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KE HOACH
Cai tién chat lwong gido duc theo chu ky (5 nim)
Tir nam hoc 2024-2025 dén hét nim hoc 2028-2029

Can ct Thong tu sé 17/2018/TT-BGDDT ngay 22/8/2018 ciia Bo Gido duc va
Dao tao ban hanh Quy dinh vé kiém dinh chét lugng giao duc va cong nhan dat
chuan qudc gia ddi véi trudong tiéu hoc;

Can ctr ké hoach chién luogc phat trién Truong Tiéu hoc Nguyén Thai Binh giai
doan 2020-2025;

Can cr vao tinh hinh va diéu kién thuc té, Truong Tiéu hoc Nguyén Thai Binh
xay dung ké hoach cai tién chat lugng gido duc theo chu ky 5 nam tir nim hoc 2024-
2025 dén hét nam hoc 2028-2029 cu thé nhu sau:

|. MUC PICH, YEU CAU

- Nham duy tri va phat huy két qua dat dugc va ting budc thuc hién cac bién
phap nang cao chat lugng — hiéu qua gido duc ctia nha truong trong thoi gian toi.

- Thuc hién t6t ké hoach cai tién chét lugng gép phan quan trong nang cht cac
ti€u chi, ti€éu chuan truong chuan muce 1

- Gitp nha truong xac dinh dugc chit luong dao tao dé c6 dinh hudng cai tién va
nang cao hiéu qua gido duc ciing nhu dinh hudng phéat trién chién lugc. Thong qua
qua d6, co quan chtic ning danh gia va cong nhan Truong Tiéu hoc Nguyén Thai
Binh dat kiém dinh chat lugng gido duc giai doan 2024-2029.

I1. PAC PIEM TiNH HINH NHA TRUONG
1. Théng tin vé co sé vat chat
- Truong Tiéu hoc Nguyén Thai Binh toa lac tai s6 21 duong HT 11, khu phé 3,
phuong Hiép Thanh, Quan 12. Truong dugc thanh 1ap theo Quyét dinh sé 223/QD-
UBND ngay 28 thang 12 nim 2022 cua Uy ban nhan dan Quan 12 vé viéc thanh lap
Truong Tiéu hoc Nguyén Thai Binh
- Nam hoc 2012-2023 truong dugc thanh lap va di vao hoat dong vai dién tich
khu6n vién 9.626m?
- Truong c6 khudn vién riéng biét, dam bao an ninh trat tu, c6 nhiéu cay xanh,
canh quan moéi truong tot; cong trudng xay dung quy dinh; ¢ hé théng camera quan
sat dam bao an toan cho hoc sinh & cac khu vuc d& gap nguy hiém, tai nan.
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- Truong c6 38 phong hoc, céac phong hoc bo mdn, cac phong hé tro hoc
tap va cac phong hanh chinh quan tri. Khéi phong hanh chinh dugc trang bi thiét bi
dap (ng yéu cau tdi thiéu cac hoat dong hanh chinh - quan tri caa nha trudng.

- Truong ¢ hé théng nude sach, nha vé sinh sach s&, thu gom rac an toan, gon
gang, dam bao vé sinh moi truong.

- Truong trang bi day du dd dung day hoc téi thiéu va tu thiét bi cho ting 16p,
dap ng tt cac hoat dong gido duc theo quy dinh cua B Giéo duc va Dao tao.
2. Doi ngii can b, gido vién, nhan vién
- Hién tai nha truong c6 108 CB, GV, NV (trong d6 03 CBQL, 93 GV bién
ché, 12 NV), 35 dang vién.
- Gido vién dat chuan trinh do: 89/93 (ty 1& 95,7%), 01/93 gido vién trén chuin
(ty 1¢ 1,1%)
- 02 CBQL dat trén chuan trinh d6 thac si.
- 01 CBQL va 02 gi4o vién dang tham gia hoc trén chuan trinh d6 thac si.
3. S6 16p, s6 hoc sinh
- Nha trudong c6 74 16p voi tong s6 hoc sinh 3605 hoc sinh. Trong d6 c6 380
hoc sinh ban tra hoc 2 budi/ngay chiém ti 1¢ 10,5%.

- C4c giai thuong caa hoc sinh da dat:

4. Chat lwong gi4o duc

- Trong nhitng nam qua, nha trudong thuc hién chuong trinh, ké hoach cta B
GD&DT va cic quy dinh vé chuyén mén cia co quan quan 1y gido duc dia phuong
dam bao nghiém tac, dung quy dinh; thuc hién t6t cac hoat dong giit gin, phat huy
truyén théng nha truong, dia phuong; cac HDGD thé chat, y té truong hoc, HDGD
KNS cho hoc sinh dugc chu trong. Hoc sinh dugc phat trién toan dién vé nang luc
va pham chét.

