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KE HOACH
Tri6n khai thuc hier dai 6n "Diro t4o, bdi dudng nAng cao nhfln thri'c, ph6t tri6n
ning h.rc, ki ning s6 cho c{n bQ qu6n tf, gi6o vi6n, nhin vi6n nginh Girio dgc

thqc hiQn chuang trinhchuy6n tl6i s6 ngdnh Girio dgc Thinh phii giai aloan 2022

- 2025, tim nhin d5n nim 2030 tr6n tlla bAn Thinh phii Hd Chi Mintr" trong
giai do4n 2024 - 2025 tr6n tlla bin huyQn II6c M6n

Can c[ K0 hoach sd 5082,K-FI-SGDDT ngaiy i6 th6ng 8 nam 202,1 cua So Girio
duc vd Ddo tao vi Tri6n khai thuc hii'n Di an D.r" tqo. boi dunne nang cao nhin
thuc, phiit trien ning 1lrc. ki ning s6 cho c6n b6 qudn li girio duc. gi6o r, i€n. nhrin
vi€n ngdnh Girio duc thuc hiQn chuong trinh chu.v6n d6i sd nginh Gi6o duc thdnlr
ph6 giai doan 2022 - 2025. tdm nhin d€n nnm 20i0" tr€n dia bin Thdnh ph6 H6 Chi
\1irh e'Ji doJn l0l-+ -:uji:

Ci.n cf k0 hoach s6 326I,/KH-UBND ngiy 27 thdng 6 ndm 202.+ cua U]' ban
nlrdn ddn huy€n LI6c \ldn vd Tridn khri thuc hii'n De cn t)io tao. boi dudng ning
cao nhdn th[rc, ph6t trien ndng luc, ki nAng sd cho c6n bd qurin L1; gi6o dr,rc. girio
vi€n, nhdn vien nqiLnh Giio duc thuc hi6n chuong trinh chu-v€n ddi s6 nginh Gi6o
duc 

.lhanh 
phd giai doan 2022 - 2O:5. tim nhrn di'n n.rm l0l0 gici doan 2021

2025 tren die bin huv€n Hric Nlrin
Truong TiSu hoc M-v Hud xdy dung K€ hoach lri€n khai thuc hi6n Dd dn tai

nhi tnrdng- giai doan 2024 - 2025 nhu sau:

I. NIUC DiCH, YtU CAU
1. Mgc tlich
Ning c.ro chat luqng, hiiu qudL cdng t6c ddo tao, bdi dudng. phit tri6n ning

iuc. k1'ning s5 cho c6n bd qu.in lf, gi6o vi6n, nhin vi6n thgc hien chuorg tdnh
,.hur dn doi so nginh Gi:o duc thanh phd giai doan 2022 - 2025. tiim nhin ddn ndm

'uiO trin cji.r ban hur-ln Hjc V.r Jjp rnrg riu.du nhi-lr ru: sin dJo lJo. bL,:

du,flg \ ,)i nhu cdu r i dini huong phAt trien leu dAi cia ngirni Gi6o duc vd DiLo tao

thdnh ph6: dlnn huong ld rinh vd chren lur.lc chur in doj so cur nganh Gido duc vri

lJro tao thanh pho den nim llij0.
Cung c6p cho cdn b6 qudn li;, giio r rdn. nhcn r, idn nhirng kidn thuc vd b,- ndng

can thiCt de ning cro nlin th[c, phdt tden nturg luc. k!- ndng sO vdo cluri trinh quin
r. gi-rr'-da1. b:o so.i crc ngidune.ru: kidn thLrc.qbrn rici-uren do o: churcn
doi sd trong h,,rat dong -qiiu duu; ray dung vi qudn 11 c6c du 6n chul€n drii sri: hqr

tdng c6ng nghd thdng tin: hi duy sdng tao r i doi moi: nin tins s,r trong lrulng hoc.
('hu1 6n doi sd dong \ ai tro then chdt trong chuong tdnlr daio tao vd b6i dudns
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dQi ngi cin bti qudn 1,v. giiio vien \r nhin r iin. utLng cap kien thu( vii ki ning
nang iro cin lhiir Ji lh'ch rms ra din d5t qLr Ir nl^ cl uten Joi .o .rurJ thJ

trulrrg. Hec phin na1 giup nguoL hgc nim bat duoc xu hudng c6ng ngh€ hi€n dai

di)ng thoi ph.]t triEn ndng Luc ung dung cdc giii ph6p sd vdo qudn l.v vd giiLng da1

g^l plan ndns c.ro irit lu,^lc gir.'drc Lrony \. nguren so.

-.:. ) eu ctu
Cidn bQ qudn lj. girio vi€n, nhdn r i6n lrong nhd trun1g phdi nghiem tfc tham

grx cac l(rn dao tao. bor duorg.
Cric hoat d6ng cldo t4o. b6i ciLr,ing phar dien ra;ju r,ing. ddm bao tinh thi6t

thuc. hi6u qua. triinh lang phi. hinh thitc.

