram
1. Nguyén Thanh Ngoc
Tiéu chuan 3 2. Lé Ngoc Phuong
4 | (Tiéuchi 3.1, 3.2, 3.3, | 3. Bui Thi Phuong Vi
3.4, 3.5, 3.6) 4. Poan L€ Quynh Ngan
5. Nguyén Thi Bich Dao
Ticu chuin 4 1. Nguyé_n Thi Anh Thu
> |(Tieuchi4.1,42) |2 HaThi My Phuong
T 3. Vi Minh Kha
Tiéu chuan 5 L L? Thi "l;uyé't Hwo:ng .
6 |(Tiéuchi5.1,52, 5.3, |2 -¢Neuyen Thi Tuong Vi
' 77 130 Nguyen Thi Thu Trang

5.4, 5.5)

4.

Nguyén Thi Ngoc Diém — 1974

V. Tap huén nghiép vu tw danh gia
a) Thoi gian: Tuan 4 — thang 9/2023

b) Thanh phan: Hoi dong tu danh gia va cac gido vién, nhan vién tham gia
hoat dong tu danh gia.

¢) Noi dung, chwong trinh tip huén:
Thong tu s6 17/TT- BGD&DT, ngay 22 thang 8 nam 2018 cua B$ Giao duc
& B;‘m tao ban hz‘i,nh Quy dinh Ve:: ki€m dinh chat lugng gido duc va cong nhan dat
chuan quoc gia doi vai truong tiéu hoc;
Van ban s‘é 5932/BGDDT-QLCL ngay 28 thang 8 nam 2018 cua B Giao
duc & DPao tao vé viéc hudng dan ty danh gia va danh gia ngoai co s¢ gido duc pho
thong;
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Ké hoach s6 1815/KH-GDDT- KDCLGD ngay 20 thang 9 nam 2023 cua
Phong Giao duc va Dao tao huyén Hoc Mon vé Ké hoach cong tac kiém dinh chat
lwong gido duc va chuan Qudc gia nim hoc 2023 — 2024,

VL Du kién cac ngudn lwc (nhén luc, tai chinh,

dong/cung cap

Doi voi cac tiéu chi mure 1, 2 va 3

...) va thoi diém can huy

- Xtr Iy va phan tich cac minh
chiing

Thoi
Tiéu . . Céc nguon luc can diém Ngudn
P Tiéu chi n £
chuan huy dong/cung cap huy luc
dong
1. Tiéu chi 1.1:]|- Xac dinh ndi ham, phan tich tiéu
Phuong huéng, chién | chi tim minh chtng Tudn 3
lugc xay dung va phat | - Thu thap minh chirng Nhém 1
trién nha trudng - Xtr 1y va phan tich cic minh
chiing
2. Ti€u chi 1.2: Ho1 | - Xac dinh nd1 ham, phan tich tiéu
dong truong  (Hoi | chi tim minh chimg Tuin 3
dong quan tri doi véi | - Thu thap minh ching Nhém 1
truong tu thuc) vacac | - X ly va phan tich cac minh
hoi dong khac ching
3. Tiéu chi 1.3: T6 |- Xac dinh ndi ham, phan tich tiéu
chuc Pang Cong san | chi tim minh chiing Tudn 4
Viét Nam, cac doan | - Thu thdp minh ching Nhom 1
thé va to chtc khac |- Xt 1y va phan tich cac minh
1 trong nha trudng chiing
4. Ti€u chi 1.4: Hi€u | - Xac dinh nd1 ham, phan tich tiéu
truong, phoé  hi¢u | chi tim minh ching Tudn 4
truong, t0 chuyén | - Thu thdp minh ching Nhém 1
mon va to van phong | - X 1y va phan tich cac minh
chiing
5. Tiéu chi 1.5: Khéi | - Xac dinh ndi ham, phan tich tiéu
16p va to chirc 16p hoc | chi tim minh chtng Tudn 5
- Thu thap minh chung Nhom 1
- Xt ly va phan tich cdc minh
ching
6. Ti€éu chi 1.6: Quan | - Xac dinh ndi ham, phan tich tiéu
ly hanh chinh, tai|chitim minh ching Tuin 3
chinh va tai san - Thu thap minh ching Nhom 2




Thoi
Tiéu - ] Céc ngudn luc cin diém | Ngudn
P Tiéu chi ~ X
chuan huy dong/cung cap huy luc
dong
7. Ti€u chi 1.7: Quan | - Xac dinh nd1 ham, phan tich tiéu
1y can b, gido vién va | chi tim minh ching Tudn 3
nhan vién - Thu thap minh chung Nhom 2
- Xt ly va phan tich cdc minh
chung
8. Ti€u chi 1.8: Quan | - Xac dinh ndi ham, phan tich tiéu
1y cac hoat dong gido | chi tim minh ching Tudn 4
duc - Thu thap minh chirng Nhom 2
- Xtr 1y va phan tich cic minh
chiing
9. Tiéu chi 1.9: Thuyc | - Xac dinh nd1 ham, phan tich tiéu
hién quy ché dan chi | chi tim minh ching Tuin 4
CO s& - Thu thap minh ching Nhom 2
- Xur 1y va phan tich cic minh
chiing
10. Tiéu chi 1.10: |- Xac dinh ndi ham, phan tich tiéu
Dam bao an ninh trat | chi tim minh chung Tudn 5
tu, an toan truong hoc | - Thu thédp minh ching Nhém 2
- Xtr 1y va phan tich cic minh
chiing
1. Tiéu chi 2.1: Péi | - Xac dinh nd1 ham, phan tich tiéu
voi hi€u truéng, pho | chi tim minh chung Tudn 3
hiéu truong - Thu thap minh ching Nhom 3
- Xtr 1y va phan tich cic minh
chiing
2. Tiéu chi 2.2: P6i | - Xac dinh ndi ham, phan tich tiéu
V61 gido vién chi tim minh chiing Tudn 3
- Thu thap minh chung Nhom 3
- Xt ly va phéan tich cic minh
5 , chiung
3. Tiéu chi 2.3: D41 | - Xac dinh nd1 ham, phan tich tiéu
v6i nhan vién chi tim minh chung A
Al , Tuan 4 .
- Thu thap minh ching Nhém 3
- Xtr 1y va phan tich cic minh
chiing
4. Tiéu chi 2.4: D6i | - Xac dinh ndi ham, phan tich tiéu
v6i1 hoc sinh chi tim minh chiing Tudn 5
- Thu thap minh chung Nhom 3

