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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
QUAN TAN BINH Poc lap - Tu do - Hanh phue
S6: A6 H /KH-UBND  Tdn Binh, ngay 0 thdng 5 ndm 2024
KE HOACH

T6 chive 16p dao tao kién thire vc x‘ly dung,
ap dung cong cu cii tién nang suat chat lwgng SS

Thuc hién Ké hoach s6 2103/KH-UBND ngay 19 thang S ndm 2023 cua
Uy ban nhan dan Thanh phé vé viéc trién khai Dé an nang cao nang luc, trinh do,
doi ngu can bo, cong chirc, vién chire lam céng tac cai cach hanh chinh ¢ cac So
- nganh, Uy ban nhan déan céc cap trén dia ban Thanh phé H6 Chi Minh giai doan
2022 — 2025 va Ké hoach s6 6308/KIH-UBND ngay 14 thang 12 ndm 2023 cua
Uy ban nhan dan Thanh pho vé thi diém 4p dung cong cu cai tién nang suét chat
lugng 5SS trong cac co quan nha nude trén dia ban Thanh phd H6 Chi Minh;

Uy ban nhan dan quan Tan Binh xay dung Ké hoach t6 chirc [6p dao tao
kién thirc vé xay dung, ap dung cong cu cai tién nang suét chat luong 5S véi cic
ndi dung cu thé nhu sau:

I. MUC PICH, YEU CAU
I. Muc dich

- Nang cao nhéan thirc cia cong clic, vién chic, nguoi lao dong cac co quan
chuyén moén, don vi su ng hlep thudc quan, Uy ban nhan dén 15 phuong vé cac
cong cu cai tién nang suat chét lugng, nang cao hiéu qua cong tac.

- Thong qua khoa hoc, cong chiic, vién chic, nguot lao dong tham du ¢co
diéu kién hoc tap, trao doi kinh nghiém va dugc giai dap nhimng kho khan, vudng
mic lién quan trong qua trinh cong tac tai co quan, don vi.

2. Yéu cau

- Thuc hién c6 hiéu qua viéc dao tao, tap huén, cac co quan, don vi duoc
giao to chirc l6p chuén bi 16t ndi dung, chuong trinh va co sé vt chat phuc vu 1op
hoc.

- Thu trudng co quan, don vi quan tam phdi hop tao diéu kién cho cong
chiic, vién chire, nguoi lao dong tham du [6p dao tao; cong chure, vién chie, nguoi
lao dong chi dong sap xép thoi gian, cong viéc tham gia 1op dao tao.

I1. DPOI TUQONG DAO TAO |

- Coéng chue, vién chic, nguoi lao dong cac co quan chuyén moén, don vi
su nghiép thudc quan, Uy ban nhan dan 15 phuong, Chi nhanh Van phong Dang
ky dat dai quan va khdi truong hoc cong lap thude quén; trong do:
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- Cac co quan chuyén mon thudc quan: MSi don vi ctr 03 nguoi, Doi quan
ly trat tu do thi quéan ctr 10 nguoi, Chi nhanh Van phong Dang ky dat dai quan
Téan Binh cu 10 nguoi.

- Uy ban nhan déan 15 phuong: Mai don vi cu 03 nguoi.

- Céc truong hoc cong lap thude quan: Mdi don vi ctr 06 nguoi.

Luu y: Do véi cac co quan chuyén mon, don vi su nghi¢p cong lap, Uy ban
nhan din 15 phuong, cac truong hoc cong lap thudce quan khi lap danh sach dang
ky tham du 16p dao tao phai cé it nhat 01 1anh dao.

I11. NOI DUNG PAO TAO

Gidi thiéu tong quan vé nang suét chat lugng va gidi thiéu co ban vé cong
cu cai tién nang suat chét luong 5S.

Hudng dan tlep can phuong phap 5S qua céac vi du gan giii vai congD viéc
chuyén mon; thuc hanh xay dung ap dung congD cu cai tién nang sudt chét luong
theo phuong phap 5S dé cai tién nang suat chét lugng.

Chia sé nhiing thuan lgi va kho khan khi ap dung thuc té hé ll1611g, cong cu
cal tién nang suat chat lugng 5SS tai don vi.

Thao luan, trao doi y kién nham hd tro cong chuc, vién chic, ngudi lao
dong nim viing kién thuec, ap dung cong cu cai tién nang suét chét lugng 58 dat
hiéu qua nhu mong doi, cai thién hi¢u qua hoat dong tai don vi.

IV. THOI GIAN, SO LUONG, PIA PIEM DAO TAO

1. Thoi gian

Lop dao tao kién thic vé xdy dung, ap dung cong cu cai tién nang suat chat
luong 5S du kién dugc td chirc vao quy 11 nam 2024.

Trén co s& nhu cau dang ky cua cac co quan, don vi, Phong Noi vu quan
thong bao cu thé lich hoc kém theo danh sach cong chie, vién chic, nguoi lao
dong tham du dé cac hoc vién biét, thuc hién.

