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rc6,uo4cu
CAi ti6n chdt luqng trhh trudng nnm hgc 2024-2025

Crn cir Th6ng tu s6 1712018/TT-BGDDT ngdy 22 theng 8 nim 2018 cta Bd Gi6o
duc vd Diio tlo ban hinh Quy dinh vd ki6m dinh ch6t lugng gido drtc vd c6ng nhan diit
chuSn quuu gra oor vLl lrLrcrng tlcu no(:

Cin ct C6ng vdn s6 5932/I]GDDT-QLCL ngdy 28 th6ng 12 nam 2018 cLia B0 GiAo

duc vd DAo tao vJ hudng ddn tg ddnh giri vi drinh gi6 ngodi co s0 gi6o dqc pho thong;

Cin cir k6t quii ddnl cua dodn drinh giri ngoii giai dop (tu thring 6/2020 d6n nim
2025)\

Cin cu bio cao tlr d6nh gii nhd truong nimhqc 2023-2021:

Truong Ti6u hgc M! Hud xdy dlmg k6 hocch cii tien ch;l lugng nhi trudng nim hec

2024-2025 nhu sau:

I. M(IC DiCH, YtU CAU

Girip nhi truong x6c dinh dugc chit lugng dro tro di co dinh huong cai ti6n va nang

cao hiCu qua girio dpc cing nhu dinh huong phdLt triin chi6n luoc. Thong qua qua d6, co

qurn chuc ning dinh gii \ a cong ni{n lruungliduhqcVi'Huid.rLki€mdlnJrchdtlugng

gi,iu Ju; giridoan tiip thro rio nirn hoc 2026 - 2027

II. THLI. C TRANG

1. I(6t qui dinh gi{ ngoii giai aloqn til nim hgc 2019-2020 d6n nnm hgc 2024-
2025

56 luqng vd ti lC cdc tiou chi dat Mfc l:27127 (lOO%)

Sii lu(rng vn ti lQ c6c tiOu chi dat Mirc 21 23127 (85,18%)

Sii luo. ng vd ti le c6c tieu chi dat Mirc 3: 03/19 (15,8%)

Muc d6nh gi6 cta Dodn ddnh gid ngoii: MLlrc I

2. K6t qui hJ.I{nh gin nnm hgc 2023-2024

Tieu
chuin/ti6u chi

Mfc 1 Mtc 2 Mirc 3
chi
bdo

a

chi
bio

b

chi
b6o

Chi bdo
a

Chi b6o
b

Chi b6o chi bro
a

Chi bdo
b

Chi b6o

Ti6u chuin 1

Ti6u chi 1.1 x x x X X x x x x
Ti0u chi 1.2 x x X X x x
Ti6u chi 1.3 x x x x x x x x X
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Tieu
chu6n/ti6u chl

Mfc 1 Mri'c 2 Mri'c 3

chi
brio

a

chi
bdo
b

chi
bio
c

Chi bao
a

Chi beo

b

Chi bio
c

Chib6o
a

Chi b6o

Ti6u chi 1.4 x x x x x x x X x
Ti0u chi 1.5 X x x x x X
TiCu chi 1.6 x x x x X x x X x
Ti6u chi 1.7 x x x x x x
Ti6u chi 1.8 x x x x x X
Ti6u chi 1.9 x x x x x x
Ti6u chi 1.10 x x X x x X
Ti6u chuAn 2

TiCu chi 2.1 x x x x x x x x x
Ti6u chi 2.2 x x x x X x
Ti0u chi 2.3 x X X x X X
Ti0u chi 2.4 x X x x X x x x x
Ti6u chunn 3
Ti6u chi 3.1 x x x x x
f i6u chi 3.2 x x X x X
TiCu chi 3.3 x X x x X X X x x
Ti6u chi 3.4 x x x x x x
Tidu chi 3.5 X x x X x x x x
'I ieu chi 3.6 x x x x x X x x x
Ti0u chuin 4
Ti6u chi4.1 X X x x X x x x X
'l ieu chi 4.2 x x x x x x X x
I reu cnuan 5

TiCu chi 5.1 x x X x x X
Ti0u chi 5.2 x x x x x x x x x
Ti6u chi 5.3 x x x x x x X x x
Ti0u chi 5.4 x x X x x x x x x
TiSu chi 5.5 x x x x X x

56 luqng vi ri IQ cAc tieu chi d?t Mtc l:2712'7 (100%)

56 1u9ng vd tj lQ cdc ti€u chi dat Mrlc 2: 27 /27 (100%)

Sd lugng \a t) Ie ciic lieu chidat \4Lrc 3: 14 1s (73.680;)