- Xtr ly va phan tich cac minh
chung




Thoi
Tiéu A ] Céc ngudn lwc cin diém | Ngudn
P Tiéu chi ~ X
chuan huy dong/cung cap huy luc
dong
1. Tiéu chi 3.1:|- Xac dinh ndi ham, phan tich tiéu
Khudn vién, san choi, | chi tim minh chimg Tudn 3
san tap - Thu thap minh chirng Nhém 4
- Xtr ly va phan tich cac minh
ching
2. Tiéu chi 3.2: Phong | - Xac dinh ndi ham, phan tich tiéu
hoc chi tim minh chung Tudn 3
- Thu thap minh chirng Nhom 4
- Xu ly va phan tich cac minh
chiing
3. Tiéu chi 3.3: Khoi | - Xac dinh ndi ham, phan tich tiéu
phong phuc vu hoc | chi tim minh chung
tap va khdi phong | - Thu thip minh ching Tuan4 | Nhom 4
hanh chinh - quan tri |- X& 1y va phan tich cac minh
3 chiing
4. Tiéu chi 3.4: Khu | - Xac dinh ndi ham, phan tich tiéu
vé sinh, hé théng cip | chi tim minh ching
thoat nudc - Thu thap minh chirng Tuan 4 | Nhom 4
- Xtr 1y va phan tich cic minh
chiing
5. Tiéu chi 3.5: Thiét | - Xac dinh ndi ham, phan tich tiéu
bi chi tim minh ching
- Thu thap minh chimg Tuan5 | Nhom 4
- Xu ly va phan tich cac minh
chiing
6. Ti€u chi 3.6: Thu | - Xac dinh ndé1 ham, phan tich tiéu
vién chi tim minh chiing
- Thu thap minh chung Tuan5 | Nhom 4
- Xt ly va phéan tich cic minh
ching
1. Tiéu chi 4.1: Ban | - Xac dinh ndi ham, phan tich tiéu
dai dién cha me hoc | chi tim minh ching
sinh - Thu thap minh ching Tuan 3 | Nhém5
- Xu ly va phan tich cac minh
4 chiing
2. Tiéu chi 4.2: Cong | - Xac dinh ndi ham, phan tich tiéu
tac tham muu cip uy | chi tim minh chimg
bang, chinh quyén va | - Thu thp minh ching Tuan 4 | Nhém5

phoi hgp véi céc to

- Xtr ly va phan tich cac minh
chung




Thoi
Tiéu - ] Céc ngudn luc cin diém | Ngudn
P Tiéu chi ~ X
chuan huy dong/cung cap huy luc
dong
chtrc, ca nhan cua nha
truong
1. Tiéu chi 5.1: K& |- Xac dinh ndi ham, phan tich tiéu
hoach gido duc cua | chi tim minh chung
nha truong - Thu thap minh ching Tuan 3 | Nhém 6
- Xtr ly va phan tich cac minh
chiing
2. Tiéu chi 5.2: Thuc | - Xé&c dinh nd1 ham, phan tich tiéu
hién Chuong trinh | chi tim minh chung
gido duc pho thong | - Thu thap minh ching Tuan 3 | Nhém 6
cap tiéu hoc - Xtr 1y va phan tich cic minh
chiing
3. Ti€u chi 5.3: Thyc | - Xac dinh nd1 ham, phan tich tiéu
hién cac hoat dong | chi tim minh chung
5 | gido duc khac - Thu thap minh chimg Tuan 4 | Nhém 6
- Xtr 1y va phan tich cic minh
chiing
4. Tiéu chi 5.4: Cong | - Xac dinh ndi ham, phan tich tiéu
tac pho cap giao duc | chi tim minh chimng
tiéu hoc - Thu thap minh chimg Tuan4 | Nhém 6
- Xu ly va phan tich cac minh
chiing
5. Tiéu chi 5.5: Két |- Xac dinh ndi ham, phan tich ti€u
qua gido duc chi tim minh chung
- Thu thap minh ching Tuan5 | Nhém 6

- Xtr Iy va phan tich cic minh
chiing

VII. Dy kién thué chuyén gia tw van dé giip Hoi dong trién khai TPG:

Khong

VIII. Lap bang danh muc ma minh chirng (tai phu luc 4)

IX. Thoi gian va n¢i dung hoat dong

Thoi gian NOi dung hoat dong
1. Hop lanh dao nha truong dé thao luan dy kién cac thanh vién Hoi
dong TPG va cac van dé lién quan dén trién khai hoat dong TDG.
9/2023 2. Hiéu truong ra quyét dinh thanh 1ap Hoi dong TPG.

3. Hop Hoi dong TDG dé: ‘
- Cong bo quyét dinh thanh lap Hoi dong TDG;
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- Thao luan vé nhiém vu cu thé cho tirng thanh vién Hoi dong TPG:;
phan céng nhiém vu cu thé cho cac nhém cong tac va ca nhan;

- Dy kién thué chuyén gia tu van dé gidp Hoi dong TPG trién khai
hoat dong TPG (néu c0);

- Du thao va ban hanh Ké& hoach TPG.

4. Phé bién Ké hoach TDG dén toan thé can b, gido vién, nhan vién
cua nha truong va cac bén lién quan.

Tuén 3, 4

1.T6 chirc hoi thao/tap huan/hoi nghi vé nghiép vu TDG cho toan
thé can bo, gi4o vién, nhan vién caa truong va cac bén lién quan.

2. Cac nhom cdng tac, ca nhan thuc hién xac dinh noi ham, phan tich
tiéu chi tim minh ching cho ting tiéu chi.

Tuén 5, 6

1. Cac nhém cbng tac, ca nhan thuc hién:

- Xac dinh noi ham, phan tich tiéu chi tim minh ching cho ting tiéu
chi (tiép theo viéc tuan 2);

- Phan loai va m& hoé cac minh chang thu dugc.

2. Hoi dong TPG thao luan cac minh chiing cho timg tiéu chi da thu
thap dugc va lap Bang danh muc m& minh chang.

3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.

Tuén 7, 8

Céc nhom chuyén tréch, ca nhan viét cc Phiéu danh gia tiéu chi
(tiep theo viéc tuan 3 - 5).

Tuin 9, 10

Hop hoi dong TPG dé:

- Thao luan vé nhiing van dé phaét sinh tir cac minh chimg thu duoc,

nhitng minh chang can thu thap bd sung va cac van dé lién quan dén
hoat dong TG

- Céac nhdm chuyén trach, ca nhan bao cao noi dung caa tirng Phiéu

danh gia tiéu chi véi Hoi dong TPG;

- Chinh stra, b6 sung cac noi dung cua Phiéu danh gia tiéu chi (trong
d6 dic biét cha y dén ké hoach cai tién chat luong);

- Thu thap, xt Iy minh chitng b sung (néu c6):

Du thao bao cao THG.

