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TRUONG TIEU HQC Poc lap Tu do — Hanh phic
NGUYEN DU
Sé: 502/KH-ND Qudn 12, ngay 30 thang 9 nam 2024
KE HOACH

Cai tién chat lwong gido duc theo chu ky (5 nim)
Tir Nam hoc 2024-2025 va nhirng nim tiép theo dén hét nim hoc 2028-2029

Cian ctr Thong tu s6 17/2018/TT-BGDDT ngay 22/8/2018 cua B Gido duc va
Dao tao ban hanh Quy dinh vé kiém dinh chét lugng gido duc va cong nhan dat chuén
quéc gia ddi véi trudng tiéu hoc;

Can cir ké hoach chién luoc phat trién Truong Tiéu hoc Nguyén Du giai doan
2020-2025;

Can ¢t vao tinh hinh va diéu kién thuc té, Truong Tiéu hoc Nguyén Du xdy dung
ké hoach cai tién chat luong gido duc theo chu ky 5 nam tir Nam hoc 2024-2025 va
nhitng nam tiép theo dén hét nim hoc 2028-2029 cu thé nhu sau:

I. MUC PiCH, YEU CAU

- Nham duy tri va phat huy két qua dat duoc va timg bude thuc hién cac bién
phap nang cao chat lugng — hiéu qua gido duc ciia nha truong trong thoi gian téi.

- Thue hién tot ké hoach cai tién chat luong gép phan quan trong ning chét cac
tiéu chi, tiéu chuan trudng chuan mic 1

- Gitp nha truong xac dinh dugc chat luong dao tao dé co dinh huodng cai tién va
nang cao hiéu qua gido dyc cling nhu dinh hudng phat trién chién luoc. Thong qua qua
d6, co quan chire ning danh gia va cong nhan Trudng Tiéu hoc Nguyén Du dat kiém
dinh chét lugng gido duc giai doan 2024-2029.

II. PAC PIEM TiNH HINH NHA TRUONG
1. Théng tin vé co sé vat chat
- Trudng Tiéu hoc Nguyén Du toa lac tai dia chi A36 Bis 1, duong Nguyén Vin
Qua, phudng Péng Hung Thuin, Quan 12, Thanh phd HO Chi Minh. Truong duoc
thanh 1ap theo Quyét dinh sé 46/QD-UB ngay 02 thang 4 nim 2009 cua Uy ban nhin
dan Quén 12 vé viéc thanh 1ap Truong Tiéu hoc Nguyén Du.
- Nam hoc 1996 truong dugc thanh 1ap va di vao hoat dong voi dién tich khuén
vién 8766,7 m?
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- Truong c6 khudn vién riéng bi€t, dam bdo an ninh trat tu, c6 nhi€u cay xanh,

canh quan moi trudong tot; cong truong xay ding quy dinh; c¢6 hé thong camera quan
sat ddm bao an toan cho hoc sinh & cac khu vyc dé gip nguy hiém, tai nan.

- Trudng c6 37 phong hoc, cac phong hoc bd mon, cac phong hd tro hoc tap va
cac phong hanh chinh quan tri. Khéi phong hanh chinh dugc trang bi thiét bi dap ung
yéu cau tbi thiéu cac hoat dong hanh chinh - quan tri cia nha truong.

- Truong c6 hé thong nudce sach, nha v¢ sinh sach s€, thu gom rac an toan, gon
gang, dam bao vé€ sinh moi trudong.

- Trudng trang bi day du dd dung day hoc t6i thiéu va tii thiét bi cho tig 16p, dap
g tot cac hoat dong gido duc theo quy dinh ctia B6 Gido duc va Dao tao.
2. D0i ngii can bg, giao vién, nhan vién
- Hién tai nha truong c6 83 CB, GV, NV (trong d6 03 CBQL, 63 GV bién ché,
17 NV), 29 dang vién.
- Gido vién dat chuan trinh do: 61/63 (ty 1¢ 96,8%), 01/63 giao vién trén chuan
(ty 1€ 1,6%)
- 02 CBQL dat trén chuén trinh do thac si.
- 01 CBQL va 0 gido vién dang tham gia hoc trén chuan trinh d¢ thac si.
3. S0 16p, sb hoc sinh
- Nha truong c6 48 16p vé6i tong sd hoc sinh 2027 hoc sinh. Trong d6 c6 1047
hoc sinh ban tra hoc 2 budi/ngdy chiém ti 1& 51,7%.

