UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC Poc l1ap — Tw do — Hanh phic
LY CHINH THANG 2

Sé: 105/KH-LCT2 Hoc Mon, ngay 25 thang 8 ndm 2020

o KE HOACH
Cai tien chat lwgng nha trowomg nam hoc 2020-2021

Can ct Thong tu sd 17/2018/TT-BGDDT ngay 22 thang 8 ndm 2018 cua B) Giao
duc va bao tao bgn hanh Quy d;nh vé kiém dinh chat luong gidao duc va cong nhan dat
chuan quoc gia doi vai truong tiéu hoc;

Can cu Cong van s6 5932/BGDDT-QLCL ngay 28 thang 12 nim 2018 cua Bo Giao
duc va Pao tao vé hudng dan ty danh gia va danh gia ngoai co sé giao duc pho thong;

Can ctr két qua danh gia cua doan danh gia ngoai giai doan (tir nim 2015 dén niam
2020);

Can ctr bao céo ty danh gia nha truong nam hoc 2019-2020,

Truong Tiéu hoc Ly Chinh Thang 2 xay dung ké hoach cai tién chat lwong nha truong
nam hoc 2020-2021 nhu sau:

I. MUC PiCH, YEU CAU

Giup nha truong xac dinh dugc chat luong dao tao dé c6 dinh huéng cai tién va nang
cao hiéu qua gio duc ciing nhu dinh huéng phat trién chién lugc. Thong qua qua do, co
quan chirc ning danh gia va céng nhan Truong Tiéu hoc Ly Chinh Thang 2 dat kiém dinh

chat lugng gido duc giai doan 2017-2022.

Il. THUC TRANG

1. Két qua danh gia ngoai giai doan tir niim hoc 2015-2016 dén nim hoc 2019-
2020

S6 luwong va ty 18 céac tiéu chi dat Mic 1: 27/27 (100%)
S6 lwong va ty 1é cac tiéu chi dat Muc 2: 16/27 (59,26%)
S6 lugng va ty 18 cac tiéu chi dat Muc 3: 0/19 (0%)

Mtrc danh gid ciia Poan danh gid ngoai: Muc 1

2. K&t qua tw danh gia nim hoc 2020-2021

Muc 1 Murc 2 Mhurc 3
Tiéu chuan/tiéu chi Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | baob | baoc | bdoa | baob | baoc | bdoa | baob | badoc

Tiéu chuin 1

Tiéuchi 1.1 X X X X X X
Tiéu chi 1.2 X X X X X X
Tiéu chi 1.3 X X X X X X
Tiéu chi 1.4 X X X X X X
Tiéu chi 1.5 X X X




Tiéu chuén/tiéu chi

Muc 1

Mirc 2

Mhirc 3

Chi
bao a

Chi
bao b

Chi
bao ¢

Chi
bao a

Chi
bao b

Chi
bao ¢

Chi
bao a

Chi
bao b

Chi
bao ¢

Tiéu chi 1.6

Tiéu chi 1.7

Tiéu chi 1.8

Tiéuchi 1.9

Tiéu chi 1.10

X[ X[ X[ X]| X

X[ X[ X[ X]| X

X[ X[ X[ X]| X

Tiéu chuan 2

Tiéu chi 2.1

Tiéu chi 2.2

Tiéu chi 2.3

Tiéu chi 2.4

X[ X| X[ X

X[ X| X[ X

X[ X| X[ X

Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

X[ X| X[ X[ X| X

XX XX XX

X[ X| X[ X[ X| X

X[ X| X

X[ X| X

X[ X| X

Tiéu chi 3.6

Tiéu chuin 4

Tiéu chi 4.1

Tiéu chi 4.2

XX

XX

XX

XX

XX

XX

Tiéu chuan 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéu chi 5.4

Tiéu chi 5.5

X[ X[ X X| X

X[ X[ X X| X

X[ X[ X X| X

X[ X[ X X| X

X[ X[ X X| X

X[ X[ X X| X

S6 lwong va ty 18 cac tiéu chi dat Mic 1: 27/27 (100%)

S4 lwong va ty 12 cac tiéu chi dat Muc 2: 16/27 (59,26%)

S6 lugng va ty 18 cac tiéu chi dat Muc 3: 0/19 (0%)

Mtrc danh gia ciia Poan danh gid ngoai: Muc 1

I11. NOQI DUNG VA GIAl PHAP THUC HIEN

1.  Tiéu chuan 1. Té chirc va quan Iy nha treong

1.1. Tiéu chi 1.1: Phuong huéng, chién lugc xay dung va phat trién nha truong.

Muc tiéu can dat; Muc 2

Han ché can khic phuc: Nha truong chua c6 cac giai phap giam sat viéc thyuc hién Ké

hoach chién luoc xay dung phat trién nha trudng.