Tuén 11, 12

Hop Hoi dong TG dé:
- Kiém tra lai minh ching duoc sir dung trong béo cao TDG va céac
noi dung lién quan (néu co):
- Tiép tuc chinh stra, b6 sung du thao bao cio TPG:;
- Thong qua bao cao TPG di chinh stra, b6 sung;
- Cong bd du thao bao cao TPG trong ndi bo trudng;

- Thu thap céc y kién dong goép du thao bao cdo TDG;

- B4 sung va hoan thién bao cao TDG sau khi ¢ cac y kién gop y;
Tiép tuc chinh sira, bd sung va dé xuat nhirng ké hoach cai tién chat
lugng.

Tuén 13, 14

1. Cac thanh vién cua Hoi dong TDG ky tén vao danh sach trong
bao cao TPG. Hiéu truong ky tén, dong dau va ban hanh.
2. Gui bao cao TBG va cong van trong dé ¢6 ndi dung da hoan
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thanh hoat dong TDG cho co quan quan ly truc tiép deé lay y kién.
3. Chinh stra, b6 sung cac y kién cua co quan quan Iy truc tiép (néu
cd).

4. Cong bd ban bao cao TPG di hoan thién (trong ndi bo nha
truong).

5. Luu trilt bao cao TPG, cadc minh chiing va cac tai liéu lién quan.

1.T6 chirc thuc hién cac ké hoach cai tién chat luong theo ting giai
doan.

2. Cap nhat lai bao cdo TPG (néu can) trude khi thyc hign viéc dang
ky DGN v6i co quan cé tham quyen.

Tuén 15, 16

CHU TICH HOI DONG TDbG
Noi nhin: 7 “HIEUTRUONG
- Lanh dao Phong GD&DBT (dé bao cao); \ '
- Hoi ddng TPG (dé thuc hién): ? /.
- Can bg, gido vién, i X _ Y . 7 i
nhan vién nha truong (dé th/h); , ) J =

- Luu: VT, hd so KDCLGD. —
NGO MINH MAN




UBND HUYEN HOC MON CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC LY CHINH THANG 2 Dgc 1ap -Tw do - Hanh phic
S6: 210/KH-LCT2 Hoée Mén, ngay 25 thang 9 nam 2023
KE HOACH

T6 chitc tap huin cong tac tw danh gia kiém dinh chit lwgng gido duc
Nam hoc 2023 - 2024

- Can ¢t Thong tu s6 17/2018/TT-BGDPT ngay 22/8/2018 cua Bo Gido duc
va Pao tao ban hanh Quy dinh vé kiém dinh chat luong gido duc va cong nhan dat
chuan quéc gia dbi véi trudng tiéu hoc.

- Can ctr Van ban 5O 5932/BGDDT-QLCL ngay 28 thang 8 ndm 2018 cua Bo
Gido duc & Dao tao vé viéc hudng dan tu danh gia va danh gia ngoai co sé gido duc

pho thong; ’
- Can ctt Van ban s6 5081/SGDDT-KTKD ngay 11 thang 9 nam 2023 cua S¢

Giao duc va Pao tao vé huéng dan thuc hién cong tac kiém dinh chat luong;

- Can ctr K& hoach s6 1815/KH-GDPT-KDCLGD ngay 20 thang 9 nam 2023
ctia Phong Gido duc va Pao tao huyén Hoc Mon cong tac kiém dinh chat luong gido
duc va Chuan qudc gia nim hoc 2023 — 2024,

- Can ctr Ké hoach s6 205/KH-LCT2 ngay 25 thang 9 nam 2023 vé K& hoach tu
danh gia kiém dinh chat lugng gido duc ndm hoc 2023 — 2024 cta Truong Tiéu hoc
Ly Chinh Thang 2.

Truong Tiéu hoc Ly Chinh Thang 2 xay dung ké hoach tap huan cong tac tu danh
gia kiém dinh chét luong gido duc nam hoc 2023 — 2024 vdi cac ndi dung nhu sau:

I. Muc tiéu:

Nang cao nhan thirc vé quy trinh tu danh gia va kiém dinh chét lugng gido duc.

Cung cép kién thirc va k¥ nang can thiét dé thuc hién ti danh gia va kiém dinh
chat luong gido duc.

Xéc dinh va giai quyét cac van dé lién quan dén chat luong gido duc trong
truong tiéu hoc.

Pam bao su tham gia tich cuc cla tat ca cac gido vién va nhan vién trong qua

trinh ty danh gia va kiém dinh chat luong gido duc



I1. Ni dung tip huén:

- Quy trinh thyc hién kiém dinh chat luong gido duc va quy trinh va quy trinh
cong nhan chuan qudc gia dbi voi truong tiéu hoc theo Thong tuw 17/2018/TT-
BGDDT ngay 22/8/2018 cua B Giao duc va bao tao.

- Ké hoach s6 205/KH-LCT2 ngay 25 thang 9 nim 2023 vé Ké hoach ty danh
gia kiém dinh chat lugng giao duc nam hoc 2023 - 2024 ctua Truong Tiéu hoc Ly
Chinh Thang 2.

I11. Thoi gian, dia diém tap huan, thanh phan tham du:

- Thoi gian: 01 budi, du kién ngay 29/9/2023

- Pia diém: Truong Tiéu hoc LY Chinh Théng 2.

- Péi twong tham gia: Tét ca cac thanh vién cta hoi dong tu danh gid, nhom
thu ky.

IV. T6 chirc thye hién:

- Hiéu trudng - Ong Ngd Minh Man xay dung ké hoach, trién khai ndi dung.

- P.HT - Ba Pham Thi Kim Huong: Chuén bi tai liéu lién quan.

- P.HT - Ba Lé Thi Tuyét Van: Chuan bi tai lidu lién quan.

- Nhan vién CNTT - Ong Nguyén Duong Phuong Duy: chuan bi may tinh,
may chiéu.

V. Kinh phi

- Nha truong tu chi kinh phi to chirc, tai liéu 16p tap huan.

Trén day la K& hoach t6 chuc tdp cong tac tu danh gia kiém dinh chat luong
giao duc nam hoc 2023 — 2024 cho CBQL, GV, NV ciia Truong Tiéu hoc Ly Chinh
Thang 2 dé nghi CB-GV-NV nghiém tuc thuc hién./.

HIEU TRUONG
Noi nhin: \/
- Lanh dao Phong GDDT (b/cao); } // ./
. ' tf‘.","‘/

- Céc t6 chuyén mén (T/hién);
- Luu: VT.