- Cac giai thwong cua hoc sinh da dat:

4. Chit lwong gido duc
- Trong nhitng nim qua, nha trudng thuc hién chuong trinh, ké hoach cua B
GD&DPT va cac quy dinh vé chuyén mén cua co quan quan 1y gido duc dia phuong
dam bao nghiém tac, ding quy dinh; thuc hién tot cac hoat dong gitr gin, phat huy
truyén thdng nha truong, dia phuong; cac HDGD thé chat, y té truong hoc, HDGD
KNS cho hoc sinh dugc chu trong. Hoc sinh dugc phat trién toan dién vé nang luc va
pham chat.

- Nha truong xay dung ké hoach phat trién gido duc nha trudng. Co cau to chirc
bd may cua nha truong thyuc hién ding theo qui dinh Diéu 18 truong tiéu hoc va hoat
dong dat hiéu qua. Cac to chuyén mén, cac to chirc doan thé trong nha truong hoat
dong tich cyc theo chirc ndng, nhi¢m vu cta tirng doan thé minh.

- Can b, gido vién va nhan vién c6 ¥ thtc to chtre ky luat cao, c6 pham chat dao
duc tét, lap truong 1y twong viing vang; ndi bo doan két tot, thé hién tinh tap trung
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dan chu cao, c6 mbi quan hé mat thiét vdi chinh quyén dia phuong va nganh cap
trén; Hoc sinh duoc hudng ddy du cac quyén va nghia vu theo quy dinh tai diéu 18
trudng tiéu hoc.

- Nha truong tham muu véi cip iy Pang, chinh quyén dia phuong va cic doan
thé trong x3 dé x4y dung nha trudng. Thuc hién tét cong tac voi BDD CMHS va cac
doan thé dé nang cao chat luong gido duc, td chirc cac hoat dong gido duc va moi
trudng an toan, lanh manh; phdi hop ¢6 hiéu qua véi cac to chirc, doan thé nha truong
dé gido duc hoc sinh veé truyén théng lich str, van hoa dan toc...

- Chét luong gido duc ciia nha trudng dam bao on dinh, dat va vugt mot sb chi
tiéu dé ra & dau nam hoc.
5. Nhirng thuan lgi
Nha truong dugc su quan tam cua S& Gido duc va Pao tao thanh phé HO Chi
Minh, Quén ty; Uy ban nhan dan Quan 12, Phong Gido duc va Pao tao Quan 12, cip
iy Pang va chinh quyén phudng Dong Hung Thuan. Doi ngii nha truong ludn thé hién
tinh than doan két, ¢ trach nhiém, ning dong, sang tao. Pa sb gido vién dat trinh do
trén chuan, yéu nghé, mén tré, luén hoc hoi, tim toi va van dung phuong phap, hinh
thirc to chirc day hoc phat huy tinh tich cyc cua hoc sinh. Chat lwong hoc sinh ngay
cang chuyén bién tét: hoc sinh ty tin, c6 ki ning Gmg xtr trong cudc song, nim kién
thirc, van dung vao thyc hanh tdt va séng nhan ai.
5. Nhirng khé khan
Dién tich cac phong hoc chua dat ty 1& dién tich binh quan cho mdi hoc sinh theo
quy dinh; mot sé may moc, thiét bi cua truong da st dung nhiéu nim nén hoat dong
cham, chua c6 phong nghi riéng cho gido vién va hoc sinh hoc ban tri nén anh hudng
dén cac hoat dong gido duc trong nha trudng.
II1. CHI TIEU PHAN PAU CAI TIEN CHAT LUQNG

- Phan dau nang dan chat lugng cac tiéu chi, ti€éu chuan va cac chi so.
- Tham muu dé dam bao cac di€u kién vé co s& vat chat cia nha truong; Phan
dau ndm hoc 2029 truong dat ki€ém dinh chat lugng muarc do 1.