Mric d5nl gi6 cta H6i ddng t.u drlnh gi6 cta trudng: Mirc 1

III. NQI DUNG VA GIAI PHAP TH(IC HII.SN

t. Ti0u chu6n 1. T6 chfc vi qufrn lf Rhd trudng

1.1. Tieu chi 1.1: Phuong hudng, chi6n lugc xdy dgng vd ph6t tri6n nhd ttong: Ea

d4t Mr1c.3

Chl b.io
b

x
x

x

X

fT

-T
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1.2. Ti6u chi 1.2: HQi ddng trucmg 111di ddng quan tri doi voi truong tu thlc) vd cric

h6i ddng khic: Dd dat Mric 2
LJ. fieu chi 1.3: Io chirc Dang CQng srin Viir Nam. crc.loirn thi \a lo chtc khac

trong nhi tnrong: Dd d4t N{uc 3

L4. Ti€u chi 1.4: Hi6u trudng, ph6 higu truong. to chuy6n mon ra td vin phdng: Dd

dat Muc 3

1.5 Ticu chi 1.5: Ktr(5i lop vi t6 chfc l6p hQc: Da dat Miro 2

1.6 Tieu chi 1.6: Quiin lj hdnh chinh, tdi chinh vi tdi san: Ea d?t Mtic 3

1.7 Tieu chi 1.7: QuAn li cAn b0, gi6o vi0n vd nh6n vi€n: Da dat Mtc 2

1.8 TiCu chi 1.8: Quin li cdc hoat d6ng gi6o dr,tc: Di dqt Mirc 2

l.c) 1 i6u chi Lq: I hqc hiin qu) chd ddn chi co so: Di d4r MLlc 2

1.10 Ti0u chi 1.10: Dam bao an nin}l trat tu, an toin truong hqc: Dd dqt Milc 2

1. Ti6u chuin 2: Cdn quin li, gi6o vi6n, nhAn vi6n vd hgc sinh

2.1 Tieu chi 2.1i D.ii voi hi€u truong, ph6 hieu truong: Da dat Muc 3

2.2 Tiiu chi 2.2: Doi r<vi gido vien: Da ddt Mic.2
l-l I lcu clrl 1.,: lJol \ol nhirn \len

Muc ti6u cin dat: Mric 3

Han ch6 cin khic phqc: MQt s6 nhin v idn bio vd. cep dudng chua dugc thuong xuy0n

tham gia cac kh6a, lop tap hudn, bdi auung chuydn mdn. nghiip vu theo vi tri vi€c

ldm.

Giii phiip thuc hien: Nim hqc 2024 - 2025. hiqu 1tudng ti6p tuc chi dqo dQi ngir nlin

vi€n duy tri hiQu qu6 cdng viQc, tqo didu kiQn, khuyiin khich, dQng vi6n giiio vi6n, nl]an

vien tham gia cic lq) bdi duong chu) en mon. nghi€p vu. Dong thoi. hiou truong cilng

tham muu voi Linh d4o Phdng Giio duc ri Dao tqo mo cac Jop bdi dudng chuyen

m6n, nghiQp vt1 cho dQi ngl nhan viCn.

NgLroi rhuchiEn: Hidu truong. ph6 hiiu lruong vi cic thanh r iin hdi d6ng tu r in. ccc

doAn th6 chinh td tong nhd trudng.

Ngudn luc khic: Kl6ng

Thdi gian bit diu: theng 10 nim 2024

Thdi gian hodn thinh: th6ng 5 nim 2025

2.4 Ti6u chi 2.4: D6i vdi hoc sinh: Da dat Mfc 3

3. Tiou chu6n 3: Co s0 vAt chdt vi thi6t bi d?y hqc

3.1 Ti6u chi 3.1: Khu6n vi6n, khu sdn chqi, bai tap: Da dat Mr.ic 2

3.2 Tieu chi 3.2: Phdng h9c: Ea dat Mr.?c 2

3.1 Tiiu chi 1.3: Khii phong phqc vu hac tap vd khi5i phdng hinh chinh-qudn tri: Da

dat Muc 3
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3.4 Tieu chi 3.4: Khu vQ sinh, hQ th6ng cdp thoel nudc: Dd d4t Muc 2

3.5 Ti6u chi 3.5: Thi6t bi: De dat Mtc 3

3.6 Ti6u chi 3.6: Thu vien: Ea d?t Muc 3

,l Ti6u chuAn 4: Quan hO gita nhi trulng, gia alinh vi xe hoi

4.1 Tieu chi 4. 1: Ban dai diOn cha m9 hgc sinh: Da dat Mtc 3

4.2 Tieu chi 4.2: C6ng t6c tham muu cip ty ding, chinh quydn vn phiii hq? vdi c6c t6

chric, c6 nhan cta nhi truong: Da d?t Mirc 3

5 Tiau chuin 5; Hoft along giio dqc vi k6t qui gido duc

5.1 fieu chi 5.1: Ki hoach uiio duc cue nlte truong: Di d4r VLr. 2
5.2. Ti6u chi 5.2: Thgc hi€n"Chuong trin-h giao Aic pnO irrong ccp tidu hqc: Di dat