Giai phap thuc hién: Nam hoc 2020-2021 va nhimng nim tiép theo, hiéu truong cing Hoi

ddng trudong dinh ky ra soat, bd sung, diéu chinh phwong huéng, chién luoc xay dyung va
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phét trién phd hop véi dinh hudng phat trién kinh té x4 hoi cua dia phuong cling nhu ngudn hyc
Cua nha truong.

Nguoi thuc hién: Hiéu truong, phé hiéu truang va céc thanh vién hoi dong tu van, cac
doan thé chinh tri trong nha truong.

Ngudn luc khéac: Khong

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

1.2. Tiéu chi 1.2: Hoi ddng truong (Hoi ddng quan tri dbi véi trudng tu thuc) va cac
hoi dong khac: Pa dat Muc 2

1.3. Tiéu chi 1.3: T4 chitc Pang Cong san Viét Nam, cac doan thé va té chuc khac
trong nha truong: Ba dat Mac 2

1.4. Tiéu chi 1.4: Hiéu truong, pho hiéu truong, té chuyén mon va té vin phong

Muc tiéu can dat: Mac 3

Han ché can khac phuc: Hoat dong cua to van phong chua co nhiéu dong gop trong
viéc nang cao chét lugng cac hoat dong ctia nha truong.

Giai phap thuc hién: Nam hoc 2020-2021 va nhiing nim tiép theo, hiéu truong chi dao t6
van phong diéu chinh ké hoach hoat dong gido duc caa ting bd phan sao cho chat lwong cua
nha truong dugc néng cao hon.

Nguoi thyc hién: Hiéu truong, pho hiéu truong, té truong, té pho va cac thanh vién to
van phong.

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

1.5. Tiéu chi 1.5: Khéi 16p va t6 chuc 16p hoc

Muc tiéu can dat; Muc 2

Han ché can khic phuc: S6 hoc sinh binh quan trong mdi 16p 14 46 em, vuot qua quy
dinh cua Diéu 1¢ Truong tiéu hoc.

Giai phap thyc hién: Nam hoc 2020-2021 va nhitng nam tiép theo, hiéu truong xay
dung ké hoach tham muu Lanh dao Phong Gido va Pao tao, Uy ban nhan dan huyén Hoc
M6n ¢6 16 trinh giam chi tiéu tuyén sinh dé truong dam bao quy mé Iép, si sé 16p dé thyuc
hién chién lwoc phat trién nha truong.

Nguoi thuc hién: Hi¢u truong
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Ngudn lyc khéac (tai chinh, ngudi phdi hop): Lanh dao Uy ban nhan dan, Phong Gio
duc va Bao tao huyén Hoc Mon.

Thoi gian bit dau: Nam hoc 2020-2021

Thoi gian hoan thanh: Nam hoc 2021-2022

1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Truong chua xay dung ké hoach ngan han, trung han dé tao ra
cac nguon tai chinh hop phap phu hop véi diéu kién nha truong, thuc té dia phuong.

Giai phap thyuc hién: Nam hoc 2020-2021 va nhiing nim tiép theo, hiéu truong xay
dung ké hoach ngin han, trung han dé tao ra cac nguén tai chinh hop phap pht hop véi diéu
Kién nha truong.

Nguoi thuc hién: Hiéu truong, pho hiéu truong, cac thanh vién hoi dong tu van, hoi
dong trudng.

Ngudn luc khéc (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 ndm 2020

Thoi gian hoan thanh: thang 5 nam 2021

1.7. Tiéu chi 1.7: Quan ly can bg, giao vién va nhan vién

Muc tiéu can dat; Muc 2

Han ché can khic phuc: Con mét sé giéo vién 16n tudi nén viéc &p dung céng nghé
thong tin vao giang day con han ché.

Giai phap thyuc hién: Nam hoc 2020-2021 va nhiing nam tiép theo, hiéu trudng tao dicu
kién cho gido vién I6n tudi cap nhat va phan cong doi ngii tré tudi huéng din ap dung cong
nghé thdng tin vao viéc giang day ngay mot tot hon.

Nguoi thuc hién: Hiéu truong, phod hiéu truong va cac to truong chuyén mén, giéo
vién tin hoc ho tro.