IV. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

1. Tiéu chuén 1. T6 chitc va quén 1y nha truong
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1.1. Tiéu chi 1.1: Phwong hwéng, chién lwge xAy dung va phat trién nha
truong

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Chién lugc phat trién nha truong chua dugc cha me hoc
sinh va cong déng tham gia xay dung.

Giai phép thyc hién: Nam hoc 2024-2025 va nhirng ndm tiép theo, khi ra soat,
bo sung va diéu chinh phwong hudng, chién luge phat trién nha truong, hiu trudng
trién khai rong rdi dén toan thé cha me hoc sinh va cong dong trong hop cha me hoc
sinh, cac budi hop khu phd va qua cong thong tin dién tir dé tiép nhan nhiéu y kién hon
cho nha truong.

Nguoi thyc hién: Hi¢u truong

Ngudn lyc khac (tai chinh, nguoi phdi hop): CBQL, phu huynh hoc sinh, gido
vién, nhan vién.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.2. Tiéu chi 1.2: Hoi ddng trudong

Muc tiéu can dat: M 2

Han ché can khic phuc: Cac hoi dong hoat dong hiéu qua nhung chua chi dong
tur van cho hiéu trudng ma chi thuc hién theo phan cong cta hiéu trudng.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nim tiép theo, hiéu truong
cung cac hoi dong to chirc ra soat, danh gia lai cac hoat dong cling nhu cong tac tu van
va chu dong, tich cuc, kip thoi tham muu cho hiéu trudng.

Nguoi thuc hién: Hiéu truong
Ngudn luc khac (tai chinh, nguoi phéi hop): Hoi dong trudng
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.3. Tiéu chi 1.3: T6 chirc Pang Cong san Viét Nam, cac doan thé va to chire
khac trong nha trudng

Muc tiéu can dat: Muc 3

Chi b truong ludn dat danh hiéu “Hoan thanh t6t nhiém vu” trd 1én.
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Han ché can khac phuc: Mgt s6 doan thé chua c6 sy dong gép hi¢u qua cho cong

dong do dic thu cong viéc ctia nha truong.

Giai phap thuc hién: Nam hoc 2024-2025 va nhimg nim tiép theo, hiéu truong
phéi hop vé6i cac doan thé trong nha trudng tham gia hd trg cac hoat dong tai dia
phuong.

Nguoi thue hién: Hiéu trudng

Nguén Iyc khac (tai chinh, nguoi phdi hop): CBQL, cong doan, chi doan

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.4. Tiéu chi 1.4: Hiéu trwéng, phé hiéu trwéng, t6 chuyén mon va to vin
phong

Muc tiéu can dat: Mirc 3

Han ché can khéc phuc: Cac ¥ kién dong gop khi thyc hién chuyén dé vé giai
quyét tinh hudng thyc té trong giang day con han ché.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu trudng
chi dao x4y dung ké hoach thuc hién chuyén d¢, thao giang va dé ra céc bién phap doi
moi chit luong sinh hoat to chuyén mén, t6 chic chuyén dé.

Nguoi thye hién: Hiéu trudng

Nguon lyc khac (tai chinh, nguoi phdi hop): CBQL, céac to chuyén moén
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.5. Tiéu chi 1.5: Khéi 16p va té chirc 16p hoc

Muc tiéu can dat: Murc 1

Han ché can khéc phuc: S6 16p vuot qua quy dinh 30 16p theo chuén.

Si s6 hoc sinh binh quan 41 em/16p, vuot qua quy dinh tai Piéu 16 cua Diéu 1¢
Truodng tiéu hoc.

Giai phap thyuc hién: Nam hoc 2024-2025 va nhimg nam tiép theo, hiéu truong
tiép tuc dé xuat voi Uy ban nhan dan Quén 12 ddy nhanh tién d6 x4y dung thém truong
méi trén dia ban phudng Pong Hung Thuan trong nam 2024 dé dam bao s6 10p, s6 hoc

sinh theo quy dinh.



Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Mirc 2

Han ché can khéc phuc: Nha truong chua xay dung ké hoach cu thé dé tao céac
ngudn tai chinh hop phap phul hop véi didu kién nha trudng va thuc té dia phuong.

Giai phéap thyc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu truong
tham muu v&i Phong Tai chinh, thuong truc Uy ban Quan 12, Phong Gido duc va Pao
tao Quan 12 dé xay dung ké hoach tao ngudn thu hop phap phu hop véi diéu kién nha
truong, thuc té dia phuong.