- Nha truong xay dung ké hoach phét trién gido duc nha trudng. Co ciu to
chtic bd may cua nha truong thuc hién ding theo qui dinh Diéu 1& truong tiéu hoc
va hoat dong dat hiéu qua. Cac to chuyén mon, cac to chirc doan thé trong nha
trudong hoat dong tich cuc theo churc nang, nhi€ém vu cua tung doan thé minh.

- Can b, gido vién va nhan vién c6 y thirc to chirc ky luat cao, c6 pham chat
dao dirc tbt, 1ap trudong 1y tudng viing vang; ndi bd doan két tét, thé hién tinh tap
trung dan chi cao, c6 mdi quan hé mat thiét véi chinh quyén dia phuong va nganh
cap trén; Hoc sinh dugc huong day du cic quyén va nghia vu theo quy dinh tai diéu
1¢ trudng tiéu hoc.

- Nha truong tham muu v6i cdp uy Pang, chinh quyén dja phuong va cac doan
thé trong xi dé xay dung nha trudong. Thyc hién tot cong tic voi BDD CMHS va cac
doan thé dé nang cao chat lugng gido duc, td chtrc cac hoat dong giao duc va moi
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trudng an toan, lanh manh; phoi hop c¢6 hi€u qua voéi cac td6 chuc, doan thé nha
truong dé gido duc hoc sinh vé truyén thong lich s, van hoa dan toc...

- Chat luong gido duc cia nha truong dam bao 6n dinh, dat va vuot mdt sé chi
tiéu dé ra & dau nam hoc.

5. Nhirng thuan lgi

- Pugc su quan tim cua Pang uy, HDND, UBND phuong Hiép Thanh, cac to
chitc chinh tri doan thé va co quan cap trén. Truong Ticéu hoc Nguyén Thai Binh da
di vao hoat dong c6 ky cuong né€ nép, c6 nhiéu tién bo vé chat luong giao duc tieu
hoc.

- Tap thé can b gido vién va phu huynh hoc sinh doan két, gan bo tim huyét
v6i su nghiép phat trién gido duc ctia nha truong. Doi ngii gido vién co trinh do cao,
nghiép vu chuyén moén vimng vang c6 nhiéu thanh tich trong giang day vi vay lu6n
nhan duoc su tng ho va dong thuan cta nhan dan, phu huynh va céc cap lanh dao.

- Cha me hoc sinh va céc to chirc, doan thé, cac tang 16p lanh dao ludn quan
tam va dau tu cho nha trudng vé co so vat chit ciing nhu ddi ngill gido vién véi muyc
tiéu khong ngimg nang cao chat lugng giang day va gido duyc .

- Nha truong da 1am tot cong tac tham muu voi cac cap chinh quyén tao ra su
phéi két hop chit ché véi cac to chirc doan thé dé cung chung tay chim lo cho su
nghi¢p gido duc.

6. Nhirng kho khan

- Poi sdng cua nhan dan khong on dinh dong déu vé muac thu nhap, nhan thuc
vé viéc hoc, gido duc nhan cach caa hoc sinh con han ché.

- Dan s trén dia ban phuong ting nhanh (chu yéu 1a co hoc), anh hudng dén
kinh té, vin hoa, an ninh trat tu, ...trong d6 c6 gido duc, cu thé 1a si sé hoc sinh cao so
véi quy dinh.

II1. CHI TIEU PHAN PAU CAI TIEN CHAT LUQNG

- Phan d4u nang dan chét luong cac tiéu chi, tiéu chuan va céc chi sé.

- Tham muu dé dam bao cac diéu kién vé co s¢ vat chat cua nha truong; Phan
dau nam hoc 2030-2031 trudong dat kiém dinh chét luong mic do 2

IV. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

1. Tiéu chuan 1. To chirc va quan 1y nha truong

1.1. Tiéu chi 1.1: Phwong hwéng, chién lwec xay dung va phat trién nha
truong

Muc tiéu can dat: Nha trudng 6 cac giai phap giam sat viéc thuc hién phuong
huéng, chién lugc xay dung va phat trién.(Muc 2)
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Han ché can khic phuc: Phuwong hudng, chién lugc xay dung va phat trién
nha truong chua c6 sy tham gia dong gop v kién cua cong dong.

Giai phap thuc hién: tiép tuc xay dung va thuc hién phuong huéng, chién luoc
phat trién nha truong theo timg nim, ting giai doan; dong thoi, khi ra soat, bd sung
va diéu chinh phuong hudng, chién luoc xdy dung va phét trién nha truong can ting
cudng trién khai rong rai dén toan thé cha me hoc sinh va cong dong trong budi hop
cha me hoc sinh va qua cong thong tin dién tir dé nha truong tiép nhan nhiéu y kién
doéng gop hon.

