UBND QUAN GO VAP CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC AN HOI Dic lap - Ty do - Hanh phiic
S6: 269/KH-TH.AH Go Vép, ngay 05 thang 11 niim 2024

KE HOACH VAN PONG TAI TRQ
Nam hoc 2024 - 2025

Cin cir Thong tu s6 28/2020/TT-BGDDT ngay 04 thing 9 ndm 2020 cha BO
Gido duc va Dao tao Quy dinh vé Thong tu Ban hanh Diéu 1é truong Tiéu hoc;

Cain cir Thong tu sb 16/2018/TT-BGDDT ngay 03 thang 8 nam 2018 cia Bo
Gido dt:lc va Dao tao Quy dinh vE€ tai trg cho cic co s¢ gido duc thude hé thdng gido
duc quoc dan;

Céin cir ¢ong vin sd 1427/UBND-VX cia Uy ban nhén dén Thanh phd HO Chi
Minh ngay 17 thang 4 niam 2019 vé huéng dan thuc hién Théng tw sé 16/2018/TT-
BGDDT ctia B§ trudng Gido duc va Dao tao quy dinh vé tai tro cho céc co s& gido duc
thugc hé théng gido duc qubc dan;

Cin ¢t K& hoach gido duc nam hoc 2024-2025 cia trudng Tiéu hoc An Hoi;

Truong Tiéu hoc An Hoi xdy dung Ké hoach van ddng cdc td chirc, ¢4 nhan tai
trg co s& vat chit phyc vu hoat dong gigo dyc trong nim hoc 2024- 2025 cu thé nhw
sau:

I. KHAI QUAT VE TINH HINH PON VI
1. Quy mé trwdng, 16;p, hoc sinh
- Tong 6 16p: 66 16p
- Téng sb hoc sinh: 2972
+ Khéi 1: 13 16p - 587 hoc sinh
+ Khdi 2: 14 16p - 607 hoc sinh
+ Khdi 3: 13 16p - 588 hoc sinh
+ Khéi 4: 14 16p - 619 hoc sinh
+ Khbi 5: 12 16p - 571 hoc sinh
2. Thye trang vé didu kién co sé vat chit
- Téng dién tich khudn vién trudng hoc: 2544 m
- Phong hoc:
+ 86 phong 16p hoc: 53 phong
+ Phong Tin hoc: 02 phong
+ Phong chirc ning: P.Thiét bj 01 phong
+ Phong Thu vién: 01 phong
- Trang thiét bi day hoc:
+ S6 méy vi tinh: 91 bd méy
+ May chiéu da ning: 28 b
+ Hé théng may méc, trang thiét bi phuc vu cho day va hoc: Mday in, may
photocopy, man hinh ti vi ¢6 & muc tdi thiéu dam bao hoat ddng day hoc ...

3 Thye trang vé ngudn kinh phi dén ngay 01/11/2024



~ Ngudn ngén séch giao dé chi hoat dong (dén ngay 31/10/2024): 3.284.388.647
dong

- Quy phat trién sy nghidp: 671.092.029 dong (di kién c:Ié chi mua sém chudn bj
cho ndm hoc 2025-2026 theo khao sat ctia Phong Tai chinh-K¢é hoach)

4. Nhitng thuan lgi, khé khin

4.1. Thuan lgi

- Nha truong nhan duge sy quan tdm chi dao cia Pang uy chinh quyén dia
phuong, ctia Phong Gido duc va Dao tao.

- Ban Dai dién Cha Mg hoc sinh quan tdm, tich cuc ung hd va tham gia cac hoat
ddng cua nha truong.

4.2. Kho khan

- Co s& vt chat ctia nha trudng mic di da duge dau tu thuong xuyén, tuy nhién
van chua dap trng dugce nhu clu tdt nhét cac hoat ddng cuia nha truong.

- Trang thiét bi phuc vu cho céc hoat dong gido duc ciing nhu cac hoat dong day
hoc chua dap tng du nhu cdu giang day va gido duc ciia nha trudng.

II. NOI DUNG KE HOACH VAN PONG TAI TRQ

1. Muc dich

- Nhim huy dong su tham gia cia céc lyc lugng xd hdi trong va ngoai nha trudng
vao sy nghiép xdy dung va phat trién truong Tiéu hoc An Hbi; cham séc, gido duc thé
h¢ tré.

- G6p phén td chire va ning cao chét lugng gido duc toan dién ciia nha trudng.

- Véan dong su dong gop tinh thén, tai trg vt chit ctia cdc ca nhan, manh thudng
quan trong va ngoai nha trudng trén co s& hoan toan ty nguyén.