Nguoi thye hién: Hiéu truong, ké toan
Ngudn luc khac (tai chinh, nguoi phéi hop): Cong doan, ban thanh tra nhan dan.
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.7. Tiéu chi 1.7: Quéan ly can b9, gido vién va nhan vién
Muc tiéu can dat: Muc 2

Han ché can khic phuc: Truong chua c6 ngudn kinh phi dé h tro, khuyén khich
giao vién trong viéc tu hoc nang cao trinh do chuyén mén nghiép vu.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu trudng
xay dung quy ché chi tiéu ndi bd c¢6 khoan kinh phi hd trg cho can bg, gido vién hoc
cac 16p sau Pai hoc. Hiéu trudng tao diéu kién thuan loi va tich cuc hd tro cho can bo,
gido vién tham gia cac 16p bdi dudng nang cao trinh d6 chuyén mén, chinh tri, boi
dudng tin hoc, ngoai ngtr.

Nguoi thuc hién: Hiéu truong

Nguén lyc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.8. Tiéu chi 1.8: Quan ly cac hoat dong gido duc

Muc tiéu can dat: Muc 2
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Han ché can khac phuc: S6 luong y kién ctia can bg, cong chire, vién chirc chua

nhiéu va it tip trung vao nhiém vu phat trién ctia nha truong.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu trudng
tiép tuc thuc hién danh gia, diéu chinh, bo sung, hoan thién quy ché dan chu co s va
khuyén khich, huéng dan can bo, gido vién va nhan vién tap trung dong gop ¥ kién vao
nhiém vu xay dung va phat trién ctia nha trudng.

Nguoi thuc hién: Hiéu truong
Ngudn luc khac (tai chinh, nguoi phdi hop): CMHS; chinh quyén dia phuong.
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.9. Tiéu chi 1.9: Thyc hién quy ché dan chii co s¢
Muc tiéu can dat: Muc 2
Han ché can khic phuc: Trong céc budi hop, sé luong ¥ kién, thao luan cta can
bo, gido vién, nhan vién chua nhi€u va chua tap trung vao nhi€ém vu phat trién nha

truong va y kién dong gop cua can bo, gido vién, nhan vién chua that su tap trung vao
nhirng van dé can thi€t cho su phat trién nham nang cao chat luong giao duc cua truong.

Giai phéap thuc hién: Nam hoc 2024-2025 va nhitng nim tiép theo va nhitng nim
tiép theo, hi€u truong chi dao cac bg phan, doan thé tang cuong ddi thoai, tao diéu kién,
khuyén khich dé cac c4 nhan manh dan gop v trong céc cudc hop. Trong cac cudc hop,
can bo quan 1y phdi hop v6i cac b phan goi ¥, khuyén khich, huéng dan can b, gido
vién, nhan vién dong gop y kién thong qua hinh thirc gop y truc tiép hodc tiép nhan
don, nhitng y kién dong gop y kién, tap trung vao nhitng van dé can thiét cho su phat
trién nham nang cao chat luong gido duc cia truong.

Nguoi thuc hién: Cong doan.

Nguon lyc khac (tai chinh, nguoi phdi hop): Cong doan, ban Thanh tra nhan dan.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.10.Tiéu chi 1.10: Pam bdo an ninh trat tw, an toan trwomg hoc

Muc tiéu can dat: Muc 2
Han ché can khac phuc: Van con tinh trang budn ban trude cong truong vao dau

gi0 hoc.
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Giai phap thuc hién: Nam hoc 2024- 2025 va nhiing nam tiép theo, hiéu truong

tiép tuc phdi hop véi Uy ban nhan dan phuong Péng Hung Thuén giai quyét trinh trang
budn ban hang rong trudc cong truong.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, nguoi phéi hop): Chinh quyén dia phuong

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2. Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hoc sinh

2.1.Tiéu chi 2.1: P6i véi hiéu trwéng, phé hiéu truéng

Muc tiéu can dat: Mtc 3

Han ché can khéc phuc: K¥ ning giao tiép bang ngoai ngir ctia hiéu trudng va

phoé hiéu truéng con han ché.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu trudong va
pho hiéu trudng danh thoi gian dé tu hoc va tham gia cac 16p bodi dudng k¥ ning giao
tiép tiéng Anh.