Nguoi thyc hién: Hiéu truéng

Ngudn e khéc (tai chinh, nguoi phéi hop): Hoi dong truong, PHHS
Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

1.2. Tiéu chi 1.2: Hoi ddng truong

Muc tiéu can dat: Hoi dong truong hoat dong co hiéu qua, gop phan nang cao
chat luong gi4o duc cia nha truong. (Muc 2)

Han ché can khic phuc: Viéc kiém tra caa hoi dong ddi véi hoat dong chung
nha trudng doi khi con cham hon so véi ké hoach dé ra.

Giai phap thuc hién: hoi dong truong va cac hoi dong khac tiép tuc thuc hién
chtrc ning, nhiém vu va quyén han theo quy dinh va t6 chic ding thoi gian céac lan
hop Hoi dong truong.

Nguoi thuc hién: Hiéu truéng

Ngudn lrc khéc (tai chinh, nguoi phéi hop): Hoi dong truong.

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

1.3. Tiéu chi 1.3: T6 chire Pang Cong san Viét Nam, cac doan thé va té chirc
khac trong nha truong

Muc tiéu can dat: Cac doan thé, t6 chire khac dong gop hiéu qua cho céc hoat
dong cua nha trudng va cong dong. (Muc 2)

Han ché can khac phuc: doan vién gi4o vién hoat tap trung chii yéu vao cong
tac chuy&n mon nén viéc tham gia hoat dong ¢ dia phwong cua chi doan con han ché.

Giai phap thuc hién: Hiéu truong cing cap ay chi bo tiép tuc ting cudng su
lanh dao ciia Pang ddi véi cac to chire, doan thé trong nha truang, chl trong cong tac
chinh tri tu tuong, 1am tét hon nita cong tac tuyén truyén, van dong dé giéo vién
manh dan, ty tin trong viéc phan ddu dimg vao hang ngii ctia Bang thé hién vai tro,
nhiém vu, gop phan nang cao chét luong cac hoat dong cia nha truong.

Nguoi thuc hién: Hiéu trudng.
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Ngudn luc khac (tai chinh, ngudi phdi hop): Cac td chitc doan thé don vi.
Thai gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.4. Tiéu chi 1.4: Hiéu trwéng, pho hiéu truéng, té chuyén mon va té vin
phong
Muc tiéu can dat: Hoat dong caa to chuy&n mén, t6 vin phong c6 dong gop hiéu
qua trong viéc nang cao chat luong cac hoat dong cua nha truong; (Mic 3)

Han ché can khic phuc: Noi dung trong budi sinh hoat chuyén mén con
nghiéng vé giai quyét sy vu, hanh chinh; y kién déng gop giai quyét tinh huéng trong
giang day con han ché.

Giai phap thuc hién: Hiéu truéng chi dao pho hiéu truéng, to trudng, to pho
chuyén mén ting cuong du gio, danh gia viéc van dung chuyén dé da duoc trién khai
ctia cac té chuy@n mon dé gép phan nang cao chat luong toan dién.

Nguoi thuc hién: Hiéu truéng

Nguén luc khéc (tai chinh, nguoi phdi hop): Cac pho hiéu truong
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.5. Tiéu chi 1.5: Khéi l6p va té chirc 16p hoc

Muc tiéu can dat: T6 chic 16p hoc linh hoat va phd hop véi cac hinh thic hoat
dong giéo duc. (Muc 2)

Han ché can khac phuc: Sé 16p vuot quéa quy dinh. Si s6 binh quén hoc sinh/16p
chua dam bao theo quy dinh tai Piéu 16, Thong tu sé 28/2020/TT-BGDPT ngay
ngay 04 thang 9 nam 2020 ban hanh Piéu Ié Truong tiéu hoc.

Giai phap thuc hién: Tham muu véi Uy ban nhan dan Quan 12, Phong Giéo
duc va Pao tao, Uy ban nhan dan phuong Hiép Thanh xay dung ké hoach tuyén sinh
phan tuyén cho ph hop nham timg buéc thuc hién viéc dam bao si sé hoc sinh theo
quy dinh.

Nguoi thuc hién: Hiéu trudéng.
Ngudn luc khéc (tai chinh, nguoi phéi hop): Hoi dong truong.
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Muc tiéu can dat: C6 ké hoach dai han, trung han va ngin han dé tao cac nguon
tai chinh hop phap phl hop véi diéu Kién nha truong, thuc té dia phuong. (Muc 3)
Han ché can khic phuc: Nha trudong chua xay dung ké hoach dai han tao céc
nguon tai chinh hop phap phil hop véi diéu kién nha truong, thuc té dia phuwong.
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Giai phép thuc hién: Hiéu truéng chu dong, tich cuc tham muu cung cac
cap lanh dao va chinh quyén dia phuong xay dung ké hoach dai han tao cac nguén tai
chinh hop phap phl hop véi diéu Kién nha truong, thyuc té dia phuong nham nang cao
hiéu qua trong cdng tac quan ly hanh chinh, tai chinh va tai san.