II. NQI DUNG THU,C HIEN
1. N6i durg
Drotao.bo dudng. tiphuan, c.1p nhdt kidn rhuc co bdn vd chui6n ddi sti ky

ning s6. cdng nghO sii dd chi dao thLrc h rin ch ul in do i so ruL dor r i danh cho cdn bd

quin l-v girio duc. girio vidn- nhdn vi€n nhd truring.
'):u trn. bo .rJ, r-.1. I;p hrin. cip r,hit ki.r tnu. rang cdo \e chL\.1do'..''.

.i n.rng .o. cong rgl-c .o phu l'nr r.ri tL'ne doi tu,-re di tl^.1; l^iin ehuren dni .o .ri
nhd truong.

2. Mgc ti6u
- 1009./o crin b6 c1u.in ly g:i6o duc. girio vien, nhan f ien trong nhii LrudTrg clurtc

rham gi.r,luo too. boi dudrg. tip huin. cap nhat kier thuc co biinve chul-dn ddi s6 k!
rrns ... corg r3h.1 -i,Je.h rlao Lhurr hi<n -hurcn J,', -i -ri Jon''

- 309.; ciin b6 quin ly gi6o duc. gido ri€n, nhin ,, ien Lrong nhar truu1g duqc

rnem -.' L J.r, r"rn. ooi ouorg.hL di ning .au phu h,.p r o tur: J,',i tJorq
D^' r oi crr l-,', quan lr bao gom cac ro durg: K in rnlrc narc.eo ri.l- t.er

dorsu:chulendoi sotrongquanll giio duc, rd-v'' dL'ng vd qudn L. cic dg dn chu,vdn

Jo sr- _u du\ .rn-'ta, r"Joi mo::rer lJng 'o trong.nr.me hoc.

J^i \n giJo \.:n: Kren LhLIc nane cxo \c.hJ\;n Joi .o:.Lurrn J6 *i ir,'ng

quan .1 gir., duc: h: rjrg cing ngne thong Lin. rtr d.r) .J1. Iau '.r du. mr-i.

' Doi \, oi nh;n vien: Kien lhuc nang cao ye chu16n d6i s6: ha tdng c6ng ngh€

tli,r: trn: tu Jur :ans rro r a doi noi.
3. Hinh thri'c

- lhuc hiQn ldp rlanl:r sdch vti th.rm gra boidrl,lng lJn t o quan tl giio duc. giio
'\ ien, nhan vien theo hinh thrlc tnrc tiip r, a truc ru1jn. re lu,rng khong qud 150 hoc

ridnlop. ddr roi cjc 1up ehulen d€ neng cao sO luong khdng qu6 100 hoc

vie mkip
- Thoi iuong cur m,.i i lhu di dao tao khdng du6i 30 tietrModun (4-s phtittiet).
- Dd. io, ch., JL J.ru l+o. boi dLlong. cjp -rhjr \ er thJJ \e chu\in du 'd. k--

ning so, cong nghe )o: rhoi luong t6 chL?c ddo tao truc tu-Yen c6 the dAt 50% s6

- D6i v6i chu di drio tao ki6n thLic ning cao: thor ltrons td chtc ddo tao tnrc
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tuy6n khong qu6 3o"z s6 tiiit.
4. LQ trinh

Thitng 912024: crin bQ quin 11i, gi5o vi€n vir nh6n vi6n nhd trudng thuc

hi€n khao srit, d6nh gi6 ndng luc, k! ndng s6 trCn h9 th6ng dii xric dinh muc d6, ning
. ^ .:. -i

lLrc phu hop r oi ciic chuy6n de dd ddo tao. boi dudng.
, Th6ng 1012024 diin thang 1212025: 100% crin bQ quin lf, gi6o vi6n vd

nhdn viin nha t ruong tham gia dao tqo. bdi duong. cap rr hdr k ien thLrc r e chul en doi
.^ ,i ...

so. kj ndng so. cong nghe so phu hqp cho lurg doi tuong.

- udi uu'ong cdc chuy6n di nghi6p r g:

r Chuyin doi sd trong gido duc phdn co ban.).

r Chuyen doi so trong gido duc phin ndng cao.1.

5. K6t qui dio tao. bdi dudng
- Ve lop "Chuyen doi so trong gi6o duc (ph6n co bin)": Sau ddo t4o, b6i

dudng thi c6n bQ qurin ly, gi6o viOn, nhdn vi6n nim tlugc cric ki6n thirc co bdn crha

chuydn tlA "Chuy6n d6i sii trong gido duc (phin co banl" o cdc de muc cira cdc nQi

dung di duoc boi duong; cdn bQ quiin lyf, girio vi€n, nh6n vi€n c6 thO nh;rn bi€t, hi6u

var thyc hiQn dugc c6c k! ning co bdn cira chuy6n d6i s6 vdo c6ng viQc, vi tri c6ng

t6c cta btn thin.
- Ve lop "Chuldn doi so trong gi6o dyc (ph6n n6ng cao)": Sau ddo tao, bOi

dudng tlii c6n b6 quin l1/, gi6o vi6n, nhSn vi6n n6m duqc c6c ki6n thric nAng cao cua

chuy€n d€ "Chuy6n d6i s6 trong gi6o duc (phAn n6ng cao)" d c6c dd mqc cira c6c n6i
dung dd duoc bdi duong; cdn bQ qu6n ly, gi6o vi€n, nh6n vi6n c6 th€ v6n dung duoc

viro c0ng viQc, vi tri cdng t6c cta b6n th6n; ddng thdi cing c6 th6 dd xu6t nhirng giai
phdp de thuc hidn vidc chuydn doi so cua don vi.