Nguoi thuc hién: Hiéu truong, pho hi¢u truong.

Ngudn luc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.2. Tiéu chi 2.2: Poi véi gido vién

Muc tiéu can dat: Muc 1

Han ché can khic phyc: Nha truong chua tuyén dung duogc gido vién day Tin hoc.

Trudng con 01 gido vién co trinh d6 cao ding dang hoc 1én dai hoc dé dat chuin
quy dinh theo 10 trinh.

Giai phap thuc hién: Nam hoc 2024-2025 va nhimg nam tiép theo, hiéu truong
xay dung Dé an vi tri viéc 1am, tiép tuc tuyén dung gido vién day Tin hoc. Phan cong
gido vién hop ly dam bao dé day cadc mon hoc va t6 churc cac hoat dong giao duc theo
quy dinh ctia Chuong trinh gido duc pho thong cép tiéu hoc.

Nguoi thye hién: Gido vién
Nguén lyc khac (tai chinh, nguoi phéi hop): /
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.3. Tiéu chi 2.3: Ddi véi nhan vién



Muc tiéu can dat: Mtc 2

Han ché can khac phuc: Truong con thiéu 01 nhan vién hd tro gido duc ngudi
khuyét tat va 01 vi tri nhan vién Cong nghé thong tin theo quy dinh tai Thong tu s6
16/2017/TT-BGDDT ngay 12/7/2017 cia B GDDT hudng dan danh muc khung vi tri
viéc lam va dinh muc s luong ngudi lam viée trong cac co sd gido duc pho thong cong
lap.

Giai phap thuc hién: Nam hoc 2024-2025 va nhiing nam tiép theo, hiéu truong
tiép tuc phan cong nhiém vu cho nhan vién theo dung ning lic va trinh d6 chuyén mén;
tao diéu kién dé nhan vién hoan thanh t6t nhiém vu dugc giao.

Nha truong s& ding ky tuyén dung cac vi tri nhan vién con thiéu dé timg budc
dam bao du vi tri nhan vién theo D€ an vi tri viéc lam.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.4. Tiéu chi 2.4: Pdi v6i hoc sinh

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Nha truong c6 s6 hoc sinh dat giai trong cac hoi thi cap
quan, cap thanh phd chua nhiéu.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu trudng
s€ chi dao cho gido vién chu nhiém, gido vién bo moén phat hién va boi dudng thém cho
nhitng hoc sinh c6 ning khiéu, ting cuong viéc d6i mdi phuong phap giang day ca thé
hoa trong 16p dé hoc sinh tham gia hoi thi cac cap dat giai nhiéu hon.

Nguoi thuc hién: Hiéu trudng, gido vién.

Ngudn luc khac (tai chinh, nguoi phdi hop): CMHS.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3. Tiéu chuin 3: Co sé vat chit va thiét bi day hoc

3.1. Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Muc tiéu can dat: Muc 1
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Han ché can khic phuc: Nha truong chuwa dam bao dién tich khuén vién binh
quan t6i thiéu 6 m*hoc sinh ddi voi khu vuc thanh phd. Do choi, thiét bi van dong
chua dap tmg véi nhu cdu hoc sinh toan trudng.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu truéng chi
dao bo phan ké toan va thiét bi ting cuong trang bi thém d6 choi va cac thiét bi van dong
tir ngudn kinh phi dugc cap va cong tac xa hoi hoa nham tao diéu kién t6t nhat cho hoc
sinh ting cudng tham gia cac tro choi van dong, rén luyén stc khoe, phat trién thé cht.

Nguoi thuc hién: Hiéu truong
Nguén lyc khac (tai chinh, nguoi phéi hop): /
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3.2. Tiéu chi 3.2: Phong hoc, phong hoc b mén va khdi phuc vu hoc tip
Muc tiéu can dat: Muc 1
Han ché can khic phuc: Di¢n tich cac phong hoc chua dat ty 1¢ dién tich binh
quan cho mdi hoc sinh theo quy dinh.
Chua bd tri phong riéng dé hd trg cho hoc sinh c6 hoan canh khé khin, dé day
mon khoa hoc, Tiéng Anh, hoc sinh c6 ning khiéu.