Nguoi thuc hién: Hiéu truéng
Ngudn e khéc (tai chinh, ngudi phdi hop): Hoi dong truong.
Thai gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.7. Tiéu chi 1.7: Quan ly can b9, giao vién va nhan vién
Muc tiéu can dat: C6 céc bién phap dé phat huy ning luc caa can bo quan 1y,

gi4o vién, nhan vién trong viéc xay dung, phat trién va nang cao chat luong gi4o duc
nha truong. (Muc 2)

Han ché can khac phuc: Mot vai gido vién, nhan vién chua tich cuc trong viéc
hoc tap nang cao trinh d6 chuyén moén, nghiép vu.

Giai phap thuc hién: hiéu truong chi dao phé hiéu truong, khdi truong ting
cuong du gid gop Y gido vién méi dé nang cao tay nghé va tao diéu kién cho gido vién
tham gia hoc tap nang cao trinh d¢ chuyén moén, nghiép vu.

Nguoi thuc hién: Hiéu truong
Ngudn luc khéc (tai chinh, nguoi phéi hop): Cac Phé hiéu truong.
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.8.Tiéu chi 1.8: Quan ly cac hoat dong gido duc
Muc tiéu can dat: Ké hoach gido duc phd hop véi quy dinh hién hanh, diéu
kién thuc té dja phuong va diéu kién cua nha truong; (Muc 1)
Han ché can khac phuc: Hoat dong kiém tra danh gia cac hoat dong giéo duc
trong nha truong doi lac con cham so vai ké hoach.

Giai phap thuc hién: Tir nim hoc 2024-2025 va nhitng nam tiép theo hiéu
truong chi dao cac pho hiéu trudng tiép tuc xay dung chat ché cac ké hoach hoat dong
gido duc va thuc hién kiém tra cac hoat dong gido duc trong nha truong ding tién do
theo ké hoach dé ra, cht y viéc phan cong nhiém vu phil hop véi nang lyuc, so trudng
cua tung ca nhan.

Nguoi thuc hién: Hiéu trudng
Ngudn luc khéc (tai chinh, nguoi phdi hop): CMHS; chinh quyén dia phuong.
Thai gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.9. Tiéu chi 1.9: Thuc hién quy ché dén chi co sé
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Muc tiéu can dat: C4c bién phap va co ché gidm sat viéc thuc hién quy ché
dan chu co s dam bao cdng khai, minh bach, hiéu qua. (Muc 2)

Han ché can khic phuc: Trong cac budi hop, s6 luong y kién, thao luan cua can
bo, gido vién, nhan vién chua nhiéu va chwa tap trung vao nhiém vy phét trién nha
truong va y kién dong gop cua can bo, gido vién, nhan vién chwa that sy tap trung vao
nhitng vin d& can thiét cho su phét trién nhiam nang cao chat luong gido duc cua
truong.

Giai phéap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu truong
chi dao c4c b phan, doan thé ting cudng ddi thoai, tao diéu kién, khuyén khich dé
cac ca nhan manh dan gdp y trong cac cudc hop. Trong cac cudc hop, can bo quan ly
phdi hop véi cac bo phan goi v, khuyén khich, huéng dan can b, gido vién, nhan
vién déng gop y kién thdng qua hinh thirc gop y truc tiép hoac tiép nhan don, nhiing
y kién dong gop ¥ kién, tap trung vao nhitng van dé can thiét cho su phéat trién nham
nang cao chat luong gido duc cua trudng.

Nguoi thuc hién: Cong doan.

Nguén luc khéac (tai chinh, nguoi phdi hop): Cong doan, ban Thanh tra nhan
dan.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.10.Tiéu chi 1.10: Pam bao an ninh trat tw, an toan truwong hoc

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Van con tinh trang budn ban truéc cong trudng vao dau
gio hoc.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng niam tiép theo va nhimg nim
tiép theo, hiéu truong tiép tuc xay dung va thuc hién cac ké hoach, phuong an phdi
hop véi chinh quyén dia phuong trong viéc dam bao an ninh trat tu, vé sinh an toan
thuc pham, phong chéng dich bénh,... trong truong.

Nguoi thuc hién: Hiéu trudng

Ngudn lrc khéc (tai chinh, nguoi phéi hop): Chinh quyén dia phuong

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2. Tiéu chuan 2: Can bg quan ly, gido vién, nhan vién va hgc sinh

2.1. Tiéu chi 2.1: Péi véi hiéu trudng, phé hiéu truong

Muc tiéu can dat: Mtc 3

Han ché can khic phuc: K¥ niang giao tiép tiéng Anh cua hiéu truéng va pho
hiéu truang con han ché.
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Giai phéap thuc hién: Nam hoc 2024- 2025 va nhitng nam tiép theo, hiéu truaong
va ph6 hiéu truong danh thoi gian dé tu hoc va tham gia cac 16p bdi dudng ki ning
giao tiép tiéng Anh.