Muc 3

5.3. Ti6u chi 5.3: Thlrc hiQn c6c ho4t dQng girio dqc khric: Di dqt Mitc 3

5.4. l iiu chi5.,l: Corg tdc tho cep girio duc tidu hQc: D; dcl Muc 3

5.5 lreu chr 5.5: Kel qur grao duc

Muc tieu can dat: Mr'ic 3

Han ch6 cAn khic phqc: Nhd truong cdn mQt s6 hoc sinh chua hodn thanh chuong

trinh l6p hoc.

Gidi phip thlrc hiQl1: Nim h9c 2024 2025 ra nh&ng nirn lidp lheo. hidu trudng ting

cudng chi dqo cdc ph6 hieu truong vd giiio \ iin thuc hian tot cong tic phu dqo hgc sinh glp

kh6 khan trong hoc 6p vd rdn luyen. hgc sinh c6 biet voi ciic bitn ph6p that kha thi, phit

huy vai trd c[la girlo vi6n chri nhi6m trong r i(c giao dr,rc hac sinh. ph6i hgp ch{t chc voi ph+

huynl tqo didu kiQn hqc tap t6t nhdt cho hgc sinh nhim ndng cao chdt lurmg girlo dqc cta

nhi truong.

Nguoi thuc hien: Hieu trudng, ph6 hi6u 1ru&ng, gi6o vidn, hgc sinh.

Nglrdn lqc khic (tdi chinh, ngudi ph6i hqp): Cha mc hoc sinh.

Thdi gian bit dau: thing 10 nim 2024

Thdi gian hodn thdnh: thing 5 nim 2025

IV.TO CHITC THTI{ IIIEN

l. Cht (ich HQi ddng rr.r ddnh gii
- HiCu tuong ban hdnh Quyiit dlnh vd phin c6ng nhiQm vu ciic thAnh viCn trong hQi

Jong su phanr nhir truong tien hirnh nghien ctu cdc tiEu chuin ddnh gia.

- Xdy dlrng k6 hoqch thgc hiQn cai ti6n chit luong girio dqc sau ddt r gi6 ngoAi. Phan

c6ng nhiQm vu cho tung thiLnh vi6n HQi ddng tU dinh gid; chi d4o cdc bQ phrn. cac to

chuy€n m6n, t6 vdn phdng, cdc doiin th6, cdc c6 nhin li€n quan d6n tung ti0u chr, tidu chucn

dc tlruc hiqn cac biin pl-dp cci tien chit lugng.

- Ph6i ho. p cric clodn th6, cdc thdnh vi6n hQi diing truong xdy dwg kli horch cai tjcr
clrit luong girlo dqc niLm bgc 2024-2025. Chi d4o bii sung minh chimg hdDg nim theo quy
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dinh cta li,ng ti€u chi, li6u chudn. Theo d6i, d6n d6c, nhEc nho cric thinh vien thuc hiCn

dunp tiin do. Thuc hien ch6 dO bio cao thco quy dinh d6i vdi Phdng Ci6o duc vd Daro tao.

- fiip rlri ruldn r.uyen- qudn rrier "iu rqng 'ei tri ra i n6'hie ita kicm dinlr clril lLrqnf

gido duc trong c6n b6. gi6o vi€n, nhdn vi€n, phu huynh hgc sinh vir hqc sinh. Th6ng '112025

hoin chinh b6o cdo ttr drinh gid nQp Phdng Girio duc vd Ddo t?o huyen theo quy dinh.

Cuiii m6i nim hao (thang 5) t6 chuc danh gi6 k6t qud thrJc hien k6 hoach cai ti6n chdt

lugng vd b6o crio vd Phdng Gi6o dpc vd Dao tao.

- C6ng khai viQc thuc hiQn cAi tii5n chdt luqng, dinh ki rd soat dan] bAo theo cluy dinh.

2. Cic thinh yian IlQi ddng tu iUnh gin.

- Thuc hien nghi€m ttc ki-i hoach, qul rrini niin khui thr;c hidn nJriim vq. clin bio cic

hoet dong cira viec thqc hifn c6c biQn ph6p cni ti6n ch6t luQrg vi dim bao chdt lugng giio

dgc c6 hiQu cluA. Cing c5 hd s<v, minh chtng theo quy dinh. thuorg xuyen rd soiit minh
(hlmg bo sunf ddl du cho cic li;u uhi. ti6u chujn.