Giai phap thyc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu truong dé
xut voi lanh dao quan vé viéc xay dung thém truong tiéu hoc trong dia ban phuong dé
giam hoc sinh khi tuyén sinh dau cap, giam s 16p dé timg budc dat chudn vé dién tich 16p
hoc/hoc sinh va Khao sat, bd tri phong riéng biét dé day cac mén Am nhac, my thuat,
khoa hoc ciing nhu day cho hoc sinh c6 hoan canh kho khan, hoc sinh nang khiéu.

Nguoi thuc hién: Hiéu truong
Ngudn luc khac (tai chinh, nguoi phéi hop): /
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3.3.Tiéu chi 3.3: Khoi hanh chinh - quan trj
Muc tiéu can dat: Muc 1
Han ché can khic phuc: Mot s6 may moc, thiét bi ctia trudong di st dung nhiéu
nam nén hoat dong cham.

Truong chua c6 phong nghi riéng cho gido vién va hoc sinh hoc ban tru.
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Giai phap thuc hién: Nam hoc 2024- 2025 va nhitng nam tiép theo, hiéu trudng

tiép tuc dé xuat voi Uy ban nhan dan Quan 12 diy nhanh tién d6 xay dung thém truong
moi trong nam 2023 dé giam s6 16p, tang cudng thém co sé vat chit nha truong.

Mbi nam, hiéu truéng tiép tuc 1ap du toédn kinh phi tu bo, stra chita may moc,
thiét bi dé hoat dong nhanh hon, cong viéc dat hi¢u qua cao hon.

Nguoi thuc hién: Hiéu truong

Nguon luc khéc (tai chinh, ngudi phdi hop): Ké toan

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3.4.Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nudéc

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: Khu nha vé sinh ctia nha trudng chua trang tri mang
xanh.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nim tiép theo, hiéu truong
van dong cha me hoc sinh, manh thuong quan tién hanh trang tri nha v€ sinh dé gop
phan giao duc hoc sinh ¢6 ¥ thirc hon trong viéc giit vé sinh.

Nguoi thyc hién: Hiéu truong

Nguén lyc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3.5.Tiéu chi 3.5: Thiét bi

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: Hé thong Internet cta truong thuong gip su ¢b nén gido
vién gip nhiéu kho khan khi tng dung céng nghé thong tin trong giang day.

Giai phap thyc hién: Nam hoc 2024-2025 va nhitng nim tiép theo, hiéu truong chi
dao nhan vién bao v¢ thuong xuyén kiém tra ti ngu@)n thiét bi internet, dé xuit sta
chira kip thoi dam bao cho gido vién két nbi dugc khi tmg dung cong nghé thong tin
trong day hoc.

Nguoi thyc hién: Pho hiéu truong
Nguén lyc khac (tai chinh, nguoi phéi hop): /
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
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3.6. Tiéu chi 3.6: Thu vién

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: S6 may tinh duoc két ndi Internet dé can b quan 1y gido
vién, nhan vién va hoc sinh nghién ctru, phuc vu hoat dong day hoc va céac hoat dong
khac con it chua dap tng hét nhu cau nghién ctru, phuc vu hoat dong day hoc, cac hoat
dong khéc cta can bo quan ly, gido vién, nhan vién va hoc sinh. Nha trudng chua su
dung phan mém trong quan 1y thu vién dién tir.

Giai phap thyc hién: Nam hoc 2024-2025 va nhitng nim tiép theo, hiéu trudng sir
dung ngudn quy ngan sach dé trang bi phan mém quan 1y thu vién dap tng viéc tra ctru
thong tin, quan ly thoi gian muon, tra sach thuan tién, nhanh chong.

Nguoi thuc hién: Thu vién

Nguén lyc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
4. Tiéu chuin 4: Quan hé giira nha truong, gia dinh va xa hoi
5.1.Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: Mot s6 thanh vién trong Ban dai dién cha me hoc sinh do
ban cong tac nén chua tham gia day du budi hop cia Ban dai dién.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu truong
tiép tuc thuc hién co ché phéi hop gitra nha truong va Ban dai dién cha me hoc sinh.
Nam hoc 2024-2025 va nhitng nam tiép theova nhitng niam tiép theo, dé td chirc cac
cudc hop cha me hoc sinh ¢6 hiéu qud, Hiéu truong chon thoi gian thich hop dé moi
thanh vién trong Ban dai dién déu c6 thé tham du cudc hop day du.