Nguoi thuc hién: Hiéu truong, phé hiéu truong.

Ngudn lrc khéc (tai chinh, nguoi phdi hop): /

Thai gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.2. Tiéu chi 2.2: Doi véi gido vién

Muc tiéu can dat: Mirc 2

Han ché can khac phuc: Nha truong chua tuyén duoc gido vién day Tin hoc nén
da ctr 04 gi4o vién nhidu mén du bdi dudng céng nghé théng tin phan cong day mdn
Tin hoc. Trudng chua tuyén duoc gido vién Téng phu trach Doi nén phan cong giéo
vién day Am nhac kiém nhiém Tong phu trach Doi Thiéu nién tién phong Ho6 Chi
Minh.

Trudng con 02 gido vién ¢ trinh dd cao dang dang hoc 1én dai hoc dé dat chuan
quy dinh theo 16 trinh.

Giai phap thuc hién: Tir nam hoc 2024-2025 va nhiing nam tiép theo, nha truong
xay dung D¢ an vi tri viéc 1am, tiép tuc tuyén dung giéo vién day Tin hoc. Phan cong
gido vién hop 1y dam bao dé day cac mén hoc va to chiic cac hoat dong gido duc theo
quy dinh ctia Chuong trinh gido duc pho théng cap tiéu hoc.

Nguoi thuc hién: Giao vién

Ngudn lrc khéc (tai chinh, nguoi phdi hop): /

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

2.3. Tiéu chi 2.3: D6i véi nhan vién

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Truong con thiéu 01 nhan vién hd trg gido duc nguoi
khuyét tat va 01 vi tri nhan vién Cong nghé thong tin theo quy dinh tai Thong tu sb
16/2017/TT-BGDPT ngay 12/7/2017 cia B6 GDPT huong dan danh muyc khung vi
tri viéc 1am va dinh mac sé luong ngudi 1am viéc trong cac co sd gido duc pho théng
cong lap.

Giai phap thuc hién: Trong nam hoc 2024-2025 va nhiing nam tiép theo, hiéu
truong tiép tuc phan céng nhiém vu cho nhan vién theo dung niang luc va trinh do
chuy&n mdn:; tao diéu kién dé nhan vién hoan thanh tét nhiém vu duoc giao.

Nha trudng s& dang ky tuyén dung cac vi tri nhan vién con thiéu dé ting budc
dam bao da vi tri nhan vién theo Dé an vi tri viéc lam.



Nguoi thyc hién: Hiéu truéng

Ngudn lrc khéc (tai chinh, nguoi phdi hop): /

Thai gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
2.4. Tiéu chi 2.4: Poi véi hoc sinh

Muc tiéu can dat: Mic 3

Han ché can khéc phuc: Truong van con hoc sinh vi pham noi quy nhiéu lan,
su chuyén bién chua tot can kién tri phoi hop gitra gia dinh va nha truong dé giao duc
cac em.

Giai phap thuc hién: Tir Nam hoc 2024-2025 va nhimg nim tiép theo, Hiéu
truong chi dao gido vién cha nhiém xay dung ké hoach céng tac chu nhiém trong do
chu trong viéc phdi hop gitta gido vién chu nhiém véi cha me hoc sinh dé giao duc
hoc sinh vi pham noi quy hoc sinh tét hon.

Hang tuan, d6i Sao do phat huy vai tro ctia minh trong viéc kiém tra, nhic nho
hoc sinh vi pham nai quy, nén nép, bao cao Tong phu trach Poi dé c6 giai phap gido
duc, gitip d& hoc sinh tién bé.

Nguoi thuc hién: Hi¢u trudng, gido vién.

Ngudn luc khéc (tai chinh, nguoi phdi hop): CMHS.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3. Tiéu chuin 3: Co sé vt chat va thiét bij day hoc

3.1. Tiéu chi 3.1: Khuoén vién, khu san choi, bai tap

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Nha truong chwa dam bao dién tich khuén vién binh
quan tdi thiéu 6 m%hoc sinh d6i véi khu vuc thanh phd. D6 choi, thiét bi van dong
chua dap tng véi nhu cau hoc sinh toan truong.

Giai phap thuc hién: Tur Nam hoc 2024-2025 va nhimg nam tiép theo, hiéu
truong chi dao bo phan ké toan va thiét bi ting cudng trang bi thém d6 choi va céc thiét
bi van dong tir ngudn kinh phi dugc cap va cong tac xa hoi hda nham tao diéu kién tot
nhat cho hoc sinh tiang cuong tham gia cac tro choi van dong, rén luyén sic khoe, phat
trién thé chat.

Nguoi thuc hién: Hiéu trudng

Ngudn luc khéc (tai chinh, nguoi phéi hop): Hoi dong truong, CMHS

Thai gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

3.2. Tiéu chi 3.2: Phong hoc, phong hoc bd mon va khéi phuc vu hoc tip



10
Muc tiéu can dat: Muc 1

Han ché can khic phuc: Truong chua co6 phong hoc riéng biét dé day cac mon
Am nhac, My thuat, Khoa hoc; chua c6 phong riéng dé hd trg cho hoc sinh ¢ hoan
canh kho khan, hoc sinh nang khiéu.