- Thye hién tiép nhan va sir dung cac khoan tai trg theo dung qui dinh vé quan Iy
tai chinh, tai san ciia Nha nudc; cong khai minh bach 16 rang.

2. Nguyén tic van dong

- Pam bao nguyén tic tu nguyén, cong khai, minh bach, khong ép budc, khong
quy dinh mtrc tai trg binh quan, khéng quy dinh mirc tai trg tdi thiéu, khong lgi dung
viée tai tro cho gido duc dé ép budc dong gop va khéng coi huy dong tai trg 1a diéu
kién cho viéc cung cz‘ip dich vu gido duyc, dao tao.

- Viéc van dong, tiép nhén, quan ly va st dung céc khoan tai trg duge cong bé,
niém yét cong khai tai Hoi dong su pham, bang tin nha trudng va tun thu ding quy
dinh ctia phap luat hi¢n hanh.

- Viéc quan ly, st dung cac khodn tai trg theo nguyén tic tiét kiém, hiéu qua,
dang muc dich va khong dé thit thoat, lang phi.

- Khong tiép nhén cac hién vat khong dap tmg muc dich sir dung trong co s& gido
duc, hién vét doc hai, nguy hiém dbi voi moi trudng, sire khoe clia can bd quan ly,
gido vién, nhdn vién va hoc sinh.




- Khuyén khich cc nha tai trg tw t6 chirc thyc hién viée mua sim trang thiét bi va
lip dat hoan chinh dé ban giao cho nha trudng theo sy théa thuan va huéng din cua

nha truong,

- Khuyén khich céc tb chirc, c4 nhan tai trg, tng ho dé phat trién sy nghiép gido
duc, ting cudng co s& vat chat trudng 16p, hd tro hoat dong day - hoc, hoat dong gido
duc tai truong Tiéu hoc An Hoi.

3. Péi twong dwge van dong tai tro va dbi twong thy hwéng

3.1 Péi twong dwge vin dong tai tro:

Cdc ca nhdn, nha tai trg trong va ngoai nha truwong c6 1ong hio tam, Ging hd tai tro

cho nha trudng.

3.2 P6i twgng thy hwdng:

- T4t ca hoc sinh ctia nha tr udng c6 didu kién sinh hoat va tham gia cic hoat dong
gido duc tét hon; nha truong c6 didu kién dé nang cao hon nita chdt hrong gido duc

toan dién.

- Nha trudng phat trién theo huéng chuin héa, hién dai hoa, c6 kha ning dap trng
nhu ciu hoc tip clia con em trong quan c6 chét lugng dao tao va mai tr wong gido duc

tot

4. Noi dung tai tro

Noi dung

Nha tai trg

Dy kién Kinh
phi thuce hi¢n

D kién

- thoi gian

thue hién

Du kién
tién do
thye hién

May lanh Lép 1/4
- 01 may hiéu:

Nha tai trg trang bi,
lip dit may lanh tai

Mitsubishi (MUZ- Lép 1/4 va ban H?C ky I 01 ngay
Z40LS) giao cho nha 15.000.000 & | Nam hoc
- 01 mdy hicu Reeteeh | tryuong quin Iy, sir 2024-2025
(RT12-TB-BT/RC12- dung
TB) '
May lanh Lép 1/8 Nha tai trg trang bi,
Higu: Casper Inverter: | lip diit may lanh tai Hoc ky I
02 bo Lép 1/8 va ban 15.000.000 d Niim hoc 01 ngay
giao cho nha 2024-2025
truong quan ly, sir
dung
May lanh Lép 1/9 Nha tai tro trang bi,
Higu: Toshiba : 02 by | ldp dit may lanh tai Hoc ky T
Lép 1/9 va ban 15.000.000 d Niim hoc 01 ngay
giao cho nha 2024-2025
truwdng quan ly, st
dung
May lanh Lép 1/10 Nha tai tro trang bi, Hoc ky 1 01 ngay




Hiéu: Casper (02 bd)

lép ddt may lanh tai
L&p 1/10 va ban
giao cho nha
trudong quan ly, su
dung

16.000.000 d

Nam hoc
2024-2025

May lanh Lép 1/11
Hiéu: Daikin
1.5hp: 02 bd

Nha tai trg trang bi,
lip dat may lanh tai
Lop 1/11 va ban
giao cho nha
trudng quan ly, su
dung

12.000.000 d

Hoc ky I
Nam hoc
2024-2025

01 ngay

May lanh Lép 1/12
Hi¢u: Comfee Inverter
1.5 HP CFS-13VDGEF-
V: 02 bd

Nha tai trg trang bi,
1ap dat may lanh tai
Lép 1/12 va ban
giao cho nha
truong quan ly, st
dung