- Ph6i hqp c6c thirnh vi€n cia t6, doin th6 thuc hi€n t6t t<6 hoqch thlrc hiQn c6c biQn

phnp cdi ti6n ch6t lugng. dim bio ch6t luo. ng girio dqc sau drinh gi6 ngodi.

-'l'hu thAp minh chtug theo quy dinh d6 b6 sung vio cic ti0u chi cua ttng tidu chuin

<lirirc phAn c6ng, nhdt ld cic tieu chi chua dqt y€u cdu, thlrc hiQn diy dri cdc phiiu danh gia

tieu chi, danh mvc me minh chirg, ... theo quy d!nh.

- Tham muu dd thlrc hiQn tiit cdi titin chit luQrg cac tiCu chi dim b6o duy tri truong

dqt chuAn thco ti€u chi.

3. Cic bQ phfn vir aloin th6 trong nhi trudng
- T6 chuyen m6n, 16 r,dn phdng cin cu ldLo chuc ning. nhidm vq. to chuc thgo hiQn

nrgL cach linh lroqt. sing t:ro dd dir kdt qua cao nhit.

- Ph6i k6t hqp trong viCc thuc hien t6t cac nhi€m vu. duy tri k6t qud da dat dBqc, phat

huy (o hrqu qua lot.

- Thgc hiQn cAc bien ph6p cai ti6n chit lugng liin qucn den cdc nhiQn vu dugc phan

c6ng; hoin thiQn ciic lopi hd so quy dinh theo ciic tiiu chi di bi sung cic minl chung cho

tirng ti0u chi cta cric 1i6u chr-rdn.

4. C{n bQ, girio vi6n, nhin vi6n
- D6i rcii rung uLrn b,i. giio viin. nhdn riin ric dini riic ddi m.ri. cai li6n cac hoqt

dong giiio duc di! ndng cao ch6t lugng vd hieu qua giao duc lii nhiem vu thuong xuyen, liiu

ddi cta chinh bin thAn minh.
- Tham gia nghien cfu c6c ti€u chuin theo su phin c6ng cia hieu lruong. Rd sodt c6c

rninh chung vd cip nhat dAy du theo tieu chu6n. Thgc hiQn cic bi6n phrip cii tiin chit lugng

li6n quan d6n cic nliQm vp dugc ph6n c6ng: hodn thien cdc loai hd so qu\ dinh theo cic
ridr chi dE bo sung ccc minh chung cho tung rieu chi cta cdc tidu chuin.

- Ph6i ki:t hqp tiSt trong tri6n khai th\ro hiCn nhiem vu trQl]g tam, linh vgc minh phq

tr'6ch tlo chuydn bi6n t6t cho nh,r truong.
- fhqu hign hi(u qL,a cic nhigm ru cdi ti6n chiL luonp. phJt hu) ph;m chit nhi gii.r.

khic nhuc Lh6 lhan th.rc hiin nhidm w vd d6i moi gi6o Juc.

5, Cha mg hqc sinh
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Ph5i hqp nhd truong h6 trg tu b6 co so vdt chAt, xay drmg mdi trudng su ph4m mj
quan, khang trang hon.

6. Ch6 dO bno c6o

Giao trrich nhi0m cho nh6m thu ky t6ng hgp cdc nl6m nghi6n cfu, drinh giJ.

T6ng hgp vA vitit brio cAo trr dinh gi6 hodn chinl chuy6n cho hiQu truong

T6 chric d6ng g6p y kiiln vn honn chinh b6o cao tu d6nh giA c6ng tec kiem dinh chirt

luong gilo duc mtuc d0 1 nim hQc 2024-2025. gti \i Phong eido duc !,r Dilo tao tru(rc ngiiy

20131202s.

TrEn ddy ld k6 ho4ch thuc hi6n ndng cao chdt lugng gido duc chu ki 2021 - 2026, phrr

trdch cdc b6 phan, t5 chuyCn m6n xay dung k6 ho?ch vd t6 chuc thuc hiQn. Trong qui tridl
t6 chuc thqc hiQn n6u c6 vin dd niy sinh, vuong m8c cin b6o c6o kip thoi vd HOi ddng tl.r

d6nh gid cta nhi trudng d6 duqc huorg dAn, chi dao kip thdi./.

Ndi nhAn:
- Phdns GD&DT (dC bdo cao);
- HOi ddng lruirng:

Thdnh vi0n t{D tq d6nh gi6 (d€ !h!rc hiCn);
- CAc b0 phan, ca nhan duqc phan c6ng;

I-uu: VT. h6 so KDCLCD.

U0NG

Ng6 Minh MAn