Giai phap thuc hién: Tir nim hoc 2024-2025, va nhitng nim tiép theo, hiéu truéng
dé xuat véi 1anh dao quan vé viéc xay dung thém trudng tiéu hoc trong dia ban phuong
dé giam hoc sinh khi tuyén sinh dau cép, giam sb 1op dé timg budc dat chuan vé dién
tich 16p hoc/hoc sinh va c6 phong riéng biét dé day cac mon am nhac, my thuat, khoa
hoc ciling nhu day cho hoc sinh ¢6 hoan canh kho khin, hoc sinh ning khiéu.

Nguoi thuc hién: Hiéu truéng

Ngudn lrc khéc (tai chinh, nguoi phdi hop): /

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

3.3.Tiéu chi 3.3: Khdi hanh chinh - quan tri

Muc tiéu can dat: Mic 2

Han ché can khac phuc: Trudong chua c6 phong luu trit ho so, tai lidu chung.

Giai phap thuc hién: Nam hoc 2024-2025 va nhiing nam tiép theo, nha truong
sap xép lai khu vuc can tin, bo tri noi luu trit ho so, tai liéu chung.

Nguoi thuc hién: Hiéu truong

Ngudn luc khéc (tai chinh, nguoi phdi hop): /

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

3.4.Tiéu chi 3.4: Khu vé sinh, hé thong cip thoat nwéc

Muc tiéu can dat: Mt 2

He;m ché can khic phuc: Viéc thu gom rac trong nha truong chua thuc hién kip
thoi moi ngay.

Giai phap thuc hién: Trong nam hoc 2024-2025 va nhimg nam tiep theo, hiéu
truong tiép tuc duy tri, thuong xuyén ra soat, tu bo cac cong trinh vé sinh va hé thong

thoat nudc dé dam bao méi trudng sach dep; Kién nghi véi don vi thu gom rac sap xép
thoi gian thu gom rac cho trudng moi ngay.

Nguoi thuc hién: Hiéu trudng

Ngudn luc khéc (tai chinh, nguoi phéi hop): Hoi dong truong, CMHS
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat: M 3
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Han ché can khic phuc: Hé thong Internet cia trudong thudng gap su c6 nén
gido vién gap nhiéu khé khan khi tng dung cdng nghé thdng tin trong giang day.

Giai phap thyuc hién: Tir Nam hoc 2024-2025 va nhitng nim tiép theo, phé hiéu
truong phu trach co sé vat chat chi dao nhan vién bao vé thuong xuyén kiém tra ta
ngudn thiét bi internet, d& xuat stra chita kip thoi dam bao cho gido vién két ndi duoc
khi irng dung c6ng nghé thdng tin trong day hoc.

Nguoi thuc hién: Phé hiéu truong

Ngudn e khéc (tai chinh, nguoi phéi hop): Giéo vién, nhan vién.
Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029
3.6. Tiéu chi 3.6: Thu vién

Muc tiéu can dat: Mic 2

Han ché can khic phuc: S6 may tinh duoc két ndi Internet dé can bo quan ly
giao vién, nhan vién va hoc sinh nghién ctu, phuc vu hoat dong day hoc va cac hoat
dong khac con it chua dap ung hét nhu cau nghién ctu, phuc vu hoat dong day hoc,
cac hoat dong khéc caa can bo quan ly, gido vién, nhéan vién va hoc sinh. Nha truong
chua sir dung phan mém trong quan 1y thu vién dién tir.

Giai phéap thuc hién: Nam hoc 2024-2025 va nhiing nam tiép theo, hiéu truong
st dung nguon quy ngan sach dé trang bi phan mém quan 1y thu vién dap wng viéc tra
ctu thong tin, quan ly thoi gian muon, tra sach thuan tién, nhanh chong.

Nguoi thuc hién: Thu vién

Ngudn lrc khéc (tai chinh, nguoi phdi hop): Gido vién

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029
4. Tiéu chuén 4: Quan hé giira nha trwong, gia dinh va xi hoi
4.1.Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc tiéu can dat: Mc 3

Han ché can khac phuc: Mot sé thanh vién trong Ban dai dién cha me hoc sinh
do ban cong tac nén chua tham gia day du budi hop cta Ban dai dién.