16.000.000 d

Hoc ky I
Nam hoc
2024-2025

01 ngay

May lanh L6p 1/13
Higu: Casper Inverter
(QC-121836: 02 b9)

Nha tai trg trang bi,
lap diat may lanh tai
L&p 1/13 va ban

15.000.000 d

Hoc ky I
Nim hoc

01 ngay

giao cho nha
truong quan ly, st
dung

2024-2025

TONG CONG 104.000.000 d

4. Ké hoach trién khai hoat ddng cin tai trg

4.1. Cach thitc t6 chirc vin dong

- Nha truong xay dung ké hoach van dong cac td chire, ca nhan c6 didu kién tai
trg kinh phi ting cudng xdy dung co s vét chit cho nha trudng, hd trg hoat dong day
hoc, céc hoat dong gido duc.

- Ban hanh quyét dinh thanh 14p Ban tiép nhén tai trg, phin cong nhiém vu cic
thanh vién, t chirc cic cude hop ban bac thao luin vé cac van dé& cé lién quan dén
cong tac tuyén truyén van dong, to chirc van dong theo diing quy trinh din cha, két qua
va cac van dé c6 lién quan duge cong khai theo diing quy dinh ciia cdc vin ban huéng
dan.

4.2. Bién phap t6 chirc thye hién

a. V& phia nha truong

- Nha truong thye hién phurong thire nhén tai trg tr cac ca nhén, nha tai trg kinh
phi ting cudng xay dung co s¢ vat chét ctia nha truong, hd tro hoat dong day hoc, cac
hoat ddng gidao duc sau khi Ké hoach van dong tai trg duge phé duyét ciia Phong Gido
duc va Pao tao

- Ban hanh quyét dinh thanh 1ap Ban tiép nhén tai trg, phan cong nhi¢m vu céc
thanh vién, td chirc cac cudc hop ban bac thio ludn vé céc vin dé co lién quan dén
cdng tac tuyén truyén van dong, td chirc van dong theo ding quy trinh dan cha, két qua




va céc van dé co lién quan dugc cong khai theo diing quy dinh ctia céc vin ban huéng
dan.

- Thanh 1ap Tb tiép nhan tai tro:

+ T4 tiép nhan tai trg bao gdm céac thanh phan sau: Hidu trudng; Phé Hiéu
truong, Trudng ban dai dién CMHS, Ké toan: Trudng ban Thanh tra nhan dan, chu
tich Cong doan, Téng phu trach D1, Bao vé.

+ Hiéu trudng 1a T4 tredng td tiép nhan tai tro.

+ T6 tiép nhén tai trg c6 trach nhiém phd bién, thong tin rong rai myc dich, y
nghia, nguyén tic clia hoat dong tai trg; cung cp thoéng tin vé thoi gian, dia chi tiép
nhén tai trg cua co s¢ gido duc; nghiém thu va ban giao dwa vao str dung cac khoan tai
tro bang hién vét.

+ T tiép nhan tur giai thé sau khi hoan thanh nhidm vy.

- Té chirc tiép nhan khoan tai trg nhu sau:

+ Viéc tiép nhan tai tro clia cdc ca nhan, manh thudng quén vé co s& vit chét
hoiic trang thiét b s& giao vé timg bd phén chiu tradch nhi¢m tiép nhén va quan ly, 1ap
bién ban tiép nhan ban giao va giri hd so ching tir v& gia trj tai san cho ké toan dé nhap
vao hd so quan Iy tai san ciia nha trudng.

+ Cong khai viée tiép nhan va ké hoach sir dung trong toan treong theo dung qui
dinh.

+ Giao cho Ké toan chiju trach nhiém nhdp tai san vao sd tai san cta don vi.

+ Xay dung K& hoach str dung tai trg va giao cho bd phén chiu trach nhiém quan
ly str dung.

b. Tién do thyc hi¢n

- Dy kién viéc van dong tai trg ctia nha trudng s& dugce thue hién trong hoc ky I -
nim hoc 2024-2025. Khi hoan thanh viéc tiép nhan tai trg theo k& hoach, viéc van
dong tai trg s& két thac.

- Sau khi dé tiép nhén, nha truong xdy dung ké hoach quéan ly str dung, thuc hi¢n
viéc duy tu, bao dudng dé dam bao coOng trinh dugc str dung higu qua, dung muc dich.

Trén day la K& hoach vén dong céc td chire, c4 nhin, nha tai tro, hd tro co s vat
chét nha trudong, hd tro hoat dong day va hoc, cac hoat dong gido duc trong nam hoc
2024 — 2025. Ké hoach nay da dugc thong qua Hoi dong su pham va thong bdo téi céc
t6 chirc, ca nhan, nha tai trg, duge niém yét cong khai theo quy dinh.
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