Nguoi thyc hién: Hi¢u truong

Nguén lyc khac (tai chinh, nguoi phdi hop): Ban dai dién CMHS

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

5.2.Tiéu chi 4.2: Céng tac tham muwu cip iy dang, chinh quyén va phdi hop
v6i cac to chire, ¢4 nhan ciia nha trueong

Muc tiéu can dat: Muc 3
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Han ché can khac phuc: Trudc cong trudng van con xay ra tinh trang buén ban

hang rong.

Giai phap thuc hién: Nam hoc 2024-2025 va nhimg nim tiép theo, hiéu truong
tiép tuc tham muu véi chinh quyén va cong an phudng Pong Hung Thuin dé co bién
phap chan chinh khong con tinh trang budn ban hang rong trudc cong trudng.

Nguoi thuc hién: Hiéu truong

Nguén lyc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
6. Tiéu chuin 5: Hoat dong gido duc va két qua gido duc
6.1.Tiéu chi 5.1: Thyc hién Chuwong trinh gido duc pho thong
Muc tiéu can dat: Muc 1

Han ché can khac phuc: Viéc cong khai, pho bién ké hoach gido duc cia nha
truong chua sy quan tdim nhi€u cua cha me hoc sinh.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu truong
ting cudng cong tac tuyén truyén va d6i méi hinh thire phd bién, cong khai hoat dong
ctia nha trudng dé thu hat sy quan tim, phdi hop, hd trg, gidm sat cia cha me hoc sinh
va cOng dong qua trang thong tin dién tir cua trudng, qua hé thdng tin nhin Zalo,
Facebook.

Nguoi thyc hién: Hi¢u truong

Nguén lyc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

5.2.Tiéu chi 5.2: Thuc hién chwong trinh gio duc pho thong cép tiéu hoc

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Héng nam, trudng van con mot sb6 hoc sinh chua hoan
thanh cdc mon hoc va chuong trinh 16p hoc.

Giai phap thuc hién: Nam hoc 2024-2025 va nhiing nam tiép theo, hiéu truéng

chi dao t6 trudng chuyén mon chon gido vién xay dung bdo céo tham luan vé “Bién
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phap rén hoc sinh chua hoan thanh cidc mon hoc dat hi€u qua” dé trién khai dén

giao vién.
Nguoi thyc hién: Hi¢u truong
Ngudn luc khac (tai chinh, nguoi phdi hop): /
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
5.3.Tiéu chi 5.3: Thuc hién cac hoat dong gido duc khac
Muc tiéu can dat: Mirc 2
Han ché can khac phuc: Nha truong chua dam bao 100% hoc sinh tham gia sinh
hoat ngoai khoa.
Giai phap thyc hién: Nam hoc 2024-2025 va nhitng nim tiép theo, hiéu trudng
phén céng gido vién trao d6i voi phu huynh, tuyén truyén vé loi ich cia viéc tham gia
sinh hoat ngoai khoa dé van dong 100% hoc sinh dugc tham gia cac hoat dong giao
duc tap thé, trai nghiém cude séng.
Nguoi thuc hién: Hi¢u truong
Ngudn luc khac (tai chinh, nguoi phéi hop): GVCN
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
Tiéu chi 5.4: Cong tac pho cap gido duc

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: S6 hoc sinh dong nha truong khong to chirc dugc 100%
loai hinh hai budi/ngdy theo chuong trinh gido duc pho théng méi.

Giai phéap thuc hién: Nam hoc 2024-2025 va nhitng nim tiép, hiéu truong tham
muu véi Uy ban nhan dan Quén 12 giao chi tiéu tuyén sinh phtt hop véi tinh hinh thuc
té cua nha trudng.

Nguoi thuc hién: Hiéu truong

Nguén luc khac (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
5.4.Tiéu chi 5.5: Két qua gido duc

Muc tiéu can dat: Muc 3
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Han ché can khic phuc: Trong mdi nidm hoc, truong van con nhiéu hoc sinh
chua hoan thanh chuong trinh 16p hoc.