Giai phap thuc hién: Nha truong tiép tuc thuc hién co ché phdi hop giita nha
truong va Ban dai dién cha me hoc sinh. Nam hoc 2024-2025 va nhitng nam tiép
theo, dé t6 chirc cac cudc hop cha me hoc sinh ¢6 hiéu qua, Hiéu truong chon thoi
gian thich hop dé moi thanh vién trong Ban dai dién déu c6 thé tham du cudc hop day
du

Nguoi thuc hién: Hiéu truong

Ngudn lrc khéc (tai chinh, nguoi phéi hop): Ban dai dién CMHS
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Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

4.2.Tiéu chi 4.2: Cong tac tham muu cap wy dang, chinh quyén va phdi hep
véi c4c té chirc, ca nhan cia nha truong

Muc tiéu can dat: Mic 3
Han ché can khic phuc: Hang nim, trong cong tac tuyén sinh, nha truong ludn

phai tiép nhan hoc sinh vuot chi tiéu dugc giao so véi ké hoach tuyén sinh cua Uy
ban nhan dan phudng An Pha Péng va Quén 12 do tinh hinh ting dan s6 co hoc.

Giai phap thuc hién: Tir ndm hoc 2024-2025 va nhimg nam tiép theo, hiéu
truong xay dung ké hoach ¢6 16 trinh thuc hién co ciu to chtc cac 16p hoc theo dung
quy dinh cta Diéu & Truong tiéu hoc. Hiéu trudng nha truong tham muu véi Phong
Gido duc va Pao tao, kién nghi voi Uy ban nhan dan Quan 12 xay dung thém phong
hoc dé si sb hoc sinh dam bao theo dang quy dinh Piéu & Truong tiéu hoc.

Nguoi thuc hién: Hiéu truéng

Ngudn luc khéc (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
5. Tiéu chuin 5: Hoat ddng gido duc va két qua gido duc
5.1.Tiéu chi 5.1: Thye hién Chwong trinh gido duc pho thong
Muc tiéu can dat: M 2

Han ché can khic phuc: Viéc cong khai, phé bién ké hoach gido duc cua nha
treong chua sy quan tam nhiéu caa cha me hoc sinh.

Giai phéap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, hiéu trudong
tang cudng cdng tac tuyén truyén va doi méi hinh thic phé bién, cong khai hoat dong
ctia nha trudng dé thu hat sy quan tam, phdi hop, hd tro, giam sat cua cha me hoc
sinh va cong ddng qua trang thong tin dién tir cua trudng, qua hé thong tin nhan Zalo,
Facebook.

Nguoi thuc hién: Phd hiéu truong

Ngudn luc khéc (tai chinh, nguoi phdi hop): Gido vién

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

5.2. Tiéu chi 5.2: Thue hién chwong trinh gido duc pho théng cap tiéu hoc
Muc tiéu can dat: Muc 3

Han ché can khic phuc: Gido vién mai tuyén dung, gido vién 16n tudi con han
ché khi lya chon phuong phap, hinh thirc to chic day hoc phat huy pham chét, ning
luc hoc sinh.
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Giai phap thuc hién: Nam hoc 2024- 2025 va nhitng nam tiép theo, hiéu truang
chi dao céc td chuyén mén va gido vién ting cuong to chirc cac hoat dong giéo duc
phan hoa theo nhu cau, so truong cua hoc sinh.

Ph6 hiéu truong va to chuyén mdn tiép tuc té chirc chuyén dé, thao giang dé bdi
dudng, gilp gido vién nang cao hiéu qua van dung viéc d6i méi phuong phap day
hoc, ky thuat day hoc va hinh thirc day hoc nham phét trién pham chit va ning luc
cua hoc sinh.

Nguoi thuc hién: Ban giam hiéu

Ngudn luc khéc (tai chinh, nguoi phdi hop): Gido vién

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

5.3.Tiéu chi 5.3: Thyc hién cac hoat dong giao duc khac

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: Do san trudng qué hep nén tat ca cac hoat dong giao
duc t6 chuc tai truong chi dam bao cho 80% hoc sinh tham gia.

Giai phép thuc hién: Trong nim hoc 2024-2025 va nhimng nam tiép theo, hiéu
truong chi dao cac pho hiéu truong, gido vién Tong phu trach Doi khi to chic cac
hoat dong gido duc phai luan phién sang, chiéu dé tat ca hoc sinh c6 co hoi tham
gia.

Nguoi thuc hién: Ban giam hiéu, tong phu trach Doi

Ngudn e khéc (tai chinh, ngudi phéi hop): Céc to chire doan thé

Thoi gian bat dau: 9/2024 Thai gian hoan thanh: 5/2029

5.4. Tiéu chi 5.4: Cong tac phd cép gido duc

Muc tiéu can dat: Mic 3

Han ché can khéc phuc: Mt s6 cha me hoc sinh ¢6 hoan canh kinh té khé khan
nén chua quan tam dén viéc hoc cua con. Pa sb cha me hoc sinh 1a dan nhép cu, lao
dong pho thong, cudc song khong on dinh vi thé hoc sinh ¢6 nguy co bé hoc rat cao.