NGOMINH MAN



UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC LY CHINH THANG 2 Péc 1ap -Tw do - Hanh phic
S6: 212/KH-LCT2 Hoc Mon, ngay 25 thang 9 nam 2023
KE HOACH

Cai tién chat lwong nha truwong nim hoc 2023 — 2024

Cin cr Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cia Bo Giéo duc
va Pao tao ban hanh Quy dinh vé kiém dinh chit lwong gido duc va cong nhan dat chuan
quédc gia doi vai trudng tiéu hoc;

Can ctr Cong vin s6 5932/BGDPT-QLCL ngay 28 thang 12 niam 2018 ciia Bo Gido
duc va Pao tao vé hudng dan tu danh gia va danh gia ngoai co s& giao duc phd thong;

Cin cir két qua danh gia cia doan danh gia ngoai giai doan (tir nim hoc 2017 — 2018 dén
nam hoc 2022 — 2023) va bao céo ty danh gia nha trueong nam hoc 2022 — 2023,

Truong Tiéu hoc Ly Chinh Thang 2 xay dung ké hoach cai tién chét lugng nha truong
nam hoc 2023 — 2024 nhu sau:

I. MUC DPICH, YEU CAU

Gitp nha trudng xac dinh duoc chat luong dio tao dé c6 dinh hudng cai tién va nang cao
hiéu qua gi4o duc ciling nhu dinh huéng phét trién chién lugc. Thong qua qua dé, co quan chuc
nang danh gia va cong nhan Truong Tiéu hoc Ly Chinh Thang 2 dat kiém dinh chat luong gi&o
duc giai doan tiép theo vao nim hoc 2027 — 2028.

1. THUC TRANG

1. K&ét qua danh gia ngoai giai doan tir nim hoc 2018 — 2019 dén nim hoc 2022 —
2023

S6 lugng va ty 18 cac tiéu chi dat Muc 1: 27/27 (100%)

S6 luong va ty 18 cac tiéu chi dat Muc 2: 22/27 (81,48%)

S6 lwong va ty 18 cac tiéu chi dat Muc 3: 7/19 (36,84%)

Mtic danh gia cua Truong Tiéu hoc Ly Chinh Thing 2: Muc 1
2. Két qua tw danh gia nam hoc 2022 — 2023

Mikc 1 Mikc 2 Mikc 3

Tiéuchuan/tiéuchi | cpi | chi | chi | chi | chi | Chi | Chi | Chi | Chi
bao a bao b bdo ¢ bdoa | baob bao c bdoa | baob bao c

Tiéu chuan 1

Tiéuchi 1.1 X X X X X X

Tiéu chi 1.2 X X X X X X




Tiéu chi 1.3 X X X X X X
Tiéuchi 1.4 X X X X X X
Tiéu chi 1.5 X X X

Tiéu chi 1.6 X X X X X X
Tiéu chi 1.7 X X X X X X
Tiéu chi 1.8 X X X X X X
Tiéu chi 1.9 X X X X X X
Tiéu chi 1.10 X X X X X X
Tiéu chuan 2

Tiéu chi 2.1 X X X X X X
Tiéu chi 2.2 X X X

Tiéu chi 2.3 X X X X X X
Tiéu chi 2.4 X X X X X X
Tiéu chuan 3

Tiéu chi 3.1 X X X

Tiéu chi 3.2 X X X

Tiéu chi 3.3 X X X

Tiéu chi 3.4 X X X X X X
Tiéu chi 3.5 X X X X X X
Tiéu chi 3.6 X X X X X X
Tiéu chuan 4

Tiéu chi 4.1 X X X X X X
Tiéu chi 4.2 X X X X X X
Tiéu chuan 5

Tiéu chi 5.1 X X X X X X
Tiéu chi 5.2 X X X X X X




Tiéu chi 5.3 X X X X X X
Tiéu chi5.4 X X X X X X X X X
Tiéu chi 5.5 X X X X X X X X X

S6 lwong va ty 1é cac tiéu chi dat Muc 1: 27/27 (100%)

S6 luong va ty 18 cac tiéu chi dat Mac 2: 22/27 (81,48%)

S6 lwong va ty 18 cac tiéu chi dat Muc 3: 7/19 (36,84%)

Mtic danh gia cua Truong Tiéu hoc Ly Chinh Thing 2: Muc 1

I11. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéu chuan 1. Té chirc va quan 1y nha truwong

1.1. Tiéu chi 1.1: Phuong hudng, chién lugc xay dung va phat trién nha truong.

Muc tiéu can dat; Mic 2

Han ché can khic phuc: Nha truong chua co cac giai phap giam sat viéc thuc hién Ké
hoach chién luoc xay dyng phat trién nha truong.

Giai phap thyuc hién: Nam hoc 2023 — 2024 va nhimg nim tiép theo, hiéu trudng ciing Hoi
dong trudng dinh Ky ra soat, bd sung, diéu chinh phwong hudng, chién lugc xay dung va phat
trién phl hop véi dinh hudng phét trién kinh té xa hoi ciia dia phuong ciing nhu nguén lyc cua nha
truong.

Nguoi thyc hién: Hiéu truong, phd hiéu truong va cac thanh vién hoi dong tu van, cac
doan thé chinh tri trong nha trudng.

Nguon luc khac: Khéng

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024

1.2. Tiéu chi 1.2: Hoi dong truong (Hoi ddng quan tri ddi véi trudng tu thuc) va cac hoi
dong khac: Da dat Muc 2

1.3. Tiéu chi 1.3: T6 chire Bang Cong san Viét Nam, cac doan thé va té chirc khac trong
nha truong: Pa dat Muc 3

1.4. Tiéu chi 1.4: Hiéu truong, pho hiéu truong, té chuyén mén va té van phong

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Hoat dong cta to van phong chua c6 nhiéu dong gop trong viée
nang cao chat lugng cac hoat dong cua nha trudng.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhirng nim tiép theo, hiéu truong chi dao to
vin phong diéu chinh ké hoach hoat dong giéo duc cua ting bo phan sao cho chét lwong ciia nha
trrong duoc nang cao hon.

Nguoi thyc hién: Hiéu truong, phé hiéu truong, to truong, t6 phé va cac thanh vién to
van phong.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024
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1.5. Tiéu chi 1.5: Khéi 16p va t6 chuc 16p hoc

Muc tiéu can dat: Muc 1

Han ché can khéc phuc: S6 hoc sinh binh quéin trong mdi 16p 13 37,72 hoc sinh, vuot qua
quy dinh cta Piéu 1é Truong tiéu hoc.