2. S6 lugng

Du kién 475 nguoi (t6 chirc 01 16p).

3. Dia diém

Hoi truong - Uy ban nhan dan quan Tan Binh, s6 387A Trudng Chinh,
phuong 14 quan Tan Binh, Thanh phé H6 Chi Minh.

V. KINH PHI

, Kinh phi to chuc lop dao tao kién thic vé xay dung, ap dung cong cu cai
tién nang suat chat lugng 5SS dugc trich tu nguén kinh phi dao tao cua Uy ban
nhan dan quéan.

VI. TO CHUC THUC HIEN



1. Giao phong Noivu quin

- Lién hé moi bao cédo viér.

- Tong hop danh sach hoc vién, thong bao lich hoc cu thé dén cac hoc vién.

- Chu tri, phdi hop véi Vian phong Uy ban nhan dan quén t6 chire va quan
ly 16p hoc (chuan bi HOi truong, am thanh, may chiéu, bang tén hoi nghi, danh
sach diém danh. . )

- Chu tri, phoi hop voi bao céo vién xay dung, chuin bi néi dung tai liéu
dao tao; in 4n va phat tai liéu cho hoc vién.

- Lap du trt kinh phi phuc vu 16p dao tao bao gom: Thu lao cho béo céo
vién, in tai liéu va nude uéng. .

- 'l“f')ng hop va bao cao Uy ban nhan dan quan két qua dao tao.

2. Giao Vin phong Uy ban nhan dan quan:

Bo6 tri Hoi truong, chuan bi am thanh, may chiéu phuc vu l6p hoc, phoi
hop véi Phong Noi vu quén o chirc va quan ly [6p hoc. ’

3. Giao Phong Tai chinh — Ké hoach quan:

Tham dinh kinh phi 16 chirc l6p dao tao theo Ké hoach nay trinh Uy ban
nhan dan quan phé duyét.

4. Cac co quan, don vij lién quan

- Trén co s& nhu ciu dao tao, diéu kién cong viéc, cac co quan, don vj lap
danh sach hoc vién tham du tap huén tranh anh huong dén cong viéc tai co quan,
don vi. Danh sach hoc vién tham du duoc lap theo dang doi tuong, thanh phan da
néu tai myc I1 cia Ké hoach nay va gui vé Uy ban nhén dan quan (théng qua
Phong Noi vu) trude ngay 10 thang 5 nam 2024 (gui kem tap tin theo dia chi
email: noivu.tanbinh(@tphcm. gov.vn) dé tong hop danh séach.

- Tao diéu kién cho cong churc, vién chuc, nguol lao dong co quan, don vi
tham du déy du 16p dao tao, tap huén theo Ké hoach.

- Truong hop hoc vién ¢é tén trong danh sach dugc cir di dao tao nhung
khong tham du 16p hoc, co quan, don vi cua cong chirc, vién chic, nhan vién tham
muu phai ¢6 van ban bdo cao Uy ban nhan dan quan (thong qua Phong Noi vu
quan) néu rd ly do.

5. Giao Phong Gido duc va Dao tao quén:

Trién khai Ké hoach nay dén cac truong hoc cong 1ap thude quan, téng hop
danh sach hoc vién cac truong hoc cong lap thudc quan tham dy 16p dao tao va
gui Phong No6i vu quén theo yéu cau tai muc 4 phan VI Ké hoach nay.

6. Cong chire, vién chire, nguoi lao dong duge cir tham duw lop dao tao-

- C6 trach nhiém tham dy day du I6p dao tao, chap hanh ding ndi quy, quy
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dinh; c6 thai do, tinh than hoc tap nghiém tac; chu dong trao doi, tiép thu bai g giang
va hoan thanh t6t nhiém vu hoc tap.

- Cac co quan, don vi trién khai, thuc hién tét Ké hoad1 nay; trong qua trinh
thuc hién, néu c6 kho khin vuongj mac kip thoi bao céo vé Uy ban nhén dan quan
(thong qua Phong Néi vu) dé tong hop, bao cdao Uy ban nhan dan quan xem X¢ét,
chi dao./.

Noi nhin:
- So N6 vu;
- TT.UBND/Q: CT. ¢ac PCT;
- Cac CQIIC, DVSN/Q;
- Cong an, Chi Cuc thué, TTYT/Q;
- Chi nhanh VPBKDD quan;
- Phong Noi vu;
- VP.UBND/Q: CVP, cac Pho CVP;
-UBND 15 phuong;
=T Ionghop T6 CNTT;
- Luu: VT, PNV

Nguyén Ba Thanh




TEN CO QUAN, DON VI
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phic

DANH SACH PANG KY THAM DU LOP PAO TAO KIEN THUC VE
XAY DUNG, AP DUNG CONG CU CAI TIEN NANG SUAT
CHAT LUONG 58

STT Ho va tén

Churc vu

S6 dién thoai

Ghi chu
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THU TRUONG
(Ky tén va déng dau)
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