Nguon lyc khéc (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 01 nam 2021

1.8. Tiéu chi 1.8: Quan ly cac hoat dong giao duc: Ba dat Muc 2

1.9. Tiéu chi 1.9: Thuc hién quy ché dan cha co so: Da dat Miac 2

1.10. Tiéu chi 1.10: Bam bao an ninh trat tu, an toan truong hoc

Muc tiéu can dat: Mc 2
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Han ché can khac phuc: Hoc sinh ctiia nha trudng con nho nén viéc phong, chéng tai
nan thuwong tich con han ché.

Giai phap thuc hién: Nam hoc 2020-2021 va nhimg nim tiép theo, hiéu truong chi
dao Tong phu trach Doi phdi hop véi gido vién cha nhiém thuong xuyén thuc hién tot
viéc giang day 1ong ghép phong chéng tai nan thuwong tich trong chuong trinh chinh khéa va
ngoai khoa. To truéng van phong phan cong bao vé ting cuong Kiém tra co so vat chat, co
bién phap phong ngtra tai nan, thuong tich xay ra.

Nguoi thyc hién: Hiéu truong, phd hiéu truéng, Tong phu trach Doi, tat ca cac thanh
vién hoi dong su pham nha trudng.

Ngudn luc khac (tai chinh, ngudi phdi hop): Luc lwgng Cha me hoc sinh nha truong.

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

2. Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hec sinh

2.1. Tiéu chi 2.1: Déi vai hiéu truong, pho hiéu truong: Da dat Muc 1

2.2. Tiéu chi 2.2: B4i voi gido vién

Muc tiéu can dat; Muc 2

Han ché can khic phuc: Truong hién chua co6 ty 1€ gido vién dat trén chuan trinh do
dao tao theo qui dinh

Giai phap thuc hién: Nam hoc 2020-2021 va nhimg nim tiép theo, hiéu truéng tiép tuc
chi dao gido vién ning cao trinh d6, bdi dudng chuyén mén nghiép vu dé dat chuan nghé
nghiép mac Tot cao hon.

Nguoi thuc hién: Hiéu truong, pho hiéu truong

Ngudn luc khac (tai chinh, ngudi phdi hop): Nha truong thuong xuyén theo ddi va dé
Xuat truong Boi dudng gido duc, Phong Giéo duc va Pao tao huyén Hoc Mén cir gido vién
chua dat chuan tham gia céc 16p boi dudng.

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 12 nam 2022

2.3. Tiéu chi 2.3: P6i v6i nhan vién: Truong dat Muc 1

2.4. Tiéu chi 2.4: Bdi véi hoc sinh: Truong dat Muc 1

3.  Tiéu chuin 3: Co sé vat chit va thiét bi day hec

3.1. Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Muc tiéu can dat: Mic 2
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Han ché can khic phuc: Nha truong con han ché trong viéc trang bi cac dung cu nhu:
dd choi, thiét bi van dong cho hoc sinh ngoai troi.

Giai phap thuc hién: Nam hoc 2020-2021 va nhimg nam tiép theo, hiéu truéng xin cha
treong phé duyét kinh phi mua sim db choi, thiét bi van dong cho hoc sinh ngoai troi nham
phuc vu hoc tap.

Nguoi thuc hién: Hiéu truong, phd hiéu trudng, nhan vién thiét bi, ké toan.

Ngudn luc khac (tai chinh, ngudi phdi hop): Tham muu lanh dao Phong Gido duc va
Pao tao huyén Hoc Mén mua sam trang thiét bi, dung cu ngoai troi.

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

3.2. Tiéu chi 3.2: Phong hoc, phong hoc bd mén va khdi phuc vu hoc tap.

Muc tiéu can dat: Mac 1

Han ché can khic phuc: Nha trudng chua c6 cac phong riéng biét dé day cac mon khoa
hoc va danh dé hd trg cho hoc sinh ¢ hoan canh khé khan, hoc sinh ¢ niang khiéu.

Giai phap thuc hién: Nam hoc 2020-2021 va nhitng nim tiép theo, hiéu truéng tiép tuc
tham muu cac cap lanh dao giam quy mo lép dé dam bao ¢ cac phong riéng biét dé day céc
mon khoa hoc va danh dé hd tro cho hoc sinh c6 hoan canh kho khin, hoc sinh c6 ning
khiéu.

Nguoi thuc hién: Lanh dao Phong Giao duc va Pao tao, hiéu truéng nha truong.