Giai phap thuc hién: Trong nim hoc 2024-2025 va nhitng nam tiép theo, pho
hiéu trudng chi dao gido vién chu nhiém lop tang cuong hon nita cong tac phu dao
hoc sinh yéu dé giam ty 1& luu ban, bo hoc & 16p 1, tir d6 s& nang cao hon ty & hoc
sinh 6 tudi vao 16p 1.

Nguoi thuc hién: Pho hiéu trudng, giao vién chu nhiém

Ngudn luc khéc (tai chinh, nguoi phdi hop): CMHS

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

5.5. Tiéu chi 5.5: Két qua gido duc
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Muc tiéu can dat: Muc 3.

Han ché can khic phuc: Trong mdi nim hoc, truong van con nhiéu hoc sinh
chua hoan thanh chuong trinh 16p hoc.

Giai phap thuc hién: Nha truong tiép tuc duy tri va nang cao két qua hoc tap cua
hoc sinh cac khéi 16p.

Trong nam hoc 2024-2025 va nhiing nim tiép theo, can bd quan ly cua nha
truong ting cudng cong tac kiém tra, du gid gido vién; chi dao gido vién thuc hién
day du cac nodi dung chuyén mon, day manh d6i méi phuong phap day hoc thuc hién
day hoc phan hoa cac ddi tugng hoc sinh, quan tam va thyc hién c6 hiéu qua viéc phu
dao hoc sinh hoc yéu trong gio hoc, to chire 6n tap theo ddi gitp d& cac hoc sinh chua
hoan thanh chuong trinh 16p hoc trong hé, thuc hién tot cong tac phdi hop vai cha me
hoc sinh dé nang ty Ié hoc sinh hoan thanh chwong trinh 16p hoc cao hon.

Nguoi thuc hién: Hiéu truéng

Ngudn luc khéc (tai chinh, nguoi phéi hop): CMHS

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

VI. TO CHUC THUC HIEN

1. Lanh dao nha truong

Nha truong xay dung ké hoach, phan céng va giao trach nhiém cho céac thanh
vién tham gia vao cong tac kiém dinh chat lugng, dé xuét cac giai phap dé cai tién
chat luong dam bao duy tri bén viing.

Ban gidm hiéu tiép tuc tuy@n truyén, quan triét sdu rong trong can bo, giao vién,
nhan vién, hoc sinh va Phu huynh hoc sinh; dong thai xay dung ké hoach thuc hién
cu thé tung thang, cudi hoc ky, cudi ndm hoc co danh gia, nhan xét, rat kinh nghiém
viéc thuc hién.

T6 chuy@n mén, to van phong cin ctr Va0 chirc ning, nhiém vy, to chuc thuc
hién mot cach linh hoat, sdng tao dé dat két qua cao nhat.

Déi voi tiing can bo, gido vién, nhan vién xac dinh viéc doi mai, cai tién cac
hoat dong gido duc dé nang cao chat lugng va hiéu qua gido duc 1a nhiém vu thudng
Xuyén, lau dai cua minh.

Cong khai viéc thuc hién cai tién chat lugng, dinh ky ra soat dam bao quy dinh.

Trong qua trinh thuc hién néu gap kho khian hoic vuéng mac can phan anh vé
BGH dé cuing phéi hop giai quyét.

2. Hoi dong tw danh gia

Hoi ddng tu danh gia thuc hién theo cac nhiém vu dugc giao.
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Tham muu dé thuc hién tét céc tién chét luong cac tiéu chi dam bao duy tri
trrong chuan theo tiéu chi. Phat huy tot mé hinh truong hoc chuyén doéi so gan véi
khaoi nghiép.

3. Cac doan thé trong nha truong

Phéi két hop trong viéc thuc hién tdt cac nhiém vu, duy tri két qua da dat duoc
phat huy c6 hiéu qua tdt.

4. To Giam sat ké hoach cai tién chat lwong

- Theo ddi cac quy trinh tu danh gia.

- Bam st tién do thyc hién.

- Kiém tra minh chang va cac tiéu chi thuc hién cai tién.

- Kip thoi bdo céo cép trén dé diéu chinh, bd sung cac noi dung phu hop tinh
hinh don vi dam bao chét luong gido duc.

5. Can b, gido vién, nhan vién caa truong

- Thyc hién cac nhiém vu duoc phan cong theo yéu cau caa Chu tich hoi dong tu
danh gia va c4c thanh vién Hoi dong tu danh gia.

- Tham gia giam sat ké hoach cai tién chat lugng ciia nha truong theo dung tién
do.

Trén day 1a ké hoach cai tién chat lugng gido duc theo chu ky 5 nam tir nim hoc
2024-2025 dén hét nim hoc 2028-2029. Yéu cau c4c can bd, gido vién, nhan vién
thuc hién nghiém tac./.

Noi nhgn: HIEU TRUONG
Phong GDDT Quan 12(dé b/c);

Hoi dong truong;
Cong TTDT nha trudng (cong khai)

Luu VT.

Hoang Kim son