- Khi k6t thlc m5i Modun, thuc hidn kidrn tra, ddnh gid muc dO hodn thdnh

cria hqc vi6n. Trong d6 30% ld di6m chuyen c6n. thao ludn, 70% qua biii khio s6t,

danh gi6 mric d6 cu5i m5i MOdun.
- Hoc vidn khong du di6u ki€n dat. sd thuc hi6n boi dudng lai.

- K6t qua Udi auOng vd nang lgc. k! ndng so cLia cdn bo qudn ly gi6o duc,

gi6o vi6n, nhAn vien sd li ti6u chi xem xet, ddnh giri theo Nghi qul et 08/2023l1.{Q-

HEND ngdy 19 th6ng 9 ndm 2023 cta Hoi dong nhan dirn Thirnh ph6 vC quy dinh
chi thu nhdp ting them theo Nghi quy6t s6 SSIZOZSIQHI5 ngiy 24 thdng 6 nirr
2023 cria Quoc hoi r e rhi didm mor so co chd. chini sich dic thu phrir rrien Thanh
plO Ud Chi Uinh vd c[ng ld ti6u chi dd bin]r xet thi dua nganh giao duc.

I II. KINH PHi:
Thuc hi€n theo K6 hoach sit 5082/KH-SGDDT ngiiy l6 th6ng 8 nim 2024.
Kinh phr thuc hien tt nguon ng6n s6ch Nhd nu6c theo ph6n c6p ngdn srich

quy dinh tai Luat Ngan s6ch nhd nudc. Cin cir nhiQm vu duoc giao trong Dit rln,

Phdng Gi6o duc vd Ddo tao thuc hien theo huong ddn cria So Gido duc vd Ddo tao.

Ngudn kinh phi thUc hiQn nii€rn vu t6p hudn, boi duOng cho c6n b6 qutn i1i
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gi6o duc, gi6o vi6n, nhin vi6n thuc hiQn theo Thdng tu s6 3612018rTI-BTC ngdy 30

thang 3 n6m 2018 ve Th6ng tu s6 06/2023ITT-BTC ngny 31 th6ng 01 n\m2023 cta

eO iei chinh a6 thuc hiQn vigc thanh, quy6t to6n kinh phi c6c lop bdi du6ng theo

dung quy dinh d5i vdi d6i tuqng ld can b6, c6ng chric, vi6n chrlc vi c6c tl5i tuqrlg

kh6c.

IV. TOCHUCTITUCHTEN
- XAy drmg vd tri6n khai k6 hoach thUc hiCn DA 6n tai nhe truimg vd tuyen

truydn thlrc hiQn DA an tr6n c6ng th6ng tin cira nhi trudng tru6c ngdy 30 th6ng 9

nFm2024.
- Thuc hiQn t5ng hqp danh s6ch c6n bQ quan li, gi6o vi6n vi nh6n vi6n cria

don vi theo bitiu m6u tlinh kdm vi gui vd Phdng Gi6o dlrc vi Ddo khi c6 th6ng b5o'

- T6ng hqp vd b6o c5o c6ng tac thuc hiQn ki5 hoach tri6n khai Ed 6n theo y6u

ciu cria co quan c6 thAm quyAn.

- Thyc hien chii dO, chlnh s6ch tliii v6i gi6o vi6n, can bQ quan li, nhan vi6n

tham gia theo quy tllnJr.

Tr6n ddy ld Kti ho4ch tri6n khai thlrc hiQn Dd 6n "Ddo tao, bdi dudrg nang

cao nhdn *lic, ph6t tri6n ndng lpc, k! ndng s6 cho can bQ quan li gi6o dpc, gi6o

vi6n, nhAn vi€n ngdnh Gi6o duc thpc hiQn chuong trinh chuytin d6i s6 ngdnh Gido

dr,rc Thdfi ph6 giai do4n2022 - 2025, tAm nlin d6n ndm 2030 tr6n dfa ban Thanh

ph6 Hd Chi Minh" giai do}n 2024 - 2025 trCn dia ban huyQn H6c Mon cria trudng

Ti6u hqc My Hue d6 nghi toan th6 crin bQ, gi6o vi6n, nh6n vi6n cta trudng nghiCm

tric thgc hiQn. Trong qu6 trinh thlrc hi-6n ntiu c6 kh6 khdn, w6ng m6c dd nghi c6c

thAy, c6 klp thdi b6o c6o vd Ban gi6m hiQu tt6 tlu-o. c hu6ng dan qr thi:./.

Ndi nhqn:
- Phdng GDDT;
. CB.GV NV;
- t.uu: VT.
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