Giai phap thuc hién: Nha trudng tiép tuc duy tri va ning cao két qua hoc tap cia
hoc sinh cac khoi 16p.

Niam hoc 2024-2025 va nhitng nim tiép theo, can bd quan 1y cia nha truong ting
cudng cong tac kiém tra, du gid gido vién; chi dao gido vién thyc hién day du cac nodi
dung chuyén mén, day manh d6i moi phuong phap day hoc thuc hién day hoc phan
héa céac ddi tuong hoc sinh, quan tam va thyc hién c6 hiéu qua viéc phu dao hoc sinh
hoc yéu trong gid hoc, to chirc 6n tip theo ddi gitip d& cac hoc sinh chua hoan thanh
chuong trinh 16p hoc trong he, thuc hién tét cong tac phdi hop voi cha me hoc sinh dé
nang ty 1€ hoc sinh hoan thanh chuong trinh 16p hoc cao hon.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, nguoi phbi hop): CMHS

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

VI. TO CHUC THU'C HIEN

1. Lanh dao nha truwong

Nha truong xay dung ké hoach, phan cong va giao trach nhiém cho céc thanh vién
tham gia vao cong tac kiém dinh chat lugng, dé xuit cac giai phap dé cai tién chat
lwong dam bao duy tri bén vimg.

Ban giam hiéu tiép tuc tuyén truyén, quan triét siu rong trong can b, gido vién,
nhan vién, hoc sinh va Phu huynh hoc sinh; d6ng thoi xdy dung ké hoach thyc hién cu
thé tung thang, cudi hoc ky, cudi ndm hoc c6 danh gia, nhan xét, rat kinh nghi¢ém viéc
thuc hién.

T6 chuyén mon, td6 van phong cén ctr vao chirc nang, nhi¢m vy, t6 chirc thuc hién
mot cach linh hoat, sdng tao dé dat két qua cao nhat.

D061 véi tirng can bo, gido vién, nhan vién xac dinh viéc d61 mdi, cai tién céac hoat
dong gido duc dé nang cao chat luong va hiéu qua giao duc la nhiém vu thuong xuyén,
lau dai cua minh.

Cong khai viéc thuc hién céi tién chat lugng, dinh ky ra soat ddm bao quy dinh.

Trong qua trinh thuc hién néu gap khé khan hoac vudng mac can phan anh vé
BGH dé¢ cung phoi hop giai quyét.
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2. Hoi dong ty danh gia

Hoi déng tu danh gia thyc hién theo cac nhiém vu duoc giao.

Tham muu dé thyc hién tot cac tién chat lugng céc tiéu chi dam bao duy tri trudng
chuan theo tiéu chi. Phat huy t6t mé hinh trudng hoc chuyén d6i s6 gan véi khoi nghiép.

3. Cac doan thé trong nha truong

Phéi két hop trong viéc thuc hién tot cac nhiém vy, duy tri két qua da dat duoc
phat huy c¢6 hiéu qua tot.

4. To Giam sat ké hoach cai tién chat lwong

- Theo ddi cac quy trinh tu danh gia.

- Bam sat tién dd thuc hién.

- Kiém tra minh chimg va cac tiéu chi thyc hién cai tién.

- Kip thoi béo cdo cap trén dé diéu chinh, bd sung cac noi dung phu hop tinh hinh
don vi dam bao chat luong gido duc.

5. Can b, gido vién, nhan vién cua truong

- Thyc hién cac nhiém vu dugc phan cong theo yéu cau cua Chu tich hoi d@)ng tur
danh gia va cac thanh vién Hoi dong tu danh gia.

- Tham gia giam sat ké hoach cai tién chat luong ctia nha trudng theo ding tién
do.

Trén day 1a ké hoach cai tién chit lugng gido duc theo chu ky 5 nam tir nam hoc
2024-2025 va nhitng nam tiép theo dén hét nam hoc 2028-2029. Yéu cau cic can b,
gido vién, nhan vién thyuc hién nghiém tac./.

Noi nhin: HIEU TRUONG
- S&/Phong GDDT (dé blc);

- Phong GD&DT Quan 12;

- Luu VT.

Tran Thi Ngoc Chéu