Giai phép thyc hién: Nam hoc 2023 — 2024 va nhitng nam tiép theo, hiéu truéng xay dung
ké hoach tham muu Lanh dao Phong Giao va Pao tao, Uy ban nhan dan huyén Hoc Mén c6 16
trinh giam chi tiéu tuyén sinh dé trudong dam bao quy mé 16p, si s6 1op dé thyuc hién chién luoc
phét trién nha trudng.

Nguoi thuc hién: Hiéu truong

Ngudn lyc khac (tai chinh, ngudi phdi hop): Lanh dao Uy ban nhan dan, Phong Gido duc
va Pao tao huyén Hoc Mon.

Thoi gian bat dau: Nam hoc 2023 — 2024

Thaoi gian hoan thanh: Nam hoc 2024 — 2025

1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Muc 2

Han ché can khac phuc: Trudong chwa xay dung ké hoach ngan han, trung han dé tao ra cac
nguon tai chinh hop phap pht hop voi diéu kién nha trueong, thyuc té dia phuong.

Giai phéap thuc hién: Nam hoc 2023 — 2024 va nhitng nam tiép theo, hiéu truong xay
dung ké hoach ngan han, trung han dé tao ra cac nguon tai chinh hop phap phii hop véi diéu kién
nha truong.

Nguoi thuc hién: Hiéu truong, pho hiéu truong, cac thanh vién hoi dong tu van, hoi dong
truong.

Nguon luc khéc (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024

1.7. Tiéuchi 1.7: Quan ly can bg, gido vién va nhan vién

Muc tiéu can dat; Mic 2

Han ché can khac phuc: Con mét s6 giéo vién Ién tudi nén viéc ap dung cong nghé thdng
tin vao giang day con han ché.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhiing nam tiép theo, hiéu truong tao diéu
kién cho gi&o vién 16n tudi cap nhat va phan cong doi ngii tré tudi huéng dan &p dung céng nghé
thdng tin vao viéc giang day ngay mot tét hon.

Nguoi thuc hién: Hiéu truéng, pho hiéu truéng va cac to truang chuyén mén, giéo vién
tin hoc ho tro.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 05 nam 2024

1.8. Tiéu chi 1.8: Quan ly céac hoat dong giao duc: Ba dat Muc 2

1.9. Tiéu chi 1.9: Thyc hién quy ché dan chu co so: Da dat Muc 2

1.10. Ti€u chi 1.10: Bam bao an ninh trat tu, an toan truong hoc

Muc tiéu can dat: Da dat Muc 2
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Han ché can khic phuc: Hoc sinh ctia nha truong con nhé nén viéc phong, chéng tai nan
thwong tich con han ché.

Giai phéap thuc hién: Nam hoc 2023 — 2024 va nhitng nam tiép theo, hiéu truong chi dao
Tong phu trach Doi phdi hop véi gido vién cha nhiém thuong xuyén thuc hién tét viéc giang
day 16ng ghép phong chdng tai nan thuong tich trong chwong trinh chinh khéa va ngoai khoa.
T6 trudng vin phong phan cong bao vé ting cudng Kiém tra co s vat chét, ¢6 bién phap phong
ngua tai nan, thuong tich xay ra.

Nguoi thuc hién: Hiéu truéng, pho hiéu truong, Tong phu trach Dai, tat ca cac thanh vién
hoi ddng su pham nha truong.

Ngudn luc khac (tai chinh, ngudi phdi hop): Luc lugng Cha me hoc sinh nha truong.

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024

2. Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hec sinh

2.1. Tiéu chi 2.1: Ddi véi hiéu truong, phé hiéu truong: Ba dat Muc 3

2.2. Tiéu chi 2.2: Béi vai gido vién

Muc tiéu can dat; Mic 2

Han ché can khic phuc: Truong hién chua co ty 1€ gido vién dat trén chuén trinh do dao
tao theo qui dinh.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhimng nam tiép theo, hiéu truong tiép tuc
chi dao gido vién nang cao trinh d9, boi dudng chuyén moén nghiép vu dé dat chuan nghé nghiép
muc Tot cao hon.

Nguoi thuc hién: Hiéu truong, pho hiéu truong

Ngudn lyc khac (tai chinh, ngudi phdi hop): Nha truong thudng xuyén theo ddi va dé
Xuat trudng Boi dudng gido duc, Phong Gi4o dyc va Pao tao huyén Hoc Mén cir gi4o vién
chua dat chuan tham gia cac 16p bdi dudng.

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 12 nam 2025

2.3. Tiéu chi 2.3: B4i véi nhan vién: Truong dat Mic 2

2.4. Tiéu chi 2.4: Béi véi hoc sinh: Truong dat Muc 2

3. Tiéu chuin 3: Co s& vat chit va thiét bi day hec

3.1. Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Muc tiéu can dat; Mc 2

Han ché can khic phuc: Nha trudng con han ché trong viéc trang bi cac dung cu nhu: do
choi, thiét bi van dong cho hoc sinh ngoai troi.

Giai phép thyc hién: Nam hoc 2023 — 2024 va nhitng nam tiép theo, hiéu truéng xin chi
trrong phé duyét kinh phi mua sdm dd choi, thiét bi van dong cho hoc sinh ngoai troi nham phuc
vu hoc tap.

Nguoi thuc hién: Hiéu truéng, phd hiéu trudng, nhan vién thiét bi, ké toan.

Ngudn lyc khac (tai chinh, ngudi phdi hop): Tham muu lanh dao Phong Giéo duc va Pao
tao huyén Hoc M6n mua sam trang thiét bi, dung cu ngoai troi.

Thoi gian bat dau: thang 9 nam 2023

Thaoi gian hoan thanh: thang 5 nam 2025
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3.2. Tiéu chi 3.2: Phong hoc, phong hoc bo mén va khéi phuc vu hoc tap.

Muc tiéu can dat: Mc 2

Han ché can khic phuc: Nha trudng chua c6 cac phong riéng biét dé day cac mon khoa
hoc va danh dé hd tro cho hoc sinh ¢6 hoan canh khé khin, hoc sinh ¢é nang khiéu.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhimng nim tiép theo, hiéu trudng tiép tuc
tham muu cac cap lanh dao giam quy md 16p dé dam bao c6 cac phong riéng biét dé day cac
mén khoa hoc va danh dé hd trg cho hoc sinh ¢ hoan canh khé khan, hoc sinh c6 niang khiéu.

Nguoi thuc hién: Lanh dao Phong Giao duc va Pao tao, hiéu truong nha truong.

Ngudn luc khac (tai chinh, nguoi phéi hop): Uy ban nhan dan huyén Hoéc Mén, Phong
Tai chinh — K& hoach huyén Hoc Mén.

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 8 nam 2025

Tiéu chi 3.3: Khéi phong phuc vu hoc tap va khéi phong hanh chinh - quan tri

3.3. Muc tiéu can dat: Truong da dat Muc 1

3.4. Tiéu chi 3.4: Khu vé sinh, hé thdng cap thoat nudc: Truong da dat Muc 2

3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Phong trao tu 1am do ding day hoc cua gido vién con han ché
nén viéc ap dung thiét bi 6 ding day hoc ty 1am chua duoc hiéu qua.

Giai phéap thuc hién: Nam hoc 2023 — 2024 va nhitng nam hoc tiép theo, hiéu truong chi
dao bo phan chuyén mdn day manh viéc 1am d6 dung day hoc cua gido vién qua cac hai thi; co
ké hoach hd trg kinh phi dé gido vién lam d6 dung day hoc chét lwong, hiéu qua sir dung lau
dai va phuc vu cho tiét day tét hon.

Nguoi thuc hién: Phé hiéu truéong chuyén mon, tat ca gido vién giang day, nhan vién thu
vién — thiét bi.

Nguon lyc khac (tai chinh, ngudi phdi hop): Phdi hop bo phan ké toan chiét tinh kinh phi.

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024.

3.6. Tiéu chi 3.6: Thu vién — Truong da dat Muac 3

Muc tiéu can dat;

Han ché can khic phuc: Duong truyén internet d6i khi khong on dinh, do vay viéc khai
thac str dung thdng tin mang trong thu vién doi khi con chua dat hiéu qua cao.

Giai phap thuc hién: Tirnim 2023 — 2024, va nhimg nam tiép theo, hiéu truong tiép tuc nang
cap hé thdng mang internet dé tao diéu kién cho thu vién phuc vu va dap tng nhu cau nghién ctu
cua gi4o vién va hoc sinh tai thu vién tét hon.

Nguoi thuc hién: Hiéu truong, thu vién — thiét bi, ké toén.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024

4.  Tiéu chuén 4: Quan hé giira nha truong, gia dinh va xa hdi

4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh: Truong dat Muc 3
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4.2. Tiéu chi 4.2: Cong tac tham muu cap uy dang, chinh quyén va phéi hop véi cac to
chuc, ca nhan ctia nha truong. Truong da dat Muc 2

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Cong tac tham muu cap ty Pang, chinh quyén va phdi hop voi
c4c to chuc, c& nhan xay dung nha trudng tré thanh trung tAm vin hoa, gido duc cua dia phuong
chua dat hiéu qua.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhitng nim tiép theo, hiéu truong tiép tuc
cha doéng tham muwu vé&i cap uy Pang, chinh quyén dia phuong dé nang cao chat luong day va
hoc; Bong thoi, tich cyc tham muu véi cac cap uy Pang, chinh quyén dia phuong va phdi hop
Vi céc td chirc, ca nhan xay dung nha trudng tré thanh trung tim van hoa, gido duc cua dia
phuong.

Nguoi thuc hién: Hiéu truong, Lanh dao Uy ban nhan dan x& Tan Théi Nhi, Uy ban nhan
dan huyén Hoc Mon, Phong Giao duc va Bao tao huyén Hoc Mon.

Ngudn luc khac (tai chinh, nguoi phdi hop): Phong Tai chinh - K& hoach huyén Hoc Mén

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2028

5. Tiéu chuan 5: Hoat ddng gido duc va két qua gido duc

5.1. Tiéu chi 5.1: Ké hoach gi4o duc ciia nha truong

Muc tiéu can dat; Mc 3

Han ché can khic phuc: Cong tac phéi hop, giam sat cia cong dong dbi véi viéc thuc hién
ké hoach nha trudng doi luc chua thudng xuyén, kip thoi.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhitng nim tiép theo, hiéu truong tiép tuc
duy tri va phét huy viéc thuc hién tét chuong trinh gido duc, ké hoach day hoc cua Bo Gido
duc va Pao tao, cac quy dinh vé chuyén mdn cta nganh, dap ang muc tiéu, chat lwong gido
duc da dé ra, tuyén truyén sau rong hon nita dén cong dong dé nhan duogc y kién phan bién xa
hoi.

Nguoi thuc hién: Hiéu truong, Cha me hoc sinh

Nguon luc khéc (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 9 nam 2023

Thoi gian hoan thanh: thang 5 nam 2024

5.2. Tiéu chi 5.2: Thuc hién Chuong trinh gido duc pho théng cap tiéu hoc.

Muc tiéu can dat; Mc 3

Han ché can khic phuc: Nha trudng chua bdi dudng hoc sinh niang khiéu vé cic mén vin
hoa.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhitng nam tiép theo, hiéu truéng tiép tuc
dau tu xay dung ké hoach bdi dudng hoc sinh niang khiéu vé vin hoa; duy tri, ndng cao chat
lugng giao duc cua hoc sinh; chi trong cdng tac gido duc hoc sinh gap khoé khan va hoc sinh hoc
hoa nhap trong hoc tap.

Nguoi thyc hién: Hiéu truang, phé hiéu truéng, gido vién cha nhiém phdi hop cha me
hoc sinh.

Ngudn luc khéc (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 9 nam 2023



Thoi gian hoan thanh: thang 5 nam 2024

5.3. Tiéu chi 5.3: Thuc hién cac hoat dong giao duc khac. Truong da dat Muc 2

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Nha truong chua thuc hién dugc ndi dung va hinh thac to chic
cac hoat dong phan hda theo nhu cau, ning luc sé trudng cua hoc sinh.

Giai phap thuc hién: Nam hoc 2023 — 2024 va nhitng nim tiép theo, hiéu truong tuyén
truyén trong cha me hoc sinh ¥ nghia, tam quan trong cua viéc hoc tap ngoai khoa, dong
thoi phdi hop véi bo phan chuyén mén xay dung ké hoach té chirc cac cau lac bd theo ning
khiéu, so trudng hoc sinh tao cac em phét trién nang luc tot hon.

Nguoi thue hién: Hiéu truong, phd hiéu truéng, cac thanh vién hoi dong truong.

Nguon luc khac (tai chinh, nguoi phdi hop): Khdng

Thoi gian bat dau: thang 5 nam 2023

Thaoi gian hoan thanh: thang 5 nam 2024

5.4. Tiéu chi 5.4: Cong tac pho cap gi&o duc tiéu hoc: Truong da dat Mic 3

5.5. Tiéu chi 5.5: Két qua giao duc: Trudong da dat Muc 3

IV. TO CHUC THUC HIEN

1. Chi tich Héi dong tw danh gia

- Hiéu truéng ban hanh Quyét dinh va phan cong nhiém vu cac thanh vién trong hoi dong
su pham nha trudng tién hanh nghién ctu céc tiéu chuan danh gia.