Ngudn luc khac (tai chinh, ngudi phéi hop): Uy ban nhan dan huyén Hoc Mén, Phong
Tai chinh - Ké& hoach huyén Hoc Mén.

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 8 nam 2022

Tiéu chi 3.3: Khéi phong phuc vu hoc tap va khdi phong hanh chinh - quan tri

3.3. Muc tiéu can dat: Truong da dat Muc 1

3.4. Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nudc: Truong da dat Muc 2

3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat; Muc 2

Han ché can khic phuc: Phong trao tu 1am db dung day hoc cua gido vién con han ché
nén viéc ap dung thiét bi 6 dung day hoc ty 1am chua duoc hiéu qua.

Giai phap thuc hién: Nam hoc 2020-2021 va nhirg nam hoc tiép theo, hiéu truéng chi

dao bo phan chuyén mén day manh viéc 1am d6 ding day hoc cua gido vién qua cac hoi thi;
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c6 ké hoach hd tro kinh phi dé gi4o vién lam do ding day hoc chét luong, hiéu qua sir dung
lau dai va phuc vu cho tiét day tét hon.

Nguoi thyc hién: Phd hiéu truong chuyén mon, tat ca gido vién giang day, nhan vién
thu vién — thiét bi.

Ngudn luc khac (tai chinh, ngudi phdi hop): Phéi hop bd phan ké toan chiét tinh vé
kinh phi.

Thoi gian bat dau: thang 9 nim 2020

Thoi gian hoan thanh: thang 5 nam 2021.

3.6. Tiéu chi 3.6: Thu vién

Muc tiéu can dat: Mac 2

Han ché can khic phuc: Puong truyén internet doi khi khong 6n dinh, do vay viéc khai
thac str dung thong tin mang trong thu vién doi khi con chua dat hiéu qua cao.

Giai phap thuc hién: Tir naim 2020-2021, va nhitng ndm tiép theo, hiéu truong tiép tuc
nang cap hé thong mang internet dé tao diéu kién cho thu vién phuc vy va dap ung nhu cau
nghién ctru cua gido vién va hoc sinh tai thu vién tot hon.

Nguoi thuc hién: Hiéu trudng, thu vién - thiét bi, ké toan.

Nguon lyc khéc (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

4.  Tiéu chuan 4: Quan hé giira nha truong, gia dinh va xa hji

4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh: Truong dat Muc 2

4.2. Tiéu chi 4.2: Cong tac tham muu cap ty dang, chinh quyén va phdi hop véi céc
t6 chuc, ca nhan cta nha truong.

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Cong tac tham muu cap uy Pang, chinh quyén va phdi hop
véi cac to chire, cd nhan xay dung nha treong tré thanh trung tim vin hoa, gido duc cua dia
phuong chua dat hi¢u qua.

Giai phap thuc hién: Nam hoc 2020-2021 va nhitng nim tiép theo, hiéu truong tiép tuc
chu dong tham muwu vai cp uy Pang, chinh quyén dia phuong dé nang cao chit luong day
va hoc; Bong thai, tich cuc tham muu v6i cac cap uy Pang, chinh quyén dia phuong va
phdi hop voi cac to chirc, ca nhan xay dung nha trudng tré thanh trung tim vin hoa, gido

duc cua dia phuong.
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Nguoi thuc hién: Hiéu truéng, Lanh dao Uy ban nhan dan xa Tan Thoi Nhi, Uy ban
nhan dan huyén Hoc Mon, Phong Giao duc va Bao tao huyén Hoc Mon.

Ngudn lyc khac (tai chinh, nguoi phdi hop): Phong Tai chinh - Ké hoach huyén Hoc
Mon

Thoi gian bat dau: thang 9 ndm 2020

Thoi gian hoan thanh: thang 5 nam 2021

5. Tiéu chuan 5: Hoat dong giao duc va két qua giéo duc

5.1. Tiéu chi 5.1: K& hoach gi4o duc cta nha truong

Muc tiéu can dat: Mc 3

Han ché can khac phuc: Cong tac phdi hop, giam sat cua cong dong ddi véi viéc thuc
hién ké hoach nha truong doi lac chua thudng xuyén, kip thoi.

Giai phap thuc hién: Nam hoc 2020-2021 va nhitng nam tiép theo, hiéu truaong tiép tuc
duy tri va phat huy viéc thuc hién tét chuong trinh gido duc, ké hoach day hoc cua Bo Gido
duc va Pao tao, cac quy dinh vé chuyén mén cua nganh, dap tng muc tiéu, chat luong gido
duc da dé ra, tuy@n truyén sau rong hon nita dén cong dong dé nhan duogc y kién phan bién
xa hoi.