- Xay dung ké hoach thyc hién cai tién chat luong gido duc sau danh gia ngoai. Phan cong
nhiém vu cho ting thanh vién Hoi dong tu danh gia; chi dao cac bo phan, cac to chuyén mén,
t6 van phong, cac doan thé, cac ca nhan lién quan dén tung tiéu chi, tiéu chuan dé thyuc hién
c4c bién phap cai tién chat luong.

- Phéi hop cac doan thé, cac thanh vién hoi dong truong xay dung ké hoach cai tién chat
lwong gi&o duc nam hoc 2023 — 2024. Chi dao bd sung minh chiing hang nam theo quy dinh
cua tirng tiéu chi, tiéu chuan. Theo ddi, dén dbc, nhic nhé céc thanh vién thyuc hién dung tién
d6. Thuc hién ché do bao cao theo quy dinh d6i voi Phong Gido duc va Dao tao.

- Tiép tuc tuyén truyén, quan triét sdu rong vai trd va y nghia cta kiém dinh chit luong
gido duc trong can bo, gido vién, nhan vién, phu huynh hoc sinh va hoc sinh. Thang 3/2023
hoan chinh béo céo tu danh gia nop Phong Gido duc va Pao tao huyén theo quy dinh. Cudi
mdi nam hoc (thang 5) t6 chirc danh gia két qua thuc hién ké hoach cai tién chét luong va
b4o cdo vé Phong Gido duc va Pao tao.

- Cong khai viéc thuc hién cai tién chét luong, dinh ky ra soat dam bao theo quy dinh.

2. Cac thanh vién Hoi dong tu danh gia.

- Thuc hién nghiém tuc ké hoach, quy trinh trién khai thuc hién nhiém vu, dam bao cac
hoat dong cua viéc thuc hién cac bién phap cai tién chat luong va dam bao chét lugng gido duc
c6 hiéu qua. Cung cb ho so, minh ching theo quy dinh. thudng xuyén ra soat minh chiing bo
sung day du cho céc tiéu chi, tiéu chuan.

- Phéi hop céac thanh vién ctia t, doan thé thuc hién tdt ké hoach thuc hién cac bién phap
cai tién chét lugng, dam bao chét luong gido duc sau danh gid ngoai.



9

- Thu thap minh ching theo quy dinh dé bd sung vao cac tiéu chi cia timg tiéu chuan
dugc phan cong, nhat 13 cac tiéu chi chua dat yéu cau, thyc hién ddy du cac phiéu danh gia tiéu
chi, danh muc ma minh chirng, ... theo quy dinh.

- Tham muu dé thuc hién tét cai tién chat lugng cac tiéu chi dam bao duy tri trudong dat
chuan theo tiéu chi.

3. Céc bd phan va doan thé trong nha truong

- T6 chuy&n mdn, t6 van phong cin ctr vao chirc ning, nhiém vy, t6 chic thuc hién mot
cach linh hoat, sang tao dé dat két qua cao nhét.

- Phéi két hop trong viéc thuc hién tét cac nhiém vu, duy tri két qua da dat duoc, phat huy
c6 hiéu qua tét.

- Thuc hién cac bién phap cai tién chat luong lién quan dén cac nhiém vu dugc phan cong;
hoan thién céc loai hd so quy dinh theo cac tiéu chi dé bd sung cdc minh chimg cho ting tiéu
chi cua céc tiéu chuan.

4. Can b9, giao vién, nhan vién

- Déi véi tirng can b, gido vién, nhan vién xac dinh viéc doi méi, cai tién cac hoat dong
gido duc dé nang cao chat luong va hiéu qua giao duc I1a nhiém vu thuong xuyén, lau dai cia
chinh ban than minh.

- Tham gia nghién citu céc tiéu chuan theo sy phan cong cua hiéu truong. Ra soét cac
minh chting va cap nhat day du theo tiéu chuan. Thuc hién cac bién phap cai tién chat luong
lién quan dén cac nhiém vy duoc phan cong; hoan thién cac loai ho so quy dinh theo céc tiéu
chi dé bo sung cac minh chiing cho ting tiéu chi cua céc tiéu chuan.

- Phéi két hop tét trong trién khai thuc hién nhiém vu trong tam, linh vuc minh phu trach
tao chuyén bién tét cho nha truong.

- Thuc hién hiéu qua cac nhiém vu cai tién chat luong, phat huy pham chat nha giéo, khic
phuc khé khan thuc hién nhiém vu va d6i méi gido duc.

5. Cha me hgc sinh

Phéi hop nha truong hd tro tu bo co so vat chat, xay dung mdi truong su pham my quan,
khang trang hon.

6. Ché d bao céo

- Giao trach nhiém cho nhom thu ky tong hop cac nhém nghién ciu, danh gia.

- Tong hop va viét bao co tu danh gia hoan chinh chuyén cho hiéu truéng.

- T6 chirc dong gop y kién va hoan chinh bao cdo ty danh gia cong tac kiém dinh chat
lwong gi4o duc mirc 6 1 nam hoc 2023 — 2024, giri vé Phong gido duc va Pao tao truéc ngay
20/3/2024.

- Giao Ban bién tap website ciia nha truong cap nhat va cong khai ké hoach cai tién chat
lwong gido duc nam hoc 2023 — 2024 cung két qua kiém dinh chat lugng gi4o duc trén trang
web (https://thlychinhthang2.hcm.edu.vn) cua don vi theo quy dinh.

Luwu y: Céac ca nhan dugc phan cong, cin ctr ké hoach cai tién chat lwong va noi dung cac
tiéu chi cia Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cua Bo Gido duc
va Pao tao ban hanh Quy dinh vé kiém dinh chét luong gido duc va cong nhan dat chuan
qubc gia ddi v6i truong tiéu hoc dé tién hanh xay dung ké hoach thyc hién. Thang 02/2024
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ting c4 nhan lap bao cao két qua thuc hién, phiéu danh gia tiéu chi, kém minh ching giri cho
Chu tich Hoi dong tu danh gia - Hiéu trudng (trudc 10/3/2024).

Trén day la ké hoach thyc hién nang cao chat luvong gido duc chu ky 2021 — 2026, phu
trach cac bo phan, t6 chuyén mon xay dung ké hoach va t6 chirc thuc hién. Trong qué trinh to
chirc thye hién néu c6 van dé ndy sinh, vudng mic can bio céo kip thoi vé Hoi déng tu danh
gia cuia nha truong dé dugc hudng dan, chi dao kip thoi./.

—
y P e 4 :

Noi nhén: HIEU TRUONG

- Phong GD&DT (d¢é bao céo); ’

- Hoi dong truong; ‘ A )}{',l/’/

- Thanh vién HD tu danh gia (d¢ thyc hién); T ok s

- C&c b0 phan, ca nhan dugc phan cong; Lo

- Lwu: VT, hé so KPCLGD. > _
NGO MINH MAN



UBND HUYEN HOC MON CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH LY CHINH THANG 2 Péc 1ap — Tw do — Hanh phiic

BIEN BAN
V/v tap huin nghiép vu tu danh gia
kiém dinh chat lwong gido duc truong tiéu hoc
Nam hoc 2023 — 2024

- Thoi gian: 11 gi¢ 30 phdt, ngay 22 thang 9 nam 2023.

- Pja diém: Phong 12, Truong Tiéu hoc Ly Chinh Théng 2.

- Thanh phan tham du: Ban giam hiéu, gido vién, nhan vién theo danh sach
phan cong tai Quyét dinh s6 201/QD-LCT2 ngay 25 thang 9 nim 2023

- Chu tri: Ong Ngé Minh Man — Hiéu trudéng

- Thu ky: Ba Tran Thi Thiy Poan — Thu ky Hoi dong

NOI DUNG

I. Ong Ngé Minh Min - Hiéu truéng nha truong thong qua ndi dung Thong
tu s6 17/2018/TT-BGDPT ngay 22/8/2018 ciia Bo Gido duc va Pao tao ban hanh
Quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuan quéc gia ddi voi
truong tiéu hoc. Luu ¥ ndi dung chinh lién quan dén viéc ty danh gia ciia nha truong
nhu sau:

1. Tiéu chudn déanh gia truong tiéu hoc mirc I: (Tl diéu 7 dén diéu 11).

- biéu 7. Tiéu chuan 1: T6 chic va quan Iy nha truong

- Piéu 8. Tiéu chuan 2: Can bo quan ly, gi4o vién, nhan vién va hoc sinh

- biéu 9. Tiéu chuan 3: Co sd vat chat va thiét bi day hoc

- biéu 10. Tiéu chuan 4: Quan hé giita nha truong, gia dinh va xa hoi

- biéu 11. Tiéu chuan 5: Hoat dong gido duc va két qua giao duc

2. Tiéu chudn danh gid truong tiéu hoc mire II: (Tt diéu 12 dén diéu 16).

3. Tiéu chudn danh gid truong tiéu hoc mire I11: (Tt diéu 17 dén diéu 21).
4. Tiéu chudn danh gid trwong tiéu hoc mire IV: (Diéu 22).

Il. Ba Pham Thi Kim Hwong — Phé Hiéu trwéng nha trwong thdng qua Van
ban s6 5932/BGDPT-QLCL ngay 28 thang 8 nim 2018 ctia B6 Gido duc & Pao tao
vé viéc huéng dan tu danh gia va danh gid ngoai co s& gido duc pho théng; Ké hoach
s6 1815/KH-GDDT-KPCLGD ngay 20 thang 9 nam 2023 ctia Phong Gi4o duc va
Pao tao huyén Hoc Mon vé cong tac kiém dinh chat lugng gido duc va chuan Quéc
gia nam hoc 2023 — 2024.

I11. Hiéu truéng nhic lai Quy trinh ty danh gia truong tiéu hoc (Diéu 23, 24,
25) va Quy trinh danh gia ngoai (Twr diéu 26 dén di€u 33).
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IV. Hiéu truémg hudng dan thuc hién cac biéu mau Tu danh gia.

V. Ph6 Hiéu truéng thong qua ; Quyét dinh thanh 1ap Hoi dong ty danh gia sb
201/QP-LCT2 ngay 25 thang 9 nam 2023 cua Truong Tiéu hoc Ly Chinh Thang 2,
Ké hoach tw danh gia kiém dinh chit luong gido duc s6 205/KH-LCT2 ngay 25 thang
9 nam 2023 cua nha truong, K& hoach cai tién chat luong nha truong sd 212/KH-
LCT2 ngay 25 thang 9 nam 2023 .

V1. Mot so ngi dung thao luan va y kién thac mac cia giao vién.

Céc nhom thao luan theo su diéu dong cia nhom truong va giao viéc cho cac
thanh vién.

VII. Két luin ciia Hiéu truéng.

Ban Giam hiéu chuyén noi dung 5 tiéu chuan ctia Thong tu 17, phu luc 2, phu
luc 5a dén cac thanh vién cua nhom thu ky.

Thoi gian cac nhom ndp phu luc 2, 5a vé nhom thu ky tong hop: 05/01/2024.

~ Cong viée tiép theo, C4c thanh vién can ctr vao nfi dung ké hoach ty danh gia
kiém dinh chat lugng gido duc so 205/KH-LCT2 ngay 25 thang 9 ndm 2023 cua nha
truong de thuc hién.

Pé nghi cac nhom thuc hién dung theo hudng dan, dam bao thoi gian quy dinh.
Trong qua trinh thuc hién, néu c6 vudng mac thi xin y kién chi dao cua Hi¢u trudng.

Noi dung bién ban dugc thong qua, cac thanh vién du hop déu thong nhat noi
dung budi tap huan ty 1¢: 100%.

Cudc hop két thic lac 15 gid cung ngay Bién ban duoc 1ap va doc lai 16 rang,
cac thanh vién cudc hop déu nhat tri./.

THU KY "mﬁf TRUONG

TRAN THI THUY POAN NGO MINH MAN



	‎F:\TH LÝ CHÍNH THẮNG 2\LCT2 - CẢI TIẾN CL\2023 - 2024\1 . LCT2 . QUYẾT ĐỊNH TL HĐ CTCL GD 2023 - 2024.pdf‎
	‎F:\TH LÝ CHÍNH THẮNG 2\LCT2 - CẢI TIẾN CL\2023 - 2024\2 . LCT 2 . KẾ HOẠCH TỰ ĐÁNH GIÁ KĐCL 2023 - 2024.pdf‎
	‎F:\TH LÝ CHÍNH THẮNG 2\LCT2 - CẢI TIẾN CL\2023 - 2024\3 . LCT 2 . KẾ HOẠCH TẬP HUẤN KĐCL 2023 - 2024.pdf‎
	‎F:\TH LÝ CHÍNH THẮNG 2\LCT2 - CẢI TIẾN CL\2023 - 2024\4 . LCT2 .  KẾ HOẠCH CẢI TIẾN CLGD 2023 - 2024.pdf‎
	‎F:\TH LÝ CHÍNH THẮNG 2\LCT2 - CẢI TIẾN CL\2023 - 2024\5 . LCT2 . BIÊN BẢN TẬP HUẤN KĐCL 2023 - 2024.pdf‎