Nguoi thuc hién: Hiéu truong, Cha me hoc sinh

Ngudn luc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

5.2. Tiéu chi 5.2: Thuc hién Chuong trinh gi4o duc pho thong cap tiéu hoc.

Muc tiéu can dat: Mac 3

Han ché can khic phuc: Nha trudng chua bdi dudng hoc sinh ning khiéu vé cac mén
van hoa.

Giai phap thuc hién: Nam hoc 2020-2021 va nhitng nam tiép theo, hiéu truong tiép tuc
dau tu xdy dung ké hoach bdi dudng hoc sinh ning khiéu vé vian hoa; duy tri, ning cao chat
luong giao duc cua hoc sinh; chu trong cong tac giao duc hoc sinh gap kho khan va hoc sinh
hoc hoa nhap trong hoc tap.

Nguoi thuc hién: Hiéu truong, pho hiéu truéng, gido vién chu nhiém phéi hop cha me
hoc sinh.

Ngudn luc khéc (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 9 nam 2020
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Thaoi gian hoan thanh: thang 5 nam 2021

5.3. Tiéu chi 5.3: Thuc hién cac hoat dong giao duc khac

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Nha trudng chua thuc hién dugc noi dung va hinh thic to
chuc céc hoat dong phan hda theo nhu cau, ning liwc sé trudng cua hoc sinh.

Giai phap thuc hién: Nam hoc 2020-2021 va nhiing nim tiép theo, hiéu truong tuyén
truyén trong cha me hoc sinh y nghia, tim quan trong cua viéc hoc tap ngoai khéa. Bong
thai phdi hop véi bo phan chuyén mén xay dung ké hoach té chirc cac cau lac bo theo
ning khiéu, so treong hoc sinh tao cdc em phat trién ning luc tt hon.

Nguoi thuc hién: Hiéu truong, phé hiéu truang, cac thanh vién hoi dong truong.

Nguon luc khac (tai chinh, ngudi phéi hop): Khéng

Thoi gian bat dau: thang 5 nam 2020

Thoi gian hoan thanh: thang 5 nam 2021

5.4. Tiéu chi 5.4: Cong tac phé cap gi&o duc tiéu hoc: Truong da dat Mic 2

5.5. Tiéu chi 5.5: Két qua giao duc: Truong da dat M 2

IV. TO CHUC THUC HIEN

1.  Poi véi Hiéu trueéng

Phéi hop cac doan thé, cac thanh vién hoi dong truong xay dung ké hoach cai tién chat
lwong gido duc nam hoc 2020-2021.

Hiéu truong ban hanh Quyét dinh va phan cong nhiém vu cac thanh vién trong hoi
d6ng su pham nha truong tién hanh nghién ctu cac tiéu chuan danh gia.

Theo dbi, d6n ddc, nhic nhé céc thanh vién thuc hién ding tién do.

2. Doi véi pho hiéu truéng

H3 tro, theo ddi, dén déc, nhic nhd cac thanh vién thyc hién dang tién 4o

Tham gia nghién ciru c4c tiéu chuan theo sy phan cong cua hiéu truong

3. Poi véi gido vién

Tham gia nghién ctru cé4c tiéu chuan theo sy phan cong cua hiéu truéng.

Ra soéat cac minh chitng va cap nhat day du theo tiéu chuan.

4. Poi véi cha me hoc sinh

Phéi hop nha trudng hd tro tu bd co so vat chat, xay dung moi truong su pham my
quan, khang trang hon.

5. Ché dd béo céo
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Giao trach nhiém cho nhém thu ky tong hop cac nhém nghién ctru, danh gia.

Tong hop va viét bao cdo tu danh gia hoan chinh chuyén cho hiéu truéng.

T6 chire dong gop v kién va hoan chinh bao céo ty danh gia cong tac kiém dinh chat
lwong gido duc mirc dd 1 nam hoc 2020-2021, gui vé& Phong gido duc va Pao tao trudc ngay
20/3/2021.

Giao Ban bién tap website ciia nha trudng cap nhat va cong khai ké hoach cai tién chat
lwong gi4o duc nim hoc 2020-2021 cung két qua kiém dinh chit luong gido duc trén trang

web (https://thlychinhthang2.hcm.edu.vn) ctia don vi theo quy dinh